Town of Hartford
Town Manager Search Committee

Special Meeting: Thursday, March 30, 2023, 6:00 pm
Hartford Town Hall, 171 Bridge Street, White River Junction
Room 317

AGENDA

1. Call to Order, Chair	6:00

2. Additions or deletions to Agenda	6:02

3. Town Manager Search Process, D. Cloud	6:05
a. Role of Manager in community and organization
b. Importance of finding correct fit
c. Phases of search process
d. Ground rules
e. Committee questions
f. Explanation for Executive Session

4. Executive Session	6:30
a. First motion: “I propose a committee finding premature general public knowledge would clearly place the Town at a substantial advantage.”
b. Section motion: “I move the committee enter Executive Session for purpose of discussing the appointment of a public officer or employee.”

5. Chair / Vice Chair Delegation	6:40

a. Draft motion: I move the committee authorize the Chair (or Vice-Chair in absence) to work with the Town Manager search consultant to make administrative, non-substantive changes that further the work of the committee.
	
6. Adjourn	6:45





