2023 Town manager search committee MINUTES
March 23, 2023 6pm | Meeting called to order by Kim Souza
Committee Members In Attendance
Dennis Brown, Sara Campbell, Tim Fariel, Scott Hausler, Connie Kelley, Gabrielle Lucke, Joe Major, Cathy Melocik, Gayle Ottmann, Kim Souza

Committee Members Absent
None
Others in Attendance
Paula Nulty; left meeting at 6:30pm
Election of Officers
Tim Fariel nominated Joe Major for committee chair. Joe Major accepted the nomination.
Tim Fariel nominated Gabrielle Lucke for committee chair. Gabrielle Luck accepted the nomination.
Tim Fariel nominated Sara Campbell for committee chair. Sara Campbell rejected the nomination.
Sara Campbell nominated Gabrielle Lucke for committee chair. Gabrielle Lucke accepted the nomination.
Tim Fariel moved to appoint Gabriel Luck for committee chair and Joe Major for committee vice chair.
Sara Campbell 2nd the motion.
5 in favor (Brown, Campbell, Fariel, Melocik & Ottmann) 2 abstain (Luck & Major). The motion passed.
Rather than elect a committee clerk, members will rotate the responsibility of taking meeting minutes.
The rotation will be in the following order:
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Souza
Brown
Campbell
Fariel
Hausler
Kelley
Lucke
Major
Melocik
Ottmann


Citizen Comments
None.
Agenda Items
Meeting Schedule:
Group will meet the 2nd & 4th Thursday of the month at 6pm.
Initially, group will meet 6pm on 3/30. Kim will introduce the Chair & Vice Chair to Dominic Cloud (VLCT) via email and invite them to join the next meeting (03/30) at 6:30pm.
Pencil in meeting dates April through July.
Group prefers to meet in person only. Kim/Scott will Check OML re: can one member participate by Zoom without making the whole meeting hybrid.
Scott will ask IT if it’s possible to establish a town email address for the committee.
Kim will forward the Tuck study to Dominic Cloud (VLCT) to share the data supporting how Hartford residents prefer to receive information.
Kim will forward to the chair the general town manager expectations which were derived from the most recent manager evaluation process.

Committee Charge, Procedural Structure, Goals and Work Program Discussion:
Homework for all members: Review proposals from both VLCT and Raftelis and prepare any questions about the recruitment process for Dominic Cloud to ask on March 30th.
Connie will do some preliminary research on town manager job descriptions. 
Gabrielle noted that the job description should relate directly to what the candidate will be evaluated on.
There was extensive discussion around community engagement process in order to solicit candidate profile characteristics from stakeholders in the community.
Sara wants to make sure that all communication uses equitable language.
Gabrielle noted the importance of staff input. Connie & Scott will consider some approaches for that.
Engagement with the school district was suggested.
“Involve young people!”
There was consensus to schedule outreach/listening sessions to get input from community at each village library and perhaps Hartford High School for the WRJ village session.
Consider 1 entirely remote session to capture additional voices.

Next Meeting
March 30, 2023, Town Hall. Scott will request a meeting room.
Kim will submit an agenda as the chair will be out of the country until early April.
Adjourn
Motion was made to adjourn the meeting by:  Joe Major
Seconded by: Tim Fariel (Need to confirm this action.)
All in favor. The motion passed.
Respectfully submitted by:  Kim Souza
Date: 03.26.2023

2023 Town Manager Search Committee Members
Chair:  Gabrielle Lucke
Vice Chair:  Joe Major
Member: Dennis Brown
Member: Sara Campbel
Member: Tim Fariel
Member: Cathy Melocik
Member: Gayle Ottmann
Staff (non-voting) Member: Scott Hausler
Staff (non-voting) Member: Connie Kelley
Selectboard (non-voting) Member: Kim Souza
Term limits are not specified because this committee’s term shall be dissolved once the Town of Hartford has entered into an employment agreement with a candidate per the committee’s charge.


