
 
 

  

 

              

  

             

  

             

  
 

 
 

 

 

 

            

             

  

Auditorium and will be moderated by Town Moderator Chuck Wooster.
The meeting will be held at 6:00 PM on Thursday, January 18, 2024 at the Hartford High School 

           

            Presenter: Tom Debalsi, School Superintendent

and Improvements
            A proposed $21,000,000 General Obligation Bond for School Infrastructure Repairs 

School Board

  Recreation Department
(c) Beautification of Town Villages ($30,000)/Presenter Scott Hausler, Director of Parks &

  Parks & Recreation Department
(b) Improvements to Lyman Point Park ($225,000)/Presenter Scott Hausler, Director of
(a) Ambulance ($200,000)/Presenter Scott Cooney, Hartford Fire Chief

Proposed Uses of Local Option Taxes:

  Presenter:  Michael Hoyt, Hartford Selectboard Chair

A proposed Charter Revision

  Presenter:  Scott Cooney, Hartford Fire Chief

A proposed $1,300,000 General Obligation Bond for Design/Renovation of Fire Station No. 2

Selectboard

Meeting to explain initiatives and solicit public input on the following items:

The Hartford Selectboard and School Board will hold a Warrant Information 
Zoom Meeting Link:https://zoom.us/j/549799933

HARTFORD VOTERS

https://zoom.us/j/549799933


Hartford Fire 

Warrant Information Night

Station No. 2 Bond



Shall general obligation bonds or notes of the Town of Hartford in an 
amount not to exceed One Million Three Hundred Thousand Dollars and 
Zero Cents ($1,300,000.00) be issued under Chapter 53 of Title 24, 
Vermont Statutes Annotated, payable from net revenues derived from the 
Town’s general taxation of real property over a period not to exceed thirty 
years, and subject to reduction by available grants-in-aid or other funding 
sources, be issued to finance the cost of constructing certain 
improvements to its existing Fire Station No. 2 located on Willard Road in 
Quechee (the Project)?

Warrant Language



Organizational Chart



1062

1186
1234 1265 1220

1298
1197

1266 1290
1370 1413

1350 1324
1261

1336

1550
1647 1676

1915
1864 1837

298 318
372 336 378 386 366 346

415 430
517 474

567
666 647 665 664 701

783 777 738

1360

1504
1606 1601 1598

1684

1563
1612

1705
1800

1930
1824

1891 1927
1983

2215
2311

2377

2698
2641

2575

Hartford Fire Department
Call Volume 2003-2022

EMS FIRE TOTAL Linear (EMS) Linear (FIRE) Linear (TOTAL)



Station No. 2 Renovation
Added 2 FT Employees and an Ambulance in 

2021 



2021 Rented Temporary Trailer

 (Staffed w/ 2 employees 24/7/365)













Questions ?



Hartford Fire 
Warrant Information Night

Local Option Tax Request (LOT)

Ambulance Purchase



Shall the Town authorize the expenditure of exactly $200,000 of Local 

Option Tax Revenue Funds towards the purchase of an ambulance for the 

Town of Hartford Fire Department? (By Australian ballot)

Warrant Language



Replacing a 2016 Ford F-450 Osage Ambulance w/ 

142,000 miles



Currently on order since May 2022: 2023-2024 

Lifeline Ambulance



Proposal:

Estimated Cost of back ordered ambulance:  

$315,000

LOT Funds $200,000

Balance $115,000+ Paid from the Fire/Ambulance 

Reserve Acct.



Questions ?



Our Villages Beautification Plan 

LOT Funding Request 

1



2

Implementation Strategy 

The Town of Hartford is a special community comprised of five unincorporated villages – Hartford, Quechee, White River 

Junction, Wilder and West Hartford.  The Town of Hartford’s “Our Villages Beautification” will be a work in progress with a 

primary focus of celebrating the beauty of each village through development and implementation of identified beautification 

projects.  

Project areas are categorized as “near-term” or “long-term”

Near-Term are projects that can be implemented immediately once the project scope and funding is approved.

Long-Term are project areas that will require a formal action plan and will take additional time to implement. 2 to 3 years.

Our Villages Beautification

PROJECT CATEGORY TYPE OF PROJECT

Near-Term Determine Project Structure and each Village Scope

Purchase Planters and other Project Materials and Supplies

Implement a Seasonal Planting Plan for Year 1

Sustainability of Program with Annual Sponsorship-Advertising 

Long-Term - In No Priority Order Gateway Signage Restoration and/or Replacement 

Seasonal Light Post Banners and Hometown Heros Program 

Public Art Implementation

Village Waypoint Signage 

Maintain Sustainability of Program
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The Cost

How will this project be paid for:  

For FY25 the project will be covered by the proposed Local Options Tax Funds 

(LOT) to purchase planters, materials, supplies for implementation.  Funding 

for seasonal labor support or contractor to manage the project is part of the 

FY25 request.

 Project Total for FY25  $30,000

 Requested LOT Funding  $30,000 LOT Funds

The focus for year one will also include:

• Development of a sustainable beautification program through 

sponsorships to fund future plantings, equipment and operations. 

• Work with town departments, businesses and organizations that will 

support a unified and community supported program.



What Do We Get

4

• Development of “Our Villages Beautification Action Plan”
• Seasonal planting program with each Village having input on actions and strategies.  

• Will build upon identified beautification projects that collaboratively are themed to 

enhance and preserve the community's history, small town character while 

promoting the villages of our town as a great place to live, work and play. 

• Planning document that residents are proud of that focuses on community pride and 

achievement.  

• Development of a program for sustainable beautification and future annual costs. 

• Work into the plan the Hometown Heroes and Seasonal Banner Program for Village 

Centers. 

• New Village Planters 
• Self-Watering containers holding several gallons of water capacity.  Limits watering 

time and reduces labor costs. 

• Seasonal Planting Program for the First Year

• Equipment Startup
• Transportable water tank, pump and watering tools.

• Staffing or Contracted Service for the First Year 



What Do We Get
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Urban Vase Style 

Self-Watering  Systems

Hanging Style 

Sponsors for Sustainable Programs

Type of Equipment Used
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Shall the Town authorize the expenditure of $30,000 of Local

Options Tax Revenue Funds towards Our Villages Beautification Plan to 

purchase planters, materials, supplies, and for implementation of such 

plan for the Town of Hartford?  (By Australian Ballot) 

Warrant Language 



Questions?

7



Lyman Point Park Project

LOT Funding Request 

Parks & Recreation

1



2



3

Project Total         $325,000

Current Funding        $100,000 Reserve

Requested Funding   $225,000 LOT Funds

Lyman Park Improvements  



What Do We Get

4

A designed park complex that is handicap accessible, inclusive for 

all and a public space the entire community can continue. 

Accessible and inclusive playground feature

Covered picnic tables

Accessible pedestrian pathway access connecting Lyman East and West

Safe access connecting sidewalks and the parking lot

Safety fencing around playground features

Seating benches

River overlook

Relocation of existing performance stage
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What Do We Get
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The Cost

How the project will be paid for:

The park project (known as a capital cost) will be covered by the proposed 

Local Options Tax Funds (LOT) and current funds in the Reserve Account. 

Other funding options will be investigated if the park improvement project, 

using the LOT funding is passed.  Grants will be pursued through local, state 

and foundations that support projects like Lyman Point Park.   

What is the Local Option Tax? 
Local option tax (LOT) is a way for municipalities in Vermont to raise additional revenue. 

Several years ago, Hartford voted to levy a 1% local option taxes on Rooms and Meals. 

This generates several hundred thousand dollars annually for projects like Lyman Park.  

Voters have the option to approve through Australian Ballot Voting various projects 

brought forward by the Selectboard. 



November/December 

2023

Submission Review for Selection

January-March     

2024

Begin Site Assessment/ Finalize 
Community Input/ Project 
Development, Funding Secured

August 

2023

Staff and Community Engagement   
(On-going)

September 

2023

RFP Development (Site 
Assessment) Currently Under 
Review for Distribution 

April/May/June 

2024

Final Design and Bidding Begins

Fall/Winter 

2024/25

Project Start/ Completion

Where We Are Now 
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Where are we now:
• Initial stakeholder meetings held. ongoing 
• RFP review and distribution to potential vendors.  complete
• Town Meeting Informational Night. 
• RFP submission review to be held in late January.  This will include concepts 

submitted by vendors and further public input prior to vendor selection



8

Warrant Language

Shall the Town authorize the expenditure of $225,000 of Local

Options Tax Revenue Funds towards the Lyman Point Park 

Improvements which includes ADA handicap access, pathway and 

inclusive play and park features? (By Australian Ballot) 
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A Yes Vote Means
 
• We are not just investing in current infrastructure, but also championing 

inclusivity and equal access for all members of our community.

• We will have a new and updated outdoor playground and new park features 

that insures compliant ADA accessibility.  

• Compliant and safe path/route to park amenities along the east and west side 

of Lyman Point Park.

• A park space with covered picnic tables, benches and river overlook patio.

• Improving an already vibrant park space that will continue to enhance the 

quality of life, promoting Hartford as a great place to live, work, and play.

• A place we can all be proud of.

Questions?































2024 Bond 
Proposal

Town of Hartford Selectboard & 
School Board Public Hearing

January 18, 2024



Considerations
● Aging Facilities and 

Infrastructure

○ ½ of the district buildings are 50 yrs. old

● District Developments

○ Growth

○ 450,000 sq.ft of facilities

○ New Standards require more space

○ 300+ New Housing Units w/in 5 years

○ Enhance supports of Extracurricular 
Programs



Conditions

● Targeted Renovations have addressed specific 
program needs - RRC, TWS, HMMS, WRS

● Aging Infrastructure

○ Life Safety Systems
○ HVAC/MEP (mechanical, electrical, plumbing)

● Programs Spaces - Arts, Academics, Athletics, 
Community Use



Planning

○ Focus on aging Infrastructure and District-wide 
Developments

○ Address Facility Needs to Support 
Development

○ Comprehensive Facilities Planning

■ enlist professional to document current 
state of facilities 

■ quantify opportunities 

■ analyze impact of residential development 
on student demographics

■ Develop long-term district level plan

■ Engage with community to inform planning 
priorities



Projected Costs

Facilities Development Bond 

● Fund long term facilities planning process and 

five-year capital renewal project

● Fund and sustain annual facilities operations to 

protect capital investment, ensure safe  

occupancy

● Support ongoing district activities and programs

- Based on condition assessments and industry 

best practices



Financing Bond Amount: 
$21,000,000

Term of the Bond: 20 Years

Financing Cost: $9,165,975

TOTAL COST:$30,165,975



Summary: HSD Facilities 
Development Program 

• Cost $21 Million

• Bond Cost $30,165,975 after 20 years 

• Annual Payments averaging $1,436,475

• Example of Items Included:
- Roofs
- Stormwater/Drainage systems 
- HVAC system upgrades
- Paving


