Meeting Minutes - DRAFT

Hartford Town & School Meeting Committee
Monday, January 3, 2024

5:00 PM to 5:46PM

In Attendance

Committee Members: Adam Ricker(Co-Chair), Susan Manley (Clerk)(by phone), Emily
Santaw (Co-Chair), Nikki Boyle

Community Members: John Haverstock, Town Manager; Mike Hoyt, Selectboard Chair
5:00 PM Call to Order
e Approval of 12/4 Meeting Minutes

Info Night
e Town bond issue(s) - will necessitate info night
e School bond issue(s) - will necessitate info night
e Town Charter proposed changes - will necessitate info night
e Town Manager and School Superintendent will coordinate scheduling info night to

allow for townwide discussion of potential town and school bonds and Town

Charter changes.

e Consensus that Jan. 8 is too early for info night. Proposed dates were Jan. 17, 18
and 22.

e Town Manager will communicate with HHS superintendent around scheduling Info
Night

Info Night Logistics

e Town and/or School will Confirm AV set up and reserve the venue. Adam will
communicate to AV - John DeGange, about cancellation of Jan. 8.

Town and School Meeting Events - Communications

e Nikki will communicate to printer about revised info night date/time before
postcards are sent out. Town Manager will email Nikki the new date.

e Adam will communicate with Town tech specialist about QR code and Town
Meeting events landing page

Next meeting is scheduled for January 29 at 5PM.
5:46 PM Meeting Adjourned
Meeting was adjourned by unanimous consent

Minutes by Susan Manley (clerk)



