Upper Valley Dog Park Supporters
Leadership Meeting
Agenda
Saturday 20 May 2023

l. Opening
Greetings to everyone..

Il. Attendance

Gather attendance information

lll. Agenda Approval

Current agenda provided to attendees

IV. Previous Meeting Minutes

Reading of previous meeting minutes and vote of acceptance

V. Finance

Current budget reviewed. Donations received through donation box and Spring Fling

VIl. Programming

Upcoming events that will need support of membership: Puppy Prom in June

VIIl. Nominations

Open positions available: review all positions for nominations at June meeting



IX. Old Business/ New Business

OLD: Create new committees and gather names of those interested
Maintenance: placing bricks, fix fences, stone/ gravel, grass seed, trees and sticks
Fundraising: membership drives, grants, company banners
Rules: proposals of new rules, create system to report violations

NEW: Grant research and writing

X. Adjournment

Proposal of next meeting date. Vote and acceptance.



