Meeting Minutes - DRAFT

Hartford Town & School Meeting Committee
Tuesday, March 15,2022
5:00 PM to 6:15 PM

In Attendance

Committee Members: Ryan Scelza (Chair), Adam Ricker, Nicki Boyle, Susan Manley
(Clerk), Emily Santaw

Community Members: Paula Nulty, Lisa O’Neill
5:07 PM Call to Order

Approval of Meeting Minutes

2022 Annual Town & School Meeting Cycle Recap

Reviewed logistics and function of 2022 Budget & Candidate Night
Discussed pros and cons of in person budget & candidate night meetings
Discuss pros/cons of hybrid budget & candidate night meetings
Discuss historical structure and logistics of in person budget & candidate night
meetings
Discuss historical structure of coffee and committees
Discuss historical structure of town meeting
Discuss options for revising structure and logistics of budget and candidates’ night
o Toencourage community member participation
o Toencourage efficiency
o Toencourage outreach for community members
Discuss options to increase outreach to community members
Discuss participation and engagement of community members in town meeting
and budget & candidates’ night
Discuss importance of participation in local elections
Discuss logistics of mailing meeting cycle information
o Discuss options for changes to publicizing meeting cycle information

New Business for upcoming meeting

e Puttogether timeline for structure and logistics of implementing committee goals
e Updates to marketing meeting cycle information

6:15 PM Meeting Adjourned

Meeting was adjourned by unanimous consent

Minutes by Susan Manley (clerk)



