HARTFORD VOTERS
IZoom Meeting Link:https://zdom.us/j/549799933

The Hartford Selectboard and School Board will hold a Warrant Information

Meeting to explain initiatives and solicit public input on the following items:

Selectboard

A proposed $1,300,000 General Obligation Bond for Design/Renovation of Fire Station No. 2
Presenter: Scott Cooney, Hartford Fire Chief

A proposed Charter Revision
Presenter: Michael Hoyt, Hartford Selectboard Chair

Proposed Uses of Local Option Taxes:

(a) Ambulance ($200,000)/Presenter Scott Cooney, Hartford Fire Chief

(b) Improvements to Lyman Point Park ($225,000)/Presenter Scott Hausler, Director of
Parks & Recreation Department

(c) Beautification of Town Villages ($30,000)/Presenter Scott Hausler, Director of Parks &
Recreation Department

School Board

A proposed $21,000,000 General Obligation Bond for School Infrastructure Repairs
and Improvements

Presenter: Tom Debalsi, School Superintendent

The meeting will be held at 6:00 PM on Thursday, January 18, 2024 at the Hartford High School
Auditorium and will be moderated by Town Moderator Chuck Wooster.


https://zoom.us/j/549799933

Hartford Fire

Warrant Information Night
Station No. 2 Bond

HARTFORD
FIRE DEPARTMENT

VERMONT




Warrant Language

Shall general obligation bonds or notes of the Town of Hartford in an
amount not to exceed One Million Three Hundred Thousand Dollars and
Zero Cents ($1,300,000.00) be issued under Chapter 53 of Title 24,
Vermont Statutes Annotated, payable from net revenues derived from the
Town’s general taxation of real property over a period not to exceed thirty
years, and subject to reduction by available grants-in-aid or other funding
sources, be issued to finance the cost of constructing certain
improvements to its existing Fire Station No. 2 located on Willard Road in
Quechee (the Project)?
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Hartford Fire Department
Call Volume 2003-2022
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Station No. 2 Renovation

Added 2 FT Employez%séfnd an Ambulance In

STEPHEN V.P. MAIRS, VICE CHAIRMAN : i AR EA
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DEDICATED DECEMBER 11, 1982
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Vermont Bond Bank Vermont
llustrative Debt Service Schedule Bond Bank
Rates as of 12/14/2023

SOURCES & USES DEBT SERVICE SCHEDULE ANNUAL DEBT SERVICE SCHEDULE
Loan Payment Principal Interest Series DfS Principal Interest Series DfS

Sources Assumptions
Par $1,300,000 1,300,000 567,420 1,867,420 1,300,000 567,420 1,867,420
Equity
Tatal 41,300,000 11/1/2024 17,459 17,459 6/30/2025 1] 43,648 43,648
5/1/2025 26,189 26,189 6/30/2026 65,000 51,068 116,068
Uses 11/1/2025 26,189 91,189 6/30/2027 65,000 48,449 113,449
Project $1,300,000 5/1/2026 24,879 24,879 6,/30/2028 £5,000 45,830 110,830
col 11/1/2026 24,879 89,879 6/30/2029 65,000 43,211 108,211
Tatal 41,300,000 5/1/2027 23,570 23,570 6/30/2030 65,000 40,592 105,592
11/1/2027 23,570 88,570 6/30/2031 65,000 37,973 102,973
Dated Date 8/1/2024 5/1/2028 22,260 22,260 6/30/2032 65,000 35,355 100,355
I-Commencement Date 11/1/2024 11/1/2028 22,260 87,260 6/30/2033 65,000 32,736 97,736
P-Commencement Date 11/1/2025 5/1/2029 20,951 20,951 6/30/2034 65,000 30,117 95,117
Term 21 Years 11/1/2029 20,951 85,951 6/30/2035 65,000 27,498 92,498
Amortization Period 20 Years 5/1/2030 19,641 19,641 6/30/2036 65,000 24,879 89,879
Final Maturity 11/1/2044 11/1/2030 19,641 84,641 6,/30/2037 65,000 22,260 87,260
Avg Life 10.83 Years 5/1/2031 18,332 18,332 6/30/2038 65,000 19,641 84,641
11/1/2031 18,332 83,332 6/30/2039 65,000 17,023 82,023
Statistics 5/1/2032 17,023 17,023 6/30/2040 65,000 14,404 79,404
Met Interest Cost 11/1/2032 17,023 82,023 6/30/2041 65,000 11,785 76,785
5/1/2033 15,713 15,713 6,/30/2042 65,000 9,166 74,166
11/1/2033 15,713 80,713 6/30/2043 65,000 6,547 71,547
5/1/2034 14,404 14,404 6/30/2044 65,000 3,928 68,928
[Mete] NIC assumes no accrued interest 11/1/2034 14,404 79,404 6/30/2045 1,309 66,300
& par bonds 5/1/2035 13,094 13,094 6/30/2046
11/1/2035 13,004 78,004 6,/30/2047
5/1/2036 11,785 11,785 6/30/2048




Questions ?



Hartford Fire

Warrant Information Night
Local Option Tax Request (LOT)
Ambulance Purchase

HARTFORD
FIRE DEPARTMENT

VERMONT




Warrant Language

Shall the Town authorize the expenditure of exactly $200,000 of Local
Option Tax Revenue Funds towards the purchase of an ambulance for the
Town of Hartford Fire Department? (By Australian ballot)



Replacing a 2016 Ford F-450 Osage Ambulance w/
142,000 miles




Currently on order since May 2022: 2023-2024
Lifeline Ambulance

DESCRIPTION OF VEHICLE: DATE: May 27, 2022

One (1) New / Unused 2023 Ford F550 4x4 custom built Life Line “Superliner” Type I-AD, Class |
Emergency Medical Vehicle, per the attached proposal #10099-0002.

PRICING BREAKDOWN:
TOTAL PRICE OF VEHICLE: $ 311,770.00
LESS Ford FIN Concession: ($ TBD)*

LESS Trade-In Allowance 2011 Ford F450 4x4 Osage Ambulance ($_10,000.00)

TOTAL DELIVERED PRICE LESS APPLICABLE DISCOUNT: $ 301,770.00



Proposal:

Estimated Cost of back ordered ambulance:
$315,000

LOT Funds $200,000
Balance $115,000+ Paid from the Fire/Ambulance
Reserve Acct.



Questions ?



Our Villages Beautification Plan

LOT Funding Request



Implementation Strategy

The Town of Hartford is a special community comprised of five unincorporated villages — Hartford, Quechee, White River
Junction, Wilder and West Hartford. The Town of Hartford’s “Our Villages Beautification” will be a work in progress with a
primary focus of celebrating the beauty of each village through development and implementation of identified beautification

projects.

Project areas are categorized as “near-term” or “long-term”

Near-Term are projects that can be implemented immediately once the project scope and funding is approved.

Long Term are pI’OjeCt areas that will requwe a formal actlon plan and will take addltlonal tlme to lmplement 2 to 3 years.
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~INear-Term

#iLong-Term - In No Priority Order

TYPE OF PROJECT

Determine Project Structure and each Village Scope

Purchase Planters and other Project Materials and Supplies
Implement a Seasonal Planting Plan for Year 1

Sustainability of Program with Annual Sponsorship-Advertising

Gateway Signage Restoration and/or Replacement
Seasonal Light Post Banners and Hometown Heros Program
Public Art Implementation

Village Waypoint Signage

Maintain Sustainability of Program
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The Cost

How will this project be paid for:

For FY25 the project will be covered by the proposed Local Options Tax Funds
(LOT) to purchase planters, materials, supplies for implementation. Funding
for seasonal labor support or contractor to manage the project is part of the
FY25 request.

Project Total for FY25 $30,000
Requested LOT Funding $30,000 LOT Funds

The focus for year one will also include:
« Development of a sustainable beautification program through
sponsorships to fund future plantings, equipment and operations.
« Work with town departments, businesses and organizations that will
support a unified and community supported program.



What Do We Get

Development of “Our Villages Beautification Action Plan”

Seasonal planting program with each Village having input on actions and strategies.
Will build upon identified beautification projects that collaboratively are themed to
enhance and preserve the community's history, small town character while
promoting the villages of our town as a great place to live, work and play.

Planning document that residents are proud of that focuses on community pride and
achievement.

Development of a program for sustainable beautification and future annual costs.
Work into the plan the Hometown Heroes and Seasonal Banner Program for Village
Centers.

New Village Planters

Self-Watering containers holding several gallons of water capacity. Limits watering
time and reduces labor costs.

Seasonal Planting Program for the First Year
Equipment Startup

Transportable water tank, pump and watering tools.

Staffing or Contracted Service for the First Year




What Do We Get

Sponsors for Sustainable Programs



Shall the Town authorize the expenditure of $30,000 of Local

Options Tax Revenue Funds towards Our Villages Beautification Plan to
purchase planters, materials, supplies, and for implementation of such
plan for the Town of Hartford? (By Australian Ballot)



Questions?



Parks & Recreation

Lyman Point Park Project
LOT Funding Request
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HARLIORD

Hartford Parks & Recreation Department
Hartford, Vermont

“Something for Everyone”

Vision Statement

The residents of Hartford and the surrounding communities recognize
the vital importance of natural places and recreation. Through
diverse programming that aims to reach all, regardless of age, gender,
race, physical or mental ability, sexual orientation or socioeconomic
background, the Hartford Parks & Recreation Department cooperates
with community groups to bring a variety of recreational
opportunities to local residents. The department is committed to
maintaining the highest quality parks and facilities while dedicating
itself to improving its program offerings and practices to meet current
and future needs.

Mission Statement

Our mission is to serve the recreational needs of the community by
offering lifelong learning through recreational and educational
programming utilizing existing parks and facilities.
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) Lyman Park Improvements

Project Total $325,000
Current Funding $100,000 Reserve
Requested Funding $225,000 LOT Funds




What Do We Get

A designed park complex that is handicap accessible, inclusive for
all and a public space the entire community can continue.

Accessible and inclusive playground feature
Covered picnic tables
Accessible pedestrian pathway access connecting Lyman East and West

@ Safe access connecting sidewalks and the parking lot

m Safety fencing around playground features

@ Seating benches
@ River overlook

W8 B Relocation of existing performance stage




What Do We Get
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The Cost

How the project will be paid for:

The park project (known as a capital cost) will be covered by the proposed
Local Options Tax Funds (LOT) and current funds in the Reserve Account.

Project Total $325,000
Current Funding $100,000 Reserve
Requested Funding $225,000 LOT Funds

Other funding options will be investigated if the park improvement project,
using the LOT funding is passed. Grants will be pursued through local, state
and foundations that support projects like Lyman Point Park.

What is the Local Option Tax?

Local option tax (LOT) is a way for municipalities in Vermont to raise additional revenue.
Several years ago, Hartford voted to levy a 1% local option taxes on Rooms and Meals.
This generates several hundred thousand dollars annually for projects like Lyman Park.
Voters have the option to approve through Australian Ballot Voting various projects
brought forward by the Selectboard.



Where We Are Now

Where are we now:

* Initial stakeholder meetings held. ongoing

 RFP review and distribution to potential vendors. complete

e Town Meeting Informational Night.

e  RFP submission review to be held in late January. This will include concepts
submitted by vendors and further public input prior to vendor selection

Staff and Community Engagement

(On-going) Submission Review for Selection Final Design and Bidding Begins
September January-March Fall/Winter
2023 2024 2024/25
August November/December April/May/June
2023 RFP Development (Site 2023 Begin Site Assessment/ Finalize 2024 Project Start/ Completion
Assessment) Currently Under Community Input/ Project
Review for Distribution Development, Funding Secured

HARIEORD



Warrant Language

Shall the Town authorize the expenditure of $225,000 of Local
Options Tax Revenue Funds towards the Lyman Point Park
Improvements which includes ADA handicap access, pathway and
inclusive play and park features? (By Australian Ballot)




Questions?
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A Yes Vote Mans

« We are not just investing in current infrastructure, but also championing
inclusivity and equal access for all members of our community.

 We will have a new and updated outdoor playground and new park features
that insures compliant ADA accessibility.

« Compliant and safe path/route to park amenities along the east and west side
of Lyman Point Park.

« A park space with covered picnic tables, benches and river overlook patio.

 Improving an already vibrant park space that will continue to enhance the

quality of life, promoting Hartford as a great place to live, work, and play.

A place we can all be proud of.

m

HARTFORD




RECE!
DEC 28 2023

WARNING TO THE VOTERS OF HARTFORD, VERMONT TOWN (/)\gﬁHAﬁiTF PSI\?

Pursuant to 17 V.S.A. Section 2645, the Town of Hartford’s Selectboard hereby issues notice to the
residents and registered voters of the Town of Hartford that it voted on December 19, 2023 to
propose to the voters of the Town of Hartford revisions to the Town’s Charter. The purposes of the
proposed Charter revision can be described as (1) the addition of a retail sales tax of 1% to be
added to the already-existing Town local option taxes set forth in Chapter 123A, Section 104, (2)
authorizingthe Townto regulate rental housing at Chapter 123A, Section 103 (17) and (3) proposing
a series of other changes to the Town Charter, which are set forth in detail in the proposed Charter
revision document now accessible at the Town’s website, www.hartford-vt.org, with copies
available, upon request, through the offices of the Town Clerk and the Town Manager, located at 171
Bridge Street, White River Junction, VT (802-295-9353).

Public Informational Hearings, at which the Selectboard will explain and hear public comments
on said proposed Charter revisions, will be conducted at Hartford Town Hall by the Town’s

Selectboard on:

Tuesday, January 23, 2024 at 6:00 PM, coincident with a Selectboard Meeting.
Tuesday, February 6, 2024 at 6:00 PM, coincident with a Selectboard Meeting.

These proposed charter revisions will be presented for consideration by Australian Ballot by the
Town at its Voting Day to be held on Tuesday, March 5, 2024.

John Haverstock, Town Manager
(802) 295-9353 x 216 ' HARTFORD TOWN CLERK'S OFFICE
jhaverstock@hartford-vt.org _ This 287 day of _Leenhen Joﬁ‘?

at




CERTIFICATION
POSTING OF THE TOWN OF HARTFORD
CHARTER-PROPOSED REVISIONS
WARNING FOR PUBLIC HEARINGS

January 23, 2024 & February 6, 2024

I, Lisa O’Neil, Hartford Town Clerk, certify the Warning for Public Hearings for Proposed Revisions to the
Hartford Charter have been duly posted at the following locations within the Town of Hartford in
accordance with the Hartford Charter and 17 VSA 2641(a),(b):

Clerk’s Office/Town Hall
Bugbee Senior Center
Public Safety Building
Quechee Library
Hartford Library

Solid Waste facility

Hartford School District
Superintendent’s Office

Hartford Village Post Office
Wilder Library

Wilder Post Office

Quechee Post Office
Department of Public Works
West Hartford Library

Town Website

Dated in Hartford this 5" day of January 2024.

Aora n Ol

Lisa M. O’Neil, Town Clerk
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Title 24 Appendix Chapter 123A is amended to read:

Chapter 123A: Town of Hartford

§ 101 Incorporated

The inhabitants of the Town of Hartford, including the historical, unincorporated Villages of Hartford,
West Hartford, Quechee, Wilder, and White River Junction, are a corporate and political body under the
name of "Town of Hartford" (herein called "the Town"). As such, inhabitants enjoy all rights, immunities,
powers, and privileges and are subject to all the duties and liabilities now appertaining to or incumbent
upon them as a municipal corporation. The Hartford School District (herein called "the School District")
is the Town school district for the Town of Hartford and shall enjoy all rights, immunities, powers, and
privileges and is subject to all the duties and liabilities now appertaining to or incumbent uponit as a
State school district.

§ 102 General powers

(a) All provisions of the Constitution and laws of the State of Vermont relating to towns and town school
districts shall apply to the Town and the School District, except as otherwise provided by this charter.

(b) The Town and School District shall have and enjoy the rights, immunities, powers, and privileges
conferred by the Constitution and laws of the State of Vermont and shall also have all implied,
necessary, and incidental powers for the discharge of their respective purposes.

(c) The powers and functions of the Town and School District set forth in this charter shall be in addition
to the powers and functions otherwise conferred by the Constitution and laws of the State of Vermont.
Nothing in this charter shall be construed as a limitation upon these previously specified powers and
functions.

(d) The Town or School District may acquire real property for any Town or School District purpose, in fee
simple or lesser interest or estate, by purchase, gift, devise, or lease, and may sell, lease, hold, manage,
and control real property as its interests may require. The Town or School District may further acquire
property by condemnation where that authority is granted to towns or school districts by State statutes.

(e) In this charter, no mention of a particular power shall be construed to be exclusive or to restrict the
scope of the powers that the Town or School District would have if the particular power were not
mentioned. The Selectboard and the School Board shall operate as separate and independent entities.
Nothing in this charter shall be interpreted as allowing either one to exercise, inhibit, or infringe upon
the rights, powers, or privileges of the other.

§ 103 Particular powers of the Town

In addition to powers otherwise conferred upon it by law, the Town is, for the purpose of promoting the
public health, safety, welfare, and convenience, authorized to adopt and enforce ordinances, rules, and
regulations concerning any matter or activity permitted by general law, including:



(1) making and installing local improvements, including curbs, sidewalks, and storm drains in a manner
specified by the Town as a condition precedent to the issuance of a building permit;

(2) regulating the parking, operation, and speed of motor vehicles upon Town and Vermont State aid
streets and highways;

(3) regulating or providing for the storage, accumulation, collection, removal, and disposal of garbage,
ashes, rubbish, refuse, and other waste materials, including contracting with third parties for any or all
of those services and establishing service rates for those services;

(4) establishing and maintaining a Police Department and adopting policies pertaining to that
Department;

(5) establishing and maintaining a Fire Department and adopting policies pertaining to that Department;
(6) establishing and maintaining an ambulance service and adopting policies pertaining to that service;

(7) establishing and maintaining a Water Department financed by an enterprise fund and adopting
policies pertaining to that Department;

(8) establishing and maintaining a Wastewater Department financed by an enterprise fund and adopting
policies pertaining to that Department;

(9) establishing and maintaining a Highway Department and adopting policies pertaining to that
Department;

(10) regulating the moving of buildings in the streets or public highways of the Town;

(11) regulating the holding of public meetings in the streets, highways, or on public property of the
Town;

(12) regulating riots, noises, disturbances, and disorderly assembly and adopting pertinent policies;

(13) establishing and maintaining control of domestic animals within the Town and adopting pertinent
palicies;

(14) establishing and maintaining a Financial Services Department;
(15) establishing and maintaining a Planning and Development Department;
(16) establishing and maintaining a Park and Recreation Department;

(17) regulating rental housing within the Town:

{+74)(18) establishing and maintaining any other proper and lawful Town departments or services as
deemed necessary, including the establishment of enterprise funds.

§ 104 Local option tax

The Town of Hartford is authorized to levy a tax of one percent on sales, rooms, meals, and alcoholic
beverages, the net proceeds of which are to be deposited in a capital reserve fund until directed
otherwise by vote of the Town.



§ 201 Town meeting

(a) Town and School District meeting. All governmental authority for the Town and the School District
not vested by law in a particular Town or Town School District officer ultimately rests with Town voters
who vote at Town meeting or by Australian ballot. In this tradition, the Hartford annual Town meeting
will combine and consider Town and School District matters, and the warnings, meetings, and elections
shall be combined.

(b)(1) School and Town Meeting Committee. To augment the statutory responsibilities for the annual
Town and School District meetings that are specified to the Town and the School District and their
respective officers, there shall be a School and Town Meeting Committee that shall organize, arrange,
and provide for the comfort, presentation, publicity, program, refreshments, entertainment, and other
nonstatutory aspects of the Town meeting cycle, such as the Warrant Information Night, Budget and
Candidates Night meeting and the Town and School District Day meeting.

(2) The FownClerkshall-appointone-memberfora-two-yearterm: The Selectboard shall appoint one

member for a two-year term and one member for a three-year term. The School Board shall appoint one
member for a two-year term and one member for a three-year term. No School Board member,
Selectboard member, or Town Clerk may serve on the School and Town Meeting Committee. Each
appointing body or person shall have the power to remove any incumbent member of the School and
Town Meeting Committee appointed by that body or person and shall have the power to appoint a
replacement member to serve the unexpired term of any person who is removed or who resigns.

(c) The method for identification and designation of eligible voters in the Town and School District shall
be established by the Board of Civil Authority.

(d) Polling places. Locations of annual or special Town or School District meetings for the purpose of
election of officers and voting all questions to be decided by Australian ballot shall be established by the
Board of Civil Authority.

(e) Meetings; dates; times; votes; ballot.

(1) Warrant Information Night, “Information night” meeting. On the first Monday after the first Tuesday
of January, the Town and School Meeting Committee may call a meeting for the purpose of providing
presentations and discussion of items that may be placed on the warrants for Voting Day.

(2) Budget and Candidates Night meeting. At7:00-p-m—e On the Monday night in February eight days
prior to Voting Day, a Town and School District budget discussion and Candidates Night meeting shall be
called for the purpose of:

(A) presentation, explanation of, and citizen comment upon Town and School District budgets;

(B) introduction of candidates, presentations by candidates, and opportunity for citizen questioning of
candidates;

(C) any other appropriate informational matters.

{2}(3) Town and School District Meeting Day. The annual Town and School District floor meetings shall
be called and held on the Saturday preceding Voting Day held under subdivision (3) of this subsection,
subject to change as provided by general law. The floor meetings shall:



(A) be the venue for any public hearing to be held in advance of Voting Day;

(B) receive the reports of Town and School District officers;

(C) determine the compensation to be paid Town and School District officers for the ensuing year;
(D) serve as the public informational hearing for matters to be considered by Australian ballot; and
(E) conduct other business not determined at Australian ballot election.

{3}(4) Voting Day. Voting Day shall be on Vermont Town Meeting Day, the first Tuesday in March, at
which time any business, budgets, and candidate election involving Australian ballots will be transacted
beginning at 7 a.m. until closing at 7 p.m. The Town budget as warned by the Selectboard and the
School District budget as warned by the School Board shall be submitted to the electorate at this Town
election. A majority vote shall be a simple majority of votes cast in this election. All public questions and
all matters relating to the adoption of the Town and School District budgets shall be considered by
Australian ballot under this subdivision.

() Special Town and School District meetings. A special Town or School District meeting may be called at
any time by a majority of the applicable board or by the Town Clerk upon receipt of a petition signed by
no fewer than 350 registered voters. A special Town or School District meeting shall be called and
warned in accordance with State statute.

(g) Warnings. Warnings for Town er and School District meetings shall be posted on the Town e+ and
School District websites, printed in area newspapers, posted on social media, and posted in at least 12
public places in the Town under a schedule that is in accordance with State statute. The warning shall be
signed and recorded by the Town Clerk before it is posted. Budgets and other applicable reports shall be
available not later than 10 days prior to the budget informational meeting as established under
subdivision (e)(1) of this section.

(h) Presiding officials.

(1) A Moderator shall preside at all Town meeting cycle events, such as Budget and Candidates Night,
Town and School District Meeting Day, and any special Town or School District meetings. In the
Moderator’s absence, the Town Clerk shall appoint a Moderator Pro Tempore to preside for the
duration of the meeting.

(2) Town and School District meetings shall be conducted in accordance with State statute, this charter,
and Robert’s Rules of Order, Newly Revised.

(3) The Town Clerk shall be the presiding official at all Australian ballot elections and, in cooperation
with the Board of Civil Authority, shall ensure that all laws related to elections are faithfully observed.

(4) In the absence or a disability of the Town Clerk, should it occur before an election, the Board of Civil
Authority shall designate a presiding official for the duration of the election. Should the absence or
disability occur on election day, the Board of Civil Authority shall designate an on-site temporary officer
to preside for the duration of the election.

§ 202 Elected officers

(a) Local elected offices to be filled by the Town voters shall be only those articulated by this charter.



(b) Terms for elected officers shall begin officially when the Town Clerk certifies election returns as final
and the elected candidates take their oath of allegiance and oath of office as prescribed by State statute.

(c) All officers elected prior to the effective date of this charter shall remain in office until the end of
their terms. Those persons in office as of the effective date of this charter whose terms would otherwise
expire prior to the next annual meeting shall remain in office until that meeting.

(d) Qualifications for serving in elected Town office:
(1) shall be a resident of the Town;
(2) shall be a registered voter in the Town;

(3) shall hold no other elected Town, School District, or statutorily incompatible office, with the
exception of Town Moderator who may be both the Town and School District Moderator;

(4) shall not be a Town or School District employee.

(e) The elected officers of the Town shall be:

(1) seven Selectboard members, elected as set forth in section 203 of this charter;
(2) one Moderator, elected for a ene-yearterm three-year term;

(3) a Town Treasurer, elected for a three-year term;

(4) all other Town officers provided in this charter or State statute.

(f) The elected officers of the School District shall be:

(1) one Moderator, elected for a ere-yearterm three-year term;

(2) five School Board members, elected in accordance with State statute.

(g) The elected Board of Civil Authority shall consist of 15 justices of the peace, elected every two years
in accordance with the general law. The Town Clerk shall be the Clerk of the Board of Civil Authority. The
duties performed by the Board of Civil Authority shall be in accordance with State statute.

(h) Compensation for elected officers of the Town and School District shall be determined as provided in
subdivision 201(e)(2)(C) of this charter.

§ 203 Duties of elected officers

(a) Selectboard.

(1) Terms of office.

(A) There shall be a Selectboard consisting of seven members.
(B) Terms of office shall be as follows:

(i) four members for three years;

(ii) three members for two years.



(C) Members shall serve until successors are elected and qualified.
(D) Members shall be elected at large.

(E) In the event of a death, resignation, change of residence to a location outside the Town, or incapacity
of any Selectboard member, the remaining members may appoint a person eligible to fill that position
until the next annual or special Town meeting. If the Selectboard is unable to agree upon an interim
replacement until the next annual Town meeting, a special election shall be held forthwith to fill the
position.

(i) Incapacity shall include the failure by any member of the Selectboard to attend at least 70 percent of
the meetings in any 12-month period or missing three consecutive meetings without the consent of the
Selectboard.

(i} In the event of two or more vacancies, an election shall be held forthwith to fill all vacant positions.
(2) Organization.

(A) Forthwith after the election and qualification of the members, the Selectboard shall organize and
elect a Chair, Vice Chair, and Clerk by a majority vote of the Board and shall file a certificate of the
elections for record in the office of the Town Clerk.

(B) The Chair of the Selectboard, or in his or her absence the Vice Chair, shall preside at all meetings of
the Selectboard.

(C) As soon as possible after the election of Chair and Vice Chair, the Selectboard shall fix the time and
place of its regular meetings.

(D) The Selectboard shall determine its own rules and orders of business not addressed by this charter.

(E) The presence of four or more members shall constitute a quorum for the purposes of holding a
meeting. The affirmative vote of a-majority at least three of the members present at a meeting-at-which
HorumHspresent shall-be-necessanrto-adoptany-matterbefore the Selectbeard at which a quorum
of fewer than six members are present shall be necessary to adopt any matter before the Selectboard.

(F) All meetings of the Selectboard shall be open to the public; unless, by an affirmative vote of a
majority of members present, the Selectboard shall vote that any particular session shall be an executive
session in accordance with State statute.

(G) An official record of the proceedings of the Selectboard shall be kept by its Clerk. The record shall be
filed with the office of the Town Clerk and shall be open for public inspection once draft minutes are
approved by the Selectboard.

(3) Appointments.

(A) Before any appointments are made, the Selectboard shall compile and publicly post a list of all
vacancies.

(B) The Selectboard shall appoint and remove the Town Manager pursuant to section 301 of this charter.



(C) The Selectboard may examine or cause to be examined, with or without notice, the affairs of the
Town Manager by having access to all tools used by the Town Manager in performance of his or her
duties, including to books, papers, and wireless and electronic records, for information necessary to
determine the proper performance of the Town Manager in the performance of his or her duties and
responsibilities.

(D) Standing boards, commissions, and authorities to be appointed include:
(i) Business Revolving Loan Fund (five appointed, three years);

(i) Conservation Commission (seven appointed, four years);

(iii) Design Review Commission (five appointed, three years);

(iv) Energy Commission (seven appointed, three years);

(v) Hartford Housing Authority (five appointed, five years);

(vi) Historic Preservation Commission (five appointed, three years);
(vii) Parks and Recreation Commission (seven appointed, three years);
(viii) Planning Commission (seven appointed, three years);

(ix) Tree Board (five appointed, three years);

(x) Zoning Board of Adjustment (ZBA) (five appointed, three years).

(E) The Selectboard may appoint or dissolve any authorities, boards, commissions, or committees under
their purview as authorized by this charter or State statute, excluding the School and Town Meeting
Committee established in subsection 201(b) of this charter and any authorities, boards, commissions, or
committees created by the General Assembly.

(4) Powers and duties.

(A) General. The Selectboard shall constitute the legislative body of the Town for all purposes required
by statute except as otherwise provided in this charter and shall have all powers and authority given to,
and perform all duties required of, town legislative bodies or selectboards under the laws of the State of
Vermont. '

(B) Powers. The Selectboard may:
(i) authorize the expenditure of all Town monies and may:
(1) submit the annual operational budget to the Town Meeting; and

() fix the compensation of all officers, appointees, and municipal employees except as otherwise
provided in this charter;

(ii) inquire into the conduct of any officer, appointee, commission, or department and investigate any
and all Town affairs.

(b) Moderator. The Moderator:



(1) shall perform all duties and responsibilities prescribed by this charter and the State of Vermont;

(2) shall follow Robert’s Rules of Order, Newly Revised (RONR) in deliberations and conduct of all
meetings;

(3) may be the same individual who presides at Town and School District budget and Candidates Night
meeting, annual Town meeting, and special Town and School District meeting.

(c) Town Clerk. The Town Clerk shall be appointed by and shall serve at the pleasure of the Selectboard.
The Town Clerk shall perform all duties and responsibilities prescribed by the laws of the State of
Vermont and any additional duties set forth in this charter.

(d) Assessor. The Selectboard shall contract with or employ a qualified professional assessor, who need
not be a resident of the Town. The Assessor shall have the same powers and responsibilities and shall
perform the same functions as prescribed by law for listers and boards of listers.

(e) Trustees of Public Funds. The Selectboard may appoint annually one Trustee of Public Funds if a
qualified candidate presents themselves, otherwise these duties shall be assumed by the Town Manager
or his or her designee.

(f) All others. Any other elected officials of the Town or School District shall have powers and duties
prescribed to that office as specified in the general law.

§ 301 Appointed officers

(a) Town Manager. The Town Manager shall be the chief executive officer of the Town appointed by a
majority of the Selectboard. The Town Manager shall be selected with special reference to training,
experience, education, and ability to perform the executive and administrative duties of the Manager’s
office and without reference to his or her political position or persuasion. The Town Manager shall be
responsible to the Selectboard for the proper and efficient administration of departments under the
Manager’s charge as outlined in this charter.

(1) The Town Manager shall be appointed for a period not to exceed three years and may thereafter be
appointed for successive terms of not more than three years. The Town Manager shall not
simultaneously hold any elective office within the Town nor be employed by the Town in any capacity
except as specified in this charter.

{2) The Town Manager need not be a resident of the Town.

(3) Conditions of employment and compensation shall be determined at the time of appointment, and
there shall be an annual review of performance and compensation by the Selectboard.

(4) Before entering into the duties of office, the Manager shall be sworn to the impartial and faithful
performance thereof with a certificate to that effect to be filed with the Town Clerk.

(5) Removal.

(A) On 90 days’ written notice, the Manager may be removed without cause by a majority of the
Selectboard so voting at a meeting called for the purpose of voting on removal. During the 90-day
period, the Manager may be suspended with pay.



(B) The Selectboard may adopt a resolution stating its intention to remove the Manager and reasons
therefore, a copy of which shall be sent to the Manager. The Manager may, within 10 days after notice is
sent, request a hearing that shall be held by the Selectboard not less than 10 days nor more than 20
days from the date of the request, after which the Selectboard may dismiss the Manager. If no request
for a hearing is filed, the Selectboard may dismiss the Manager immediately. During the period after the
resolution of intention is adopted and until the Manager’s dismissal, he or she may be suspended with
pay.

(C) Termination of benefits will be determined by the Selectboard in conjunction with legal counsel.
(b) Acting Town Manager.

(1) In the event the Town Manager shall be absent from Town for a period of up to two consecutive
weeks, he or she may designate an Acting Manager with Selectboard approval who shall exercise the
duties of the Manager. The Town Manager may overrule the actions of the Acting Manager.

(2) In the event the Manager is unable to discharge his or her duties or in the event the Manager is
suspended or placed on administrative leave, the Selectboard shall appoint an Acting Manager to serve
until the Manager is able to assume regular duties or a new Manager is appointed. The Acting Manager
appointed to fill a declared vacancy in the office shall have all powers and perform all duties of the
Manager. An Acting Manager shall be reviewed within 180 days.

(3) In no case shall a serving Selectboard member act as the Acting Town Manager.

{c) Collector of Delinquent Taxes. These duties shall be assumed by the Town Manager or their designee.

(d) Assistant Town Treasurer. The Town Treasurer may appoint an Assistént Town Treasurer who may be
delegated some or all of the powers of the Town Treasurer on a temporary basis by the Town Treasurer

upon notice to the Town Manager. The Assistant Town Treasurer shall be compensated when exercising
the powers of the Town Treasurer. In the event the Town Treasurer office becomes vacant, the Assistant
Town Treasurer shall become Town Treasurer for the remainder of the term of office.

§ 302 Duties of appointed officers; Town Manager
Town Manager. The duties of the Town Manager shall include:

(1) The Manager shall be the Chief Executive Officer of the Town and shall carry out policies established
by the Selectboard to whom the Manager shall report. The Manager shall be responsible to the
Selectboard for the proper and efficient administration of departments under the Manager’s charge as
outlined in this charter.

(2) The Manager is expected to attend all meetings of the Selectboard.
(3) The Manager shall provide to the Selectboard a monthly financial statement.

(4) The Manager shall make reports as the Selectboard requires or the Manager deems appropriate, or
may be required by law or ordinance regarding any and all functions under the Manager’s supervision.

(5) The Manager shall prepare an annual budget, submit it to the Selectboard, and be responsible for its
administration after adoption.



(6) The Manager shall compile for general distribution at the end of each fiscal year a complete report
on the finances and administrative activities of the Town for the year.

(7) The Manager or his or her designee shall be the Collector of Delinquent Taxes.

(8) The Manager shall keep the Selectboard apprised of the needs of the Town within the scope of the
Manager’s duties and annually furnish to the Selectboard a long-range projection of capital
expenditures. '

(9) The Manager shall examine or cause to be examined, with or without notice, the affairs of any
department under the Manager’s control or the conduct of any officer or employee thereof. For that
purpose, the Manager shall have access to all books, papers, and wireless and electronic records of
those departments for the information necessary for the proper performance of his or her duties.

(10) The Manager shall appoint, upon merit and fitness alone, and, when the Manager deems necessary
for the good of the service, suspend or remove any subordinate official, employee, or agent under the
Manager’s supervision as provided for in this charter. All appointments may be without definite terms
unless for provisional, temporary, or emergency service, in which case, terms shall not exceed the
maximum periods prescribed by personnel rules and regulations. The Manager may authorize the head
of a department or office responsible to the Manager to appoint and remove subordinates in the office
or department.

(11) The Manager, under policies approved by the Selectboard, shall have the exclusive authority to
appoint, fix the salaries of, and suspend and remove all officers and employees except those who are
elected or who are appointed by the Selectboard.

(12) The Manager shall direct and supervise the administration of all departments, offices, and agencies
of the Town except as otherwise provided by charter or statute.

(13) The Manager shall keep full and complete records of the Manager’s office.

(14) The Manager shall have oversight of buildings, properties, facilities, repairs thereon, and
construction by the Town unless otherwise voted.

(15) The Manager shall perform other duties that may be required by the Selectboard, bylaws, or
ordinance consistent with this charter.

(16) The Manager may, when advisable and proper, delegate to Town subordinate officers or employees
duties conferred on the Manager.

(17) Neither the Selectboard, any individual member of the Board, nor any of its committees or
committee members shall dictate the appointment or discharge of any Town employee by the Manager
or in any manner interfere with his or her exercising of judgment in the appointment and discharge of
employees in the Town.

(18) The Manager shall perform other duties consistent with his or her office and this charter as
required by the Selectboard, law, ordinance, or mandate.

§ 401 Miscellaneous



(a) Conflict of interest. The Selectboard and the School Board and School Superintendent shall each
maintain comprehensive conflict of interest policies that shall apply to their respective Town and School
District employees, elected and appointed officials, and committee and board members.

(b) Ethics-responsibilities. Any elected or appointed board, commission, or authority member:;

(1) has no legal powers unless acting at a duly warned Board meeting or acting for the Board after it
formally grants power to act on its behalf;

(2) shall maintain confidentiality of discussion conducted in executive session and of other privileged
information;

(3) shall use a chain of command and avoid making commitments or promises that compromise the
Town and School District;

(4) shall work to further public interest, maintain public trust, be open and accessible to the public at
large, and maintain leadership of the highest degree without regard for personal gain.
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fe(c) Severability. If any provision of this charter is for any reason held invalid, that invalidity shall not
affect the remaining provisions that can be given effect without the invalid provision. To this end, the
provisions of this charter are declared to be severable.

feld) Charter review.

(1) The Selectboard and School Board may appoint a Charter Review Committee of registered voters of
the Town to review its charter and recommend changes as the Committee finds necessary or advisable
for the purpose of improving the operation of the Town and School District.

(2) The Committee shall submit a written report of recommendations to the Selectboard and School
Board not later than one year after the appointment of the Committee.

(3) Recommendations shall be warned for a vote at the next Australian ballot Town meeting.

(4) The Selectboard and School Board shall provide funds for the Committee in their budgets for any
year when a Charter Review Committee is appointed.
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Considerations
e Aging Facilities and
Infrastructure

O

4 of the district buildings are 50 yrs. old

e District Developments

O

O

O

Growth

450,000 sq.ft of facilities

New Standards require more space
300+ New Housing Units w/in 5 years

Enhance supports of Extracurricular
Programs




Conditions

e Targeted Renovations have addressed specific
program needs - RRC, TWS, HMMS, WRS

e Aging Infrastructure

o Life Safety Systems
o HVAC/MEP (mechanical, electrical, plumbing)

e Programs Spaces - Arts, Academics, Athletics,
Community Use



Planning

o Focus on aging Infrastructure and District-wide
Developments

o Address Faclility Needs to Support
Development

o Comprehensive Facilities Planning

m enlist professional to document current
state of facilities

m quantify opportunities

m analyze impact of residential development
on student demographics

m Develop long-term district level plan

m Engaqage with community to inform planning
priorities



Projected Costs

Facilities Development Bond

e Fund long term facilities planning process and
five-year capital renewal project

e Fund and sustain annual facilities operations to
protect capital investment, ensure safe
occupancy

e Support ongoing district activities and programs
- Based on condition assessments and industry
best practices



Fingncing Bond Amount:
$21,000,000

e e e Sl vemenr — Term of the Bond: 20 Years

Rates as of 1/11/2024

A—— oeer et scns wunomsmsasions . Financing Cost: $9,165,975

Loan Payment Principal Interest Series DS Princips Inte

Sources Assumptions
Par 521,000,000 21,000,000 9,165,975 30,165,975 21,000,000 @ @
Equity
Total 521,000,000 11/1/2024 o 282,030 282,030 6/30/2024 o 0 D\

5/1/2025 o 423,045 423,045 £/30/2025 o 705,075 705,075
Uses 11/1/2025 1,050,000 423,045 1,473,045 £/30/2026 1,050,000 524338 1874938 .
Project 521,000,000 5/1/2026 0 401,833 401,893 6/30/2027 1,050,000 782,633 1,832,633 TOT A |_ C OS T R $30 s 1 6 5 /5 9 75
co 11/1/2026 1,050,000 401,833 1,451,893 6/30/2028 1,050,000 740,329 1,730,328
Total 521,000,000 5/1/2027 0 380,741 380,741 6/30/2029 1,050,000 693,024  1748,024

11/1/2027 1,050,000 380,741 1,430,741 6/30/2030 1,050,000 655720 1,705,720
Dated Date 8/1/2004 5/1/2028 o 359,588 353,588 6/30/2031 1,050,000 613,415 1,663,415
I-Commencement Date 11/1/2024 11/1/2008 1,050,000 359,588 1,409,588 £/30/2032 1,050,000 571,111 1,621,111
P-Commencement Date 11/1/2025 5/1/2029 0 333,436 338,436 6/30/2033 1,050,000 528806 1,578,306
Term 21 Years 11/1/202% 1,050,000 338,436 1,388,436 £/30/2034 1,050,000 486,502 1,536,502
Amortization Period 20 Years 5/1/2030 0 317,284 317,284 £/30/2035 1,050,000 443197  1,494197
Final Maturity 11/1/2084 11/1/2030 1,050,000 317,284 1,367,284 6/30/2036 1,050,000 401,893 1,451,893
Aug Life 10.83 Years 5/1/2031 0 296,132 295,132 6/30/2037 1,050,000 359588 1,409,588

11/1/2031 1,050,000 296,132 1,345,132 £/30/2038 1,050,000 317,284 1367284
Statistics 5/1/2032 0 274,979 274,979 6/30/2039 1,050,000 274979 1324579
Met Interest Cost 4.03% 11/1/2032 1,050,000 274,979 1,324,979 6/30/2040 1,050,000 232675 1,282 675

5/1/2033 o 253,827 753,827 £/30/2041 1,050,000 190370  1,240370

11/1/2033 1,050,000 253,827 1,303,827 6/30/2042 1,050,000 143,066 1,158,066

5/1/2034 o 232 675 732 675 £/30/2043 1,050,000 105761 1,155,761
[Note] NIC assumes no accrued interest 11/1/2034 1,050,000 232,675 1,282 675 £/30/2044 1,050,000 63,457 1,113,457
& par bonds 5/1/2035 0 211,523 211523 6/30/2045 1,050,000 21152 1,071,152

11/1/2035 1,050,000 211,523 1,261,523 6/30/2046 0

5/1/2036 0 150,370 190,370 6/30/2047 0 0 0

11/1/2036 1,050,000 150,370 1,240,370 6/30/2048 0 0 0

5/1/2037 0 163,218 163,218 6/30/2049 0 0 0

11/1/2037 1,050,000 163,218 1,218,218 £/30/2050 o 0 0

5/1/2038 0 142,066 148,066 6/30/2051 0 0 0

11/1/2038 1,050,000 142,066 1,138,066 £/30/2052 o 0 0

5/1/2039 o 126,914 126 914 £/30/2053 o 0 0

11/1/2033 1,050,000 126,914 1,176,914 6/30/2054 0 0 0

5/1/2040 0 105,761 105,761 6/30/2055 0 0 0

11/1/2040 1,050,000 105,761 1,155 761 6/30/2056 0 0 0

5/1/2041 0 4,609 84,609

11/1/2041 1,050,000 34,609 1,134,609

5/1/2042 o 63,457 63,457

11/1/2042 1,050,000 63,457 1,113,457

5/1/2043 0 42,305 42 305

11/1/2043 1,050,000 42,305 1,092,305

5/1/2044 0 21,152 21,152

11/1/2044 1,050,000 21,152 1,071,152

5/1/2045 0 0 0



Summary: HSD Facillities
Development Program

« Cost $S21 Million
« Bond Cost $30,165,975 after 20 years
« Annual Payments averaging $1,436,475

« Example of Iltems Included:
- Roofs
- Stormwater/Drainage systems
-  HVAC system upgrades
- Paving



