


Hartford Town Manager Search Committee (TMSC)
April 27, 2023 Meeting Minutes

Members present Joe Major, Kim Souza, Gayle Ottmann, Cathy Melocik, Tim Farial, Dennis Brown
Joe opened the meeting at 6:05pm
Joe started out the meeting by advising all members to go through the town managers office for all needs pertaining to the committee.
Kim told members that Dominic from VLCT has met with the select board.
Discussion followed about how to get more participants.  Some suggestions were to include the Rotary, the Chamber, HHC, the school board, and the middle and high schools.
 Tim and Gayle presented what they heard from Quechee session; they reported that 12 people attended.  Tim told members that the main sentiment from the Quechee meeting was that they wanted the new town manager to be successful.
Gabrielle Lucke, joined the meeting at 6:25.
Cathy and Joe reported on the meeting in Wilder.  It was mentioned that before a new town manager is hired the select board needs to do better.  There were some suggestions that a town manager needs to live in Hartford and discussion followed that town managers are not required to live in town.
The new email for the TMSC committee was the next topic.  The new email has been developed, but so far, no committee member has rights or access to it.  Gabrielle is going to contact the town manager to have herself (because she is the chair) added to it.  This new address for the committee will be very important, especially if there’s a public records request.
Gabrielle told the group that town staff members have been encouraged to attend the community meetings.  Kim added that we should do a survey.
At this time Tim made a motion to have a listening session for town staff, this was seconded by Joe Major, there was no discussion, and this was passed unanimously by all attendees.  Kim asked that the survey should specifically be sent to each town staff members, which all committee members were in agreement on.
Gabrielle told members that Jeff Moreno and Nelson Fogg Jr have put out information on the committee’s listening sessions over the schools PA systems.
Cathy is working on a survey through Google and intends to have it completed by next Monday or Tuesday.  This will have the same 3 questions as the in person and Zoom meetings, with ‘are you a Hartford resident, ‘are you a Hartford business owner,’ and an ‘open comment’ section added.
According to Gabrielle, Dominic has been meeting with several stakeholders and has also been working on the job description for the town manager position.
A roundtable discussion followed and each member gave an overview of the listening sessions they attended.

Meeting adjourned at 7:19pm

Respectfully submitted, by Dennis Brown




		




