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TOWN OF HARTFORD SELECTBOARD AGENDA
Tuesday, December 9, 2025, 6:00pm
Hartford Town Hall, 171 Bridge Street,

White River Junction, VT 05001

This meeting will be conducted in person at Town Hall

The meeting will also be available on Zoom: https://zoom.us/j/91619901314
Live stream the meeting on YouTube: https://www.youtube.com/@junctionartsandmedia

Call to Order the Selectboard Meeting (6:00)
Pledge of Allegiance (6:01)
Local Liquor Control Board
1. [Consider the Renewal Application for Evans Group, Inc]d/b/a Evans Expressmart; P.O. Box 246,
Lebanon, NH 03766 for: 2nd Class, Tobacco License and Tobacco Endorsement Licenses
Local Cannabis Control Board: None
Order of Agenda
Selectboard

1. Public Comment (6:02)
Public comment is an opportunity for the public to comment. It is not the place for dialogue.
Questions about Town Operations? Please Contact the Town Manager.
Selectboard Comments and Announcements (6:12)
Appointments (0:20)
a. Consider the Re-Appointment of Lee Michaelides to the Climate Action Steering Team|for a three
year term beginning December 9, 2025 and ending December 8, 2028.
b. [Consider the Re-Appointment of Maggie Burnett to the Hartford Committee on Housing and
Homelessness for a two year term beginning December 9, 2025 and ending December 8, 2027.
c. [Consider the Re-Appointment of Laura Simon to the Hartford Energy Commission| for a three year
term beginning December 9, 2025 and ending December 8, 2028.
4. [Town Manager's Reporf (6:25)
Significant Activity Reports Link: https://www.hartford-vt.org/Archive.aspx?ADID=543
5. Board Report, Motions & Ordinances
a. Design Review Board Update to the Selectboard (6:30)
b. Hartford Business Revolving Loan Fund (HBRLF) Update to the Selectboard (6:35)
c. [Consider Request for Town Meeting Warrant item for final TIF Project Approval and Bond/Other
financing (6:40)
d. [Consider Proposed Reimbursable Expenditure of Funds for Energy Efficiency Projects (7:00)
e. [Consider Proposed Declaration of Necessity and Requested Town Meeting Warrant Ttem] for
Wilder Water Main Replacement Project (7:10)
f. Consider Proposed Declaration of Necessity and Requested Town Meeting Warrant Item for Nutt
Lane Water Project (7:25)
g. [Consider Proposal to Award Contract for Combined Sewer Overflow Mitigation Projedt and Use
of Reserves (7:40)
h. [Consider Acceptance of FY25 Audit Report (7:50)
i. [Consider Seleciboard Training and Budget Proposal (7:55)
j-  Budget Wrap Up #3 (8:05)
k. JAuthorize Selectboard Chair and Vice Chair to approve Holiday Season Payroll and Accounts
Payable (9:30)
Commission Reports (9:35)
Consent Agenda (9:40)

Approve Payroll Ending: 12/6/2025

Approve & 12/11/2025

Approve Meeting Minutes of: [1725/2025;

Future Meetings Approved: 12/16/2025; 12/30/2025

Budget Meetings if Needed: 12/11/2025; 12/18/2025
Executive Session: None
Adjourn the Selectboard Meeting
All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the
Selectboard are asked to submit their request and/or materials to the Selectboard Chair or the Town
Manager’s office no later than 5pm on Tuesday two weeks prior to the meeting date. Requests received after
that date will be addressed at the discretion of the Chair. Individuals wishing to address the board should do
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https://zoom.us/j/91619901314
https://www.youtube.com/@junctionartsandmedia
mailto:jhaverstock@hartford-vt.org
https://www.hartford-vt.org/Archive.aspx?ADID=543

so during the Public Comment period. Please Note: The Hartford Selectboard offers public viewing of
meetings live at Town Hall, and additionally as a courtesy generally on YouTube, Channel 1085, and Zoom.

If a member of the public has technical difficulties accessing this meeting remotely, please alert us by
emailing Selectboard@hartford-vt.org.
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TOWN OF HARTFORD
MUNICIPAL OFFICES
171 Bridge Street
White River Junction, Vermont 05001

Telephone: 802/295-9353 * Fax: 802/295-6382
website: www.hartford-vt.org
Serving the Villages of Hartford ¢ West Hartford € White River Junction © Wilder € Quechee

HARTFORD LIQUOR/TOBACCO LICENSE-ADDITIONAL INFORMATION
Allinformation must be completed (use a separate sheet, if needed)

Incomplete applications will cause delays in processing

Date: _U'é%ﬁﬁpplicant(s)z EVANS Reuf. ine

Doing Business As: EVvAnNG eSS mmn T

Business Address: o Bx 24 . 4‘_26'47»-37\,"_, AN 36

Telephone Number(s): L3~ Y -FYon E-mail__D&XEic vty (& oy erevlint. Lo

Other Contact Name(s), if applicable:

Please list below ALL licensees, managers, directors, owners, stockholders name & dates of birth
(DOB):

Name:__ DEREK EVvINS DOB:‘

Name:__ RICHARD EvAws DOB:
Name: DOB:
Name: : DOB:
Name: ‘ DOB:
Name: : DOB:
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Please list violations for the past THREE years any licensee, director, owner, stockholder has been
charged with(See Hartford Liquor Policy for Details). If no violations, please answer “None”,

-

NovE

Liquor/Tobacco License Violations for the past THREE Years (See Hartford Liquor Policy for Details)
including violations taking place on licensee’s premises and/or charges against employee, etc.: If
unsure of violations, contact DLL and obtain your records of violations. /f no violations, please
answer “None”,

VirLanaNS AT The RerisES :
L5/ ~ Abmusi Ticke T Visramod T-or0233

I/We certify, under pains and penalties of perjury, that the above information is true and complete, and
that if after execution of this record any such violations do occur, the Town of Hartford will be duly
notified. We acknowledge receipt of Hartford Liquor & Tobacco Control Policies & Procedures.

_Dexa< expws 112/~

Licensee’s Signature Printed Name Date
Licensee’s Signature Printed Name Date
Licensee's Signature Printed Name Date
Licensee’s Signature Printed Name Date
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POLICE

ToWN OF HARTFORp

Hartford Police Department

Memo

To: Lisa O’Neil, Melinda Books

From: Chief Connie Kelley ,Z!M((LJ\
cc
Date: 11/22/2024

Re: Liquor Licenses

The following establishment and subsequent person(s) listed on the application have been
checked through the Hartford Spiliman RMS system as well as the Vermont Spillman RMS
system. This check did not reveal any recent activity that would negatively impact their
respective application.

Evans Expressmart
129 South Main St. Suite 120 White River Junction VT

Derek Evans

Leslie Merrill

Choose an item.



HARTFORD
FIRE DEPARTMENT

Inspection
Type
Status
Inspector
Unit Number
Shift

Scheduled

Inspected On

Finished At

Next Inspection
Occupant

Occupant Name
Building Name
Contact Name

Address
City, State and Zip
Phane

Owner

Owner / Company
Contact Name
Address

City, State and Zip
Phone

Comments

Fire Inspection Report
Hartford Fire Department

Liquor License Inspection
Completed/Closed

Amy Jerome

HFCR5

DFM

11/18/2025 00:00
11/18/2025 10:30
11/18/2025 11:00

Scheduled Jerome

Inspection Length 0.00

Evans Expressmart

Mercantile Occupancy

Ryan Higgins

1038 N MAIN ST

White River Junction, VT 05001-
802-295-7463

Evans Expressmart

Derek Evans

1038 N MAIN ST

White River Junction, VT 05001--
802-295-7463

Liguor License Fire Inspection:
Initial Inspection: 11/18/2025

Final Inspection: N/A
Occupancy Type: Mercantile Occupancy
Occupancy Status: GRANTED

Any notable concerns were addressed at time of inspection. No violations to report.
Violation Summary

Status Violation Location
Tickler History
Date Type Inspector Narrative

Date: 11/18/2025
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Application ID:
Application for:
Category of Business:

% VERMONT

DEPARTMENT OF LIQUOR AND LOTTERY
DIVISION OF LIQUOR CONTROL

DLL - Application - 66913
Tobacco License
Tobacco

Business/ Entity Information

Business/ Entity Name:
Evans Group, Inc.

Business Address:
PO Box 246,

Business ID:
0049293

Entity Type:
Business Carporation

Lebanon, New Hampshire 03766

Phone:
6034483400

Email:

Management Type if LLC:

derekevans@evansgroupinc.com

People Information

* Person:
Derek Evans

Business Role: Email:
Business Principal derekevans@evansgroupinc.com
Business Address: US Citizen?

PO Box 246,
Lebanon, New Hampshire, 03766

Political Position

Name: Derek Evans

Phone:
Office:
Jurisdiction:
Violations:
Violation ID Court/Traffic Bureau |Offense Date of Offense !
. Thu Dec 15 00:00:00

CV-6030 NH DMV Speeding GMT 2011

Minor Traffic Tickets i

before 2011 - | do not |
CV-6031 have details due to how

long ago




Location/ Premises Detail

Location Name:
Evans Expressmart

Location Address:
1038 North Main Street,
Hartford, Vermont 05001

Local Jurisdiction/ Town Clerk:
Hartford

Education Details

Do you lease this Premises:

Health License:
Food:17269
Lodging:

Vermont Tax Department:
MRT-10028816-002

Student Name:
Derek Evans

Mode of Training:
DLC Online Training

Training Completion Date:
Thu Nov 06 00:00:00 GMT 2025

Type of Training:
Second Class (Off Premise)

Foundational License (if applicable) .

License Type:
Licensee Name:

Licensee Address:

License Number:
License Status:
License Start Date:

License End Date:

Documents Attached

Name Document Type Assosicated With
'D-34380 Articles of Organization Evans Group, Inc.
D-34381 Federal Employee ldentification # Evans Group, Inc.
D-34382 Proof of Worker Compensation Insurance Evans Group, Inc.
D-34432 Certificate of Good Standing or equivalent Evans Group, Inc.
D-34433 Trade Name Registration Evans Group, Inc.
'D-34434 | Sales and Use tax documents LN-036380
D-34435 Health License Evans Group, Inc.
D-34436 Other LN-036380
D-34434 Sales and Use tax documents LN-036380
D-34436 Other LN-036380




Payment and Acknowledgement

Signed by:

Date of Submission:
2025-11-12 15:04:08

Local Application Fee:
0

State of Vermont / DLL Application Fee:
110.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false



<~ VERMONT

DEPARTMENT OF LIQUOR AND LOTTERY
DIVISION OF LIQUOR CONTROL

Application ID: DLL - Application - 66916
Application for: Tobacco Substitute Endorsement
Category of Business: Tobacco

Business/ Entity Information

Business/ Entity Name: Business ID:

Evans Group, Inc. 0049293

Business Address: Entity Type:

PO Box 246, Business Corporation

Lebanon, New Hampshire 03766
Management Type if LLC:

Phone:
6034483400

Email:
derekevans@evansgroupinc.com

Foundational License (if applicable)

License Type: License Number;
Licensee Name: License Status:
Licensee Address: License Start Date:

' License End Date:

Event Contact/s

Person:
Business Role: Phone:
Business Address: Email:
Violations:
—
Violation 1D Court/Traffic Bureau Offense Date of Offense ;

Event Details




Start date of event:

Physical Location Street 1
1038 North Main Street

Physical Location Street 2/Unit/Suite:

Town Clerk/ Municipal Jurisdiction:
Hartford

Physical Location City/Town:
Hartford

Do you Lease the Premises:

Lease Expiration Date:

Outside Side Consumption Start time:
Outside Side Consumption Hours Requested:

Physical Location Zip:

End date of event:

Physical Location Name:
Evans Expressmart

Physical Location State:
Vermont

Outside Side Consumption End time:
Landlord Name:

Landlord Email:

Business Location:

Approximate Number of Persons Expected:
Outside Side Consumption Days Requested:

Describe the type of event/ OCP Area:

Days or specific bingo date(s):

05001
Location:
LN-036380
Documents Attached
Name Document Type Assosicated With
'D-34380 | Articles of Organization Evans Group, Inc.
D-34381 Federal Employee Identification # Evans Group, Inc.
D-34382 Proof of Worker Compensation Insurance Evans Group, Inc.
D-34432 Certificate of Good Standing or equivalent Evans Group, Inc.
:D-34433 Trade Name Registration Evans Group, Inc.
D-34434 Sales and Use tax documents LN-036380
'D-34435 Health License Evans Group, Inc.
-D-34436 Other LN-036380
'D-34434 Sales and Use tax documents LN-036380
D-34436 Other LN-036380

Payment and Acknowledgement

Signed by:

Date and time of Submission:
2025-11-12 15:12:58

Lacal Application Fee:
0

State of Vermont / DLL Application Fee:
50.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false



DEPARTMENT OF LIQUOR AND LOTTERY
DIVISION OF LIQUOR CONTROL

Application ID: DLL - Application - 66897

Application for: Second Class License

Category of Business: Second Class

Business/ Entity Information

Business/ Entity Name: Business ID:
Evans Group, Inc. 0049293
Business Address: Entity Type:

PO Box 246, Business Corporation

Lebanon, New Hampshire 03766
Management Type if LLC:

Phone:
6034483400

Email:
derekevans@evansgroupinc.com

People Information

* Person:
Derek Evans

Email:
derekevans@evansgroupinc.com

Business Role:
Business Principal

Business Address: uUs Citizen?
PO Box 246,

Lebanon, New Hampshire, 03766 Political Position

Name: Derek Evans

Phone:
Office:
Jurisdiction:

Violations:
Violation ID Court/Traffic Bureau |Offense Date of Offense ;
; Thu Dec 15 00:00:00 |
CV-6030 NH DMV Speeding GMT 2011 I
Minor Traffic Tickets i
before 2011 - | do not !
Cv-6031 have details due to how |
long ago ’|




Location/ Premises Detail

Location Name:
Evans Expressmart

Location Address:
1038 North Main Street,
Hartford, Vermont 05001

Local Jurisdiction/ Town Clerk:
Hartford

Education Details

Do you lease this Premises:

Health License:
Food:17269
Lodging:

Vermont Tax Department:
MRT-10028816-002

Student Name:
Derek Evans

Mode of Training:
DLC Online Training

Training Completion Date:
Thu Nov 06 00:00:00 GMT 2025

Type of Training:
Second Class (Off Premise)

Foundational License (if applicable)

License Type:
Licensee Name:

Licensee Address:

Documents Attached

License Number:
License Status:
License Start Date:

License End Date:

Name Document Type Assosicated With
D-34380 | Articles of Organization Evans Group, Inc.
D-34381 Federal Employee Identification # Evans Group, Inc.
D-34382 Proof of Worker Compensation Insurance Evans Group, Inc.
D-34432 Certificate of Good Standing or equivalent Evans Group, Inc.
D-34433 Trade Name Registration Evans Group, Inc.
D-34434 Sales and Use tax documents LN-036380
D-34435 Health License Evans Group, Inc.
D-34436 Other LN-036380
D-34434 Sales and Use tax documents LN-036380
D-34436 Other LN-036380

—
¥



Payment and Acknowledgement

Signed by:
Derek Evans

Date of Submission:
2025-11-11 18:01:19

Local Application Fee:
70

State of Vermont / DLL Application Fee:
70.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
true
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TOWN OF HARTFORD
171 BRIDGE STREET
White River Jet., VT 05001
802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for ___appointment(s) or ‘Zre-appointment to:é h'bn@TC; Ac. Tien Stee N'Af? Teﬂ 4

APPLICANT DATA:

Name: [ee- MJ.C}’JﬁE//IyPC
Address: 24 Lavyed Laue
L e River JeA | LT
Telephone: (Home) _—)Vork) (Other)

Email Address:

How long have you been a Hartford resident?
Are you a registered voter? YES

1L EDUCATION:

High School: \/ Year Graduated: , 7 ? Ir
College 1: ‘/ _ Degree Earned: 81‘
Course of Study: H '”w*-g Year: K 7 s
College 2: - Degree Earned:

Course of Study: Year:

III. WORK HISTORY:

Please list Employer name Dates of
& address (most recent first) Employment  Position held Job duties

fle - red




IV.  PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.
Would you be available for evening meetings?

Every nighd excepd  Therigey

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute?

T want To Conthe nhywpk ar clerk
fur CALT ’

c. What are your past experiences in Municipal, State or Federal Government?

[tar ffov,/ Zon ser il ion Comm)dSloy

d. What civic or social organizations have belonged to and what positions did you hold?

e. What do you perceive as areas of need in the municipality which could be addressed by either
the administration or one of the advisory boards/commissions?

f. What might some solutions be?

g. Other hobbies/interests:

V. REFERENCES: (Please list three)

Name: ﬁﬁ‘ﬂ 4 C /ﬂ’WS 21 Telephone: W

Name:_Ma # 09 jc? A Telephone:

Name: Telephone:

W= 1] z4) 25
APPLICANTS SIGNATURE DATE ! !
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TOWN OF HARTFORD
171 BRIDGE STREET
White River Jct., VT 05001
802-295-9353 (Tel.) 802-295-6382 (Fax)
PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION

Application for ___appointment(s) or ‘/re—appomtment to: /-Q{,/HWJ“L
Coywni (Ecc. prs/mf + Horwe LeSsmnend

L APPLICANT DATA:

Name: Magrjee [Zone It
Address: _ (478 SFerche [Coael
W . T _OSODi
Telephone: (Home) (Work) (Sﬁlgl') AR —————
Email Address: w
How long have you been a Hartford resident? __ /3 t,{r’zz,v’:?
Are you a registered voter? 4 EA—

1L EDUCATION:

High School: _Londgmeailed High Sebhwo] , AMA_ Year Graduated: _ /9 5O

College 1:__Mounk /‘k‘f:/ el O 0//&’4::2 Degree Earned: __/34
Course of Study: _Avf + E«Mf (4 Year: 1984
College 2: : ; Degree Earned:
Course of Study: Year:

III. 'WORK HISTORY:

Please list Employer name Dates of

& address (most recent first) Employment  Position held Job duties
mMac Ze(q - ik ounid ULINZ S ALE DS
AVA Col g + Av Ceebree 2oi3 - 208 Cffuc[En B ppuies DV,

Akl i)
tHepbns Cenic /"["ér (e At 2002 - 20135 Ex ASSK 5C"GWLMS(
i dut i
I e Chryshain EXveghon 2024 - 2025 Pricgrion Dev-edepinea b

Dwedpr & Hoc Chunci af’ Chn Sk e D’wfmatf"l (“af(z‘?é/L.



IV.  PROFESSIONAL EXPERIENCE:

a. If you were appointed to a board or commission which meet in the evenings, how many nights a
month could you serve? Please provide days of the week which you are generally available.

Would you be available for evening meetings? _Awveie b a/ub e moit” A éguﬂ
fﬁ/ NG Han VULCCPUL;W——.

b. Why do you desue to serve on this adv1sory board/commission, and what skills/training can you
; 1 SHopLD RE & #

el ﬂ’q&m r

c. What are your past experiences in Municipal, State or Federal Government?
M&it it edf HCHHA

d. What civic or social organizations have belonged to and what positions did you hold?
HEHH, CCDC  Eddur, Chnshin EA D smat fouel | imluwnbeerr
Coanbe, Cf Arts Asspeiahdn Lfpwntin) Exvepdyn Faungabon /7 Fmdw_)
/ol c,;,m]b (oo (DA ¢ Staff “Menboe s Geanbey, CI°
e. What do you perceive as areas of need in the municipality which could be addressed by either
the administration or one of the advisory boards/commissions?

_(onbrwee g Aviced J;Qrw Iﬁbpﬁ(_r hmua? N3l 1 (7ot

f. What might some solutions be? g _on (Y Ml

Ipacs /«ﬂ/ {020 pncene . /’_]m LenQ [y b Shed) Reltigen
#a;:(h/u() ALl el A/ (EC ataagwé-aﬁﬁutf__

g. Other hobbies/interests:

V. REFERENCES: (Please list three)

Name: _L&v( /*fcff}’Sh,ﬁt ele Telephone: _ Y

Name: _ Es/eci Laom -t Telephone: _g;

Name: _AAdcn oy (o oL fevchy ,;fr{) Telephone: ]
AN S O @Zcuwd ‘e f2+ / zy

APPL!CA@SIGNATURE DATE !



Lana Livingston /204 [r¢&

From: Laura Simon <simonlaura06@gmail.com>
Sent: Tuesday, December 2, 2025 10:01 AM

To: Lana Livingston

Cc: Dana Clawson

Subject: Reapplication HEC

[EXTERNAL EMAIL: DO NOT CLICK on links or open attachments unless you are sure the content is safe.)

Lana

Please let me know if this application for HEC renewal is complete. Thanks, Laura Simon

TOWN OF HARTFORD

171 BRIDGE STREET

White River Jct., VT 05001

802-295-9353 (Tel.) 802-295-6382 (Fax)

PLEASE PRINT LEGIBLY OR TYPE

ADVISORY BOARD/COMMISSION APPLICATION
Application for ___appointment(s)

X re-appointment to: HEC

I. APPLICANT DATA:

Name: Laura Simon

Address: 124 Stone Crest Ave WRJ

Telephone: CANEEG——

Email Address: <HNENNGNGNGNG_—_G————

How long have you been a Hartford resident? 20+ yrs
Are you a registered voter? Yes

[l. EDUCATION:



High School: Queen of Peace

College 1: Rutgers

Course of Study: Sociology/social work

Year Graduated: 1975

Degree Earned: BA

Year: Graduate School Adelphi

Degree Earned: MSW

Year: 1985

2nd Graduate degree: UVM

Course of Study: Education

DERGEE: CAS

1. WORK HISTORY:

Sample of work history:

1975 Governor’s Committee on Children and youth- advocate

14yrsin 80’s and 90’s at Burlington Housing Authority- director of social services
90’s to 2020 Vt and NH schools- special ed teacher and substitute teacher

a. If you were appointed to a board or commission which meet in the evenings, how many nights a month
could you serve? @3 nights per month

Please provide days of the week which you are generally available. | attend meetings Tuesday,
Wednesday or Thursday nights

Would you be available for evening meetings? Yes

b. Why do you desire to serve on this advisory board/commission, and what skills/training can you
contribute?

| have experience organizing events and advocating for renewable energy

c. What are your past experiences in Municipal, State or Federal Government? | have served on Resilient
Hartford, CAST, Energy Committee and the police community safety committee the past few years



d. What civic or social organizations have belonged to and what positions did you hold? | have served as
leader of climate and social justice organizations

e. What do you perceive as areas of need in the municipality which could be addressed by either the
administration or one of the advisory boards/commissions? Dealing with homelessness and drugs and
people squatting needs a solution as well as transitioning to renewable energy

f. What might some solutions be? For the community safety committee | think we should see what other
committees in other towns are doing and what has worked. Energy solutions require the same- what are
other communities doing and how can Hartford help lead Vermont in energy transition

g. Other hobbies/interests: biking, music, dance, hiking

V. REFERENCES: (Please list three)

Name: Mike, my neighbor, SN

Name: Joy Kosta (NN

Name: Fergus Marsha Gl

APPLICANTS SIGNATURE DATE



Town Manager’s Report

December 9, 2025
Selectboard Meetings

There will be another Special Selectboard Budget meeting Tuesday, December 16, hopefully at which
further budget discussions/deliberations will take place and a tentative “final budget” be approved. If
this cannot be achieved, the Board could meet again on Thursday, December 18 (which has been
designated as a “placeholder”).

Town Meeting Preparations

Planning is under way for another Town Meeting cycle of events. Please note one change from last year:
The Town & School District Meeting, aka “Town Meeting,” will take place in the High School Auditorium,
rather than in the High School Gymnasium.

Finance Director Position

The Town Manager has contracted to bring in an Interim Finance Director. Steve Daly met twice via
Zoom with the outgoing Finance Director and me last week. Steve arrived in town on Sunday, December
7 and has been onboarded, been introduced to Town Hall staff and Department Heads and has begun
work in an initial stint of in-person office hours coming up to speed. Going forward, Steve and | will
assess the workload and develop a schedule, much of which will involve remote work.

Meanwhile, the Town is working to recruit and hire a more permanent replacement for the position.
Public Works Director

The Town Manager, HR Director and DPW leadership have begun interviews of several candidates for the
soon-to-be-vacant position of Public Works Director.



AGENDA MEMORANDUM
December 9, 2025
Town Selectboard Meeting Agenda Item: 5.

Submitted by: Lori Hirshfield, Director, Department of Planning & Development

Subject: Request to Approve Town Meeting Warrant for Voter Approval of Final TIF
Projects, Financing and Related Documents

Background: The Town’s TIF District was approved by the State in 2011. The District encompasses
Downtown WRJ on both sides of the river (see attached boundary map). The approval also included a
list of public infrastructure projects totaling $13,000,000. The projects provide needed upgrades and
expansion of water, wastewater, stormwater, roadway and streetscape improvements in the Downtown
to enable and encourage the growth of private commercial and residential development in the TIF
District, both of which are high priorities in the Town’s Master Plan. The private sector improvements in
turn increase the property values and related local and state tax revenue in the TIF District. Seventy-five
percent of this new tax revenue, known as increment, is used to pay on the debt the Town incurs to
complete the public infrastructure improvements in the approved TIF Plan. Of the $13,000,000 TIF
Program budget, Town voters have authorized $11,869,600 to implement and fund specific TIF projects.
(See the Selectboard October 28, 2025 meeting agenda for more TIF program information.)

The WRJ TIF District is nearing the end of its period for incurring debt which concludes by March 31,
2026. There still are planned public improvements in the TIF District Plan that have not yet been
completed, and $1,130,400 in the State approved TIF District Plan Financial Plan allowance which have
not yet been approved by the voters for projects and incurring financing. At its October 18" meeting,
the Selectboard approved submitting the last set of these improvements to the Vermont Economic
Progress Council (VEPC) for a Phase Filling approval so the Town could proceed with Town voter
authorization of the projects and incurring financing. VEPC will be considering the Town’s submittal on
December 11, 2025.

Discussion: The next step for the Town is consideration of the warrant language and related
documents for voter approval of the final TIF public infrastructure improvements and financing by the
voters on the March 3, 2026 Town Meeting Ballot. Attached is the proposed draft TIF Warrant
Language which may require some modification following VEPC review. Also attached is the
Declaration of Indebtedness.

New TIF Project: The warrant identifies the project and location: engineering, construction and related
costs for roadway, water, wastewater, stormwater, sidewalk, lighting, handicapped accessibility, and
landscaping improvements for sections of Currier Street, Church Street, North Main Street, Gates Street,
Bridge Street, Maple Street (RT 14) and Pine Street.

Page 10of 2



These TIF infrastructure improvements will be financed in part with the new tax revenue in the TIF
District generated from new private development since the inception of the TIF District in 2011, and in
part from new private development in process anticipated to occur over the next five years. The new
anticipated private development is:
e Coop Food Store — Redevelopment and expansion of the Coop Food store into the entire building
between Pine Street and RT 5.
e Briggs Gates Building — Redevelopment of existing building on South Main Street into
residential and commercial uses.
e Hotel Coolidge — Replacement of the current structure into residential and commercial uses.

Projected Cash Flow: Under the Town’s TIF District Plan, The Town can receive TIF tax revenue
from the state through June of 2036. The attached CASH FLOW analysis anticipates there will be
sufficient current and new TIF tax increment to cover the existing debt annual loan payments, interest
and related costs for previously financed TIF projects and the new proposed projects to retire all debt by
2046. (Note: Related Costs cover TIF audits, legal and other general administrative and program
requirements.) As with all previous TIF loans, the Town would be pledging its credit to secure
indebtedness evidenced by general obligation bonds or notes, and to make direct payments from the tax
increment and other revenue generated within Hartford’s TIF District if necessary.

As noted previously, $1,095,890 was authorized by the voters for funding but the Town has not incurred
the debt yet. Therefore, it does not need to be included in the current proposed TIF Warrant, but it does
need to be included in the final debt incurrence by March 31, 2026 as shown in the attached cash flow
analysis. The following are the details for this financing:

e Total debt $2,226,290, 6% net interest

e 20-year term, debt payments to begin in FY 2026.

e Total estimated debt over the 20-year term estimated at $3,827,960 including principal, interest

and fees.

Declaration of Indebtedness: There are current expenditures related to the TIF projects that will be
considered for TIF bonds and/or other financing mechanisms at the March 3, 2026 Town Meeting.
These costs are eligible for reimbursement from TIF financing proceeds if they are so declared in
advance of the debt issuance. The declaration of intent to reimburse is an accepted procedure for
allowing recovery of costs incurred prior to voter approval and debt issuance. As noted in the
resolution, the estimate of such reimbursable expenditures is not to exceed $2,666,600.

Action Requested:

1. Approve the attached draft Warrant Language for inclusion in the Selectboard’s approved Town
Warrants for inclusion on the March 3, 2026 Town Meeting Ballot.

2. Approve the Resolution Declaring Intent to Reimburse Certain Expenditures from Proceeds of TIF
Indebtedness.

3. Authorize the Town Manager and staff to proceed with the required public notices for two TIF
public informational hearings and submit the necessary submittals.

Attachments: TIF District Map
TIF Tables
Warrant Language
Declaration of Indebtedness

Page 2 of 2






Town of Hartford
10/31/2025

6N -- Projected Total TIF Revenu

e

Eiscal Year

Annual
Estimated
Municipal
Increment

FY BASE YEAR:

2025

Annual
Estimated
Homestead
Increment

Annual
Estimated Non-
Homestead
Increment

Total Projected
Property Tax
Increment
Generated

Municipal portion
to the Municipal
General Fund

Municipal portion
to TIF debt

Education portion
to Education Fund

Education portion
to TIF debt

T
SPLIT}

PERCENTAGES:

Total Municpal

and Education

Revenue to TIF
Debt




Town of Hartford
10/31/2025

6P -- Summary of Debt

Project for Which Debt Incurred

Corresponding Tab

Debt Principal

Year Originally
Incurred

Weighted
Interest Rate

Term

Pmt
Periods/Yr

Amount Paid
Each Period

Total Interest

Total Savings

Total Debt Cost

TOTALS

$13,000,000

$4,539,185

($28,939)

$17,510,246

Approved Debt Already Incurred (Corresponds to Debt in
Part Ill of Annual Report)*

$10,773,710

$2,937,515

$13,682,286

Prospect Street - Phases | & Il - Reconstruction - 2014 TIF
Projects

$900,000

2014

Varies

20

$331,829

($28,939)

$1,202,890

Stormwater/Wastewater Improvments - No.
Main/Currier/Church Streets

Parking Lot; Currier St. Extension; No Main St - Joe Reed Dr
Sidewalk; Gates, No Main, So Main Sts Engineering

$2,126,000

2017

3.30% Net

20

$753,134

$0

$2,879,134

S.Main / N Main / Gates Sts Roadway Construction 2019
Vote, 2020 General Obligation Bond Series 3 (Contracts 1 &
2)

$1,735,000

2020

varies

20

$369,490

$0

$2,104,490

S.Main / N Main / Gates Sts WW Stormwater Construct,
2019 Vote, CWSRF Loan Steps I, II, Il (#RFI-222) (Contract
1)

$657,021

2022

2.0%

20

$146,604

$803,625

S Main/N Main/Gates Sts Water Construct. 2019 Vote,
DWSRF Loans Step Ill (#RF3-390-3) (Contract 1)

$867,657

2022

3.0%

20

$298,747

$1,166,404

Town Sq Parking Lot 2020 & Maple St Sidewalk, 2020 Vote
in 2021 General Obligation Bond Series 1

$843,900

2021

varies

20

$218,706

$0

$1,062,606

S Main/N Main/Gates Sts Roadway Construction 2019 Vote,
2022 -1 General Bond (Contract 2 $578,200); S Main St
Pkg Lot Construction 2020 Vote in 2022- 1 Bond
($1,822,600)

8a

$578,200

2022

2.3%

21

$132,274

$0

$710,474

S Main/N Main/Gates Sts Roadway Construction 2019 Vote,
2022 -1 General Bond (Contract 2 $578,200); S Main St Pkg
Lot Construction 2020 Vote in 2022- 1 Bond ($1,822,600)

8b

$1,822,600

2022

2.3%

21

$416,960

$0

$2,239,560

S Main/N Main/Gates Sts Water, WW Stormwater Construct.
2019 Vote, CWSRF Loans Steps Il,Ill Contract 2 (RF1-291-

3.0 Loan not finalized until construction completed & project

closed out in FY2025)

$459,002

2024

2.0% admin

20

$92,270

$551,272

S Main/N Main/Gates Sts Water Construct. 2019 Vote,
DWSRF Loans Step Il Contract 2 (RF3-467-3.0 Loan not
finalized until construction completed & project closed out in
FY2025)

10

$784,330

2023

2.0% admin

20

$ 177,500.72

$961,831

New Debt to be Approved

2026 Debt - Remaining debt capacity + new project

11

$2,226,290

2026

6.000%

20

$1,601,670

$3,827,960

*Please note that the numbering 1-10 corresponds to the Debt Instruments in the 2024 Annual Report, with the addition of a break-out (a & b) for #8.

**Please note: Principal in Cells C14 & C15 (Instruments 9 & 10) have been adjusted since the 2024 Annual Report.




Town of Hartford
10/31/2025

6H -- PHASE FILING
NEW INFRASTRUCTURE PROJECTS

Estimated
Infrastructure Project Name Est Cal First Yr of Construction Costs | Est. Total Project Cost in Proportionality
Construction (inc soft costs & Year of Construction
cont) as of:
2025 Percentage TIF Portion Non-TIF Portion
_ 3% B % $ % $
$12,974,235 $0 $0
Projects To-Date (See 6H -- SC (Infra Update), Final Project 20152025 N/A $9.451,120 100% $9.451,120 0% $0
Total - Cell 19)
Currier/N Main/.Church Sts stormwater (gpproved in 2016, 2026 $1.000,000 $1.030,000 100% $1,030,000 0% $0
but debt never incurred and project cost increase)
Pine/Maple Streets (Co-op) sidewalk, W/WW/SW; Currier
St sidewalk (Gates to No Main); N Main sidewalk (Currier to 2027 $2,350,000 $2,493,115 100% $2,493,115 0% $0
Senior Center)

REMAINING PROJECT SOURCES

See Tab '6H - Infra
Update', Column M
Delta between voter
Authorized, but not yet incurred debt authorization and debt $1,095,890 To be incurred by Mar 2026
incurred to-date

?:im'“'“g 10 $13Midebt $1,130,400 To be incurred by Mar 2026

TOTAL for remaining projects $3,548,880

Remaining bond proceeds (surplus from existing projects) $1,322,590

New (final) debt




Town of Hartford
10/31/2025

6M -- Real Property Values

Estimated Assessed Value Estimated Increase in Value
Square Footage After New Development as of from Baseline (OTV) Ed Fund Value -- Homestead vs. Non-Homestead Breakout
Apr 1
value Before Estimated Cal
Development or Redevelopment Project Name . . Year to Grand Use Code | Estimated % . .
Projected Projected Projected Projected Projected Development List . Municipal Ed Fund of New Estimated % of New Estimated Estimated
. - | RENOVATED | RENOVATED IMuncipal Post{Ed Fund Post- . . Incremental | Incremental
Residential . . Commercial . Total Dev Value Value Construction 4 Construction -Non-
residential commercial Dev Value Dev Value Value - Value -Non-
Dev (sf) Dev (sf) (sf) Increment Increment Homestead Homestead Rate
space (sf) space (sf) Rate Homestead | Homestead
Base Year:
Totals: 139,452 27,562 353,976 158,241 679,231 $24,117,700 $35,773,700 | $35,773,700 | $86,646,900 | $86,176,700 $0 $86,176,700
[TIF Grand List (As of April 1, 2025) 1 - ) - ] 2025 - . 0 | $74,520,700 1 100% —$0 $7
Co-op/Pomerleau $2,153,000 2026 $2,229,600 $2,229,600 $76,600 $76,600 0% 100% $0 $76,600
Gates-Brigges $2,034,700 2027 $2,544,100 $2,544,100 $509,400 $509,400 0% 100% $0 $509,400
Coolidge (Early construction) $1,930,000 2028 $7,000,000 $7,000,000 $5,070,000 $5,070,000 0% 100% $0 $5,070,000
Coolidge (Mid-construction) $7,000,000 2029 $11,000,000 | $11,000,000 | $4,000,000 $4,000,000 0% 100% $0 $4,000,000
Coolidge (Full construction $11,000,000 2030 $13,000,000 | $13,000,000 | $2,000,000 $2,000,000 0% 100% $0 $2,000,000

LEGEND
Expected this Upcoming Year |

Projected private development from proposed 2025 TIF infrastructure

NOTES |
"101/87 Maple" -- previously named PINE STREET REDEVELOPMENT Phase 2 Partial (Block C)
"132 So Main" -- previously named GATES EAST & S MAIN ST DEVELOPMENT (Block )




Town of Hartford
10/31/2025

|60 -- All Revenue Sources by Year

Year

Annual TIF
Increment:
Municipal

Annual TIF
Increment:
Education

Totals:

$4,860,492

$8,982,967

2025

Other Operating Revenue Information

Other
Operating
Revenue
Amount

Total Revenue

$0

$13,843,459




Fiscal Total Revenue (from all 1- $900K Refi 5 - $657K 6 - $867K 9 - $459K 10 - $784K Annual Surplus | Cumulative Cash
Year sources) Loan 8-$2.126MLoan | 4-$1.785MLoan | o\ epe)oan | DWSRF Loan | /- 843K Loan 8-$2.4M CWSRF Loan | DWSRF Loan | 1-LastDebt | Related Costs (Deficit) Flow
8a - $578K Loan| 8b - $1.8M Loan

Beginnin $1,229,230 $1,229,230
2026 $110,655 $1,339,885
2027 $133,802 $1,473,687
2028 $177,853 $1,651,541
2029 $281,300 $1,932,841
2030 $372,820 $2,305,662
2031 $437,494 $2,743,155
2032 $360,798 $3,103,953
2033 510,086 $3,614,039
2034 $547,606 $4,161,645
2035 $585,449 $4,747,094
2036 $659,233 $5,406,327
2037 ($768,636) $4,637,690
2038 ($759,600) $3,878,090
2039 ($773,561) $3,104,529
2040 ($639,002) $2,465,526
2042 (§541 454) §112901444
2043 ($397,371) $893,073
2044 ($229,039) $664,034
2045 ($205,966) $458,068
2046 ($291,053) $167,015
TOTAL $15,072,689 ($517,468) ($1,720,998) ($1,640,056) ($683,081) ($991,444) ($876,683) ($615,452) ($1,940,037). ($443,818) ($852,360) ($3,827,960) ($796,317)




Draft TIF Warrant Language for March 3, 2026 Town Vote

For Selectboard Considertion on December 9, 2025

Article X-A

Shall bonds or notes of the Town of Hartford in an amount not to exceed One Million One
Hundred Thirty Thousand Four Hundred Dollars ($1,130,400), subject to reduction from
available state and/or federal grants-in-aid, appropriations and reserve funds, be issued for the
purpose of financing Tax Increment Finance District infrastructure improvements, more
specifically the improvement of public sidewalks, curbs, crosswalks, paving, road, parking,
streetscape, landscaping lighting, and drainage, on South Main, North Main, Gates, Currier,
Church, Bridge, Pine and Maple Streets, the aggregate cost of such improvements estimated to
be One Million One Hundred Thirty Thousand Four Hundred Dollars ($1,130,400), and for
the payment thereof pledge the credit of the Town, in particular the revenues generated from the
Tax Increment Financing District?

\oters are hereby notified that up to Seven Hundred Thirty-Six Thousand Three Hundred
Seventy-One Dollars ($796,317) in related costs to be reimbursed by the tax increment finance
district, that the total amount of previously approved Tax Increment Financing District debt is
$11,869,600, and the total amount of previously approved related costs is $200,000. The voters
are hereby notified that if the increment received by the Town from any property tax source is
insufficient to pay debt service on the indebtedness identified above, in any year for whatever
reason, including a decrease in property value or repeal of a state property tax source, unless
determined otherwise at the time of such repeal, the Town shall remain liable for such debt
service for the term of such indebtedness.

Article X-B

Shall any unexpended Tax Increment Financing District infrastructure bond or other
financing proceeds authorized at the 2014, 2016, 2017, 2019, and 2020 meetings of the
Town of Hartford be expended for the financing of Tax Increment Finance District
infrastructure improvements, more specifically the improvement of public sidewalks, curbs,
crosswalks, paving, road, parking, streetscape, landscaping lighting, and drainage, on South
Main, North Main, Gates, Currier, Church, Bridge, Pine and Maple Streets, the estimated
cost there of being Three Million Six Hundred Thousand Dollars ($3,600,000)?




DECLARATION OF OFFICIAL INTENT OF TOWN OF HARTFORD
TO REIMBURSE CERTAIN EXPENDITURES FROM
PROCEEDS OF INDEBTEDNESS

WHEREAS, the Town of Hartford, Vermont, (the “Issuer”) intends to make Tax Increment
Financing District improvements to be considered by the Issuer at the annual meeting thereof to
be held on March 3, 2026 (the “Project”); and

WHEREAS, the Town of Hartford, Vermont (the “Issuer”) intends to construct public water main
improvements on or around Hartford Avenue, Manning Drive, South Street, James Street,
Horseshoe Avenue, Gillette Street, and Norwich Avenue (the “Project”) to be considered by the
Issuer at the annual Town Meeting Day held on March 3, 2026; and

WHEREAS, the Issuer expects to pay certain capital expenditures (the “Reimbursement
Expenditures”) in connection with the Project prior to the issuance of indebtedness for the
purpose of financing costs associated with the Project on a long-term basis;

WHEREAS, the Issuer reasonably expects that for that part of the Project consisting of design
and construction costs, debt obligations in an amount not expected to exceed $2,226,290 will be
issued and that certain of the proceeds of such debt obligations will be used to reimburse the
Reimbursement Expenditures; and

WHEREAS, the Issuer reasonably expects that for that part of the Project consisting of design,
engineering, contract administration, permitting, financing, acquisition and construction costs,
debt obligations in an amount not expected to exceed Two Million, Two Hundred Twenty-Six
Thousand, and Two Hundred Ninety Dollars ($2,226,290)

WHEREAS, the Issuer declares its reasonable official intent to reimburse prior expenditures for
the above-described part of the Project with proceeds of a subsequent borrowing.

NOW THEREFORE, the Issuer declares:

Section 1. The Issuer finds and determines that the foregoing recitals are true and
correct, and that all of the capital expenditures covered by this Resolution were or will be made
not earlier than 60 days prior to the date of this Resolution.

Section 2. This declaration is made solely for the purposes of establishing compliance
with the requirements of Section 1.150-2 of the Treasury Regulations. This declaration does not
bind the Issuer to make any expenditure, incur any indebtedness, or proceed with the Project.

Section 3. The Issuer hereby declares its official intent to use proceeds of indebtedness
to reimburse itself for Reimbursement Expenditures, within 18 months of either the date of the
first expenditure of funds by Issuer for such Project or the date that such Project is placed in
service, whichever is later (but in no event more than three years after the date of the original
expenditure of Issuer funds for such Project), and to allocate an amount not to exceed
$2,226,290 of the proceeds thereof to reimburse itself for its expenditures in connection with the
Project.

Section 4. The Issuer’s debt obligations for the aforementioned purpose will not be
“private activity bonds” within the meaning of Section 141 of the Internal Revenue Code of 1986.

Section 5. All prior actions of the officials and agents of Issuer that are in conformity with
the purpose and intent of this Resolution and in furtherance of the Project shall be and the same
hereby are in all respects ratified, approved and confirmed.



DECLARATION OF OFFICIAL INTENT OF TOWN OF HARTFORD
TO REIMBURSE CERTAIN EXPENDITURES FROM
PROCEEDS OF INDEBTEDNESS

Section 6. All other resolutions of the legislative body of the Issuer, or parts of
resolutions, inconsistent with this Resolution are hereby repealed to the extent of such
inconsistency.

Section 7. It is hereby found that all discussions and deliberations of the legislative body
of the Issuer leading to the adoption of this Resolution occurred at one or more meetings of the
legislative body conducted pursuant to public notice and open to public attendance.

Section 8. This declaration shall take effect from and after its adoption.

The undersigned, Town Clerk of the Issuer, hereby certifies that the foregoing is a full, true and
correct copy of the declaration of the legislative body of said Issuer duly made at a meeting
thereof held on the date, specified below, and that said declaration has not been amended,
modified or revoked.

Town Clerk Date



Subject:

Background:

AGENDA MEMORANDUM
December 9, 2025
Town Selectboard Meeting Item: SD
Submitted by: Dana Clawson, Environmental Sustainability Coordinator

Using the Energy Efficiency and Conservation Block Grant for efficiency improvements at
the Wendell A. Barwood Arena.

Hartford was awarded $75,380 in November 2023 through the Energy Efficiency and
Conservation Block Grant. Funds were awarded to the 10 largest municipalities in Vermont,
which include Hartford. Communities that are receiving less than $250,000 have been
encouraged to take these funds as a voucher, where the communities put out the money and
then are reimbursed by the federal government. We had originally looked into using these
funds to install heat pumps at the Public Safety Building, but the proposals came in much
higher than expected. Then because of changes at the federal level, this program became
obfuscated, webinars from the Department of Energy on reporting and reimbursement were
cancelled and this summer emails started circling from other Vermont communities that
were applying for reimbursement and not receiving funds.

Because of this uncertainty we have been in wait and see mode. What I am now proposing
is that we apply to have these funds, should we receive them, go towards improvements at
the Wendell A. Barwood Arena. We are currently in the process of getting a master plan
completed that will outline the work that is needed to improve building efficiency and
performance at the arena. Parks & Recreation has sufficient funds in reserve to cover the
cost of this master plan and the additional design work that will need to be performed as well
as possibly some building improvements and would like to move forward with these next
steps in the coming year. I would like to have WABA approved for the Energy Efficiency
and Conservation Block grant, knowing in advance that we may not receive the funding, but
assuming that if the federal government does honor its past commitments, we will receive
funding to help cover efficiency improvements at WABA.

Discussion: Are there questions or concerns about using Energy Efficiency and Conservation funds for
efficiency improvements at the Wendell A. Barwood Arena?

Recommended Motion: “I motion that the Selectboard vote in favor of the Town of Hartford submitting

their application for the Energy Efficiency and Conservation Block Grant and put those
funds, totaling $75,380, towards efficiency improvements at the Wendell A. Barwood
Arena.”



AGENDA MEMORANDUM
December 9, 2025 - Selectboard Meeting

Submitted by: Christopher Holzwarth, Assistant Director, Planning and Permitting

Subject:

Background:

Discussion:

Request to Approve Warnings, Official Ballots, and Declaration of Official Intent to
Reimburse Certain Expenditures from Proceeds of Indebtedness for the White River
Junction and Wilder Water Main Replacement Projects

The Town recently received separate notices from the Drinking Water State Revolving
Fund (DWSRF) Loan Program that both the White River Junction and the Wilder Water
Main replacement projects have been deemed fundable.

White River Junction Water Main Replacements: The water mains to be replaced
within White River Junction consist of some of Hartford’s oldest water mains that are also
undersized for fire protection purposes along Nutt Lane, Harrison Avenue and Latham
Works Lane with the Latham Works Lane main following and directly below railroads
tracks for approximately six-hundred and ten feet (610”). The Town recently used ARPA
funds and reserves to complete the first phase which extended a new 12” water main from
South Main Street to Latham Works Lane. The remaining work consisting of final design,
construction phase engineering, contract administration, permitting, financing, acquisition
and construction costs is not expected to exceed One Million Five Hundred Thousand
Dollars ($1,500,000).

Wilder Water Main Replacements: The water mains to be replaced within Wilder
consist of some of Hartford poorest condition water mains that are often subject to failures
on or around Hartford Avenue, Manning Drive, South Street, James Street, Horseshoe
Avenue, Gillette Street, Norwich Avenue and Lexington Street. The work consisting of
final design, construction phase engineering, contract administration, permitting,
financing, acquisition and construction costs is not expected to exceed Six Million Three
Hundred and Fifty-Five Thousand Dollars ($6,355,000).

A presentation of the projects and the need for them will be made to the voters at the
Warrant Information Night Meeting on January 12, 2026, followed by an informational
presentation held at the Town and School District Meeting on February 28, 2026.

Given the cost of these projects, self-funding is not viable and funding through the bond
bank utilizing the SRF program appears to be the most prudent and cost-effective
approach. Further, we can seek reimbursement through the loan(s) of associated cost
incurred within 60 days of filing a Declaration of Official Intent by the Town of Hartford



Impacts:

Recommended
Motion:

to Reimburse Certain Expenditures from Proceeds of Indebtedness for each individual
project.

The current anticipated individual impact of each project as well as the combined impacts
based upon 20- and 30-year loans at the current SRF rate is summarized below including
quarterly and annual impacts to the base rate per EDU (1 EDU = 1 Single Family
Residence).

_Financial Impact of White River Junction Loan Options
Quarterly Yearly Total Cost of

Loan Amount %eor?;l P?;;léiltz Cost P1er Cost Per Administrative
| ~_EDU | EDU' | Fees?

$1,500,000.00 | 20 Years $91,735.08 | $6.46 | $25.83 | $334,702.00

$1,500,000.00 | 30 Years $66,974.88 $4.71 $18.85 | $509,247.00

Financial Impact of Wilder Loan Options

Quarterly Yearly Total Cost of

Cost Per Cost Per | Administrative
EDU! EDU! Fees?

$6,355,000.00 | 20 Years $388,650.94 $27.35 $109.41 | $1,418,019.00

$6,355,000.00 | 30 Years $283,750.26 $19.97 $79.88 $2,157,508.00
Overall Impact of Combined Loan Options

Quarterly Yearly | Total Cost of

Cost Per Cost Per Administrative
EDU' EDU! Fees?

$7,855,000.00 | 20 Years $480,386.02 $33.81 $135.24 $1,752,720.00
$7,855,000.00 | 30 Years $350,725.14 $24.68 $98.73 $2,666,754.00
Notes

1. Base rates are based on EDUs, which are the equivalent of one single family house or

up to 210 GPD. The above quarterly and yearly impacts are representative of the
financial impacts to a single-family house.

Loan Annual

Loan Amount Term Payment2

Total Loan Loan Annual
Amount Term Payment®

2. Payments are based upon the current administrative rate of 2% for SRF loans issued by
the Vermont Bond Bank.

3. There are currently 3,552.2 EDUs within the Hartford Water System. The impact can be
lessened with the growth of additional users.

I recommend the following motion: The Selectboard approves the proposed Warrant
Language for inclusion on the March 3, 2026, Voting Day and the Declarations of Official
Intent to Reimburse Certain Expenditures from Proceeds of Indebtedness for each the
White River Junction and Wilder Water Main Replacement Projects and directs staff to
properly post, advertise and file the documents with the Town Clerk.



WARNING

The legal voters of the Town of Hartford, Vermont, are hereby notified and warned to meet at the
Hartford High School in Hartford, Vermont, Tuesday, March 3, 2026, between the hours of seven
o'clock (7:00) in the forenoon (a.m.), at which time the polls will open, and seven o'clock (7:00) in the
afternoon (p.m.), at which time the polls will close, to vote by Australian ballot upon the following
Article of business:

ARTICLE

Shall general obligation bonds or notes in an amount not to exceed One Million Five Hundred
Thousand Dollars ($1,500,000), subject to reduction by the application of federal and state grants-
in-aid and reserve funds, be issued for the purpose of constructing public water main improvements
on or around Nutt Lane, Latham Works Lane and Harrison Avenue, the estimated cost of such
improvements One Million Five Hundred Thousand Dollars ($1,500,000)?

The legal voters of the Town of Hartford are further notified that voter qualification, registration and
absentee voting relative to said special meeting shall be as provided in Chapters 43, 51 and 55 of Title
17, Vermont Statutes Annotated.

The legal voters of the Town of Hartford are further notified that a warrant informational meeting
will be held on Monday January 12, 2026 at six o’clock (6:00) in the evening, in the Selectboard Meeting
Room of Town Hall located at 171 Bridge Street, White River Junction and at a second informational
hearing will be held during the Annual Town and School Meeting Day conducted on February 28, 2026
at ten o’clock (10:00) in the morning, in the Hartford High School Auditorium at 37 Highland Avenue,
White River Junction in Hartford for the purpose of discussing the proposition.

Adopted and approved at a regular meeting of the Selectboard of the Town of Hartford duly
called, noticed and held on December 9, 2025. Received for record and recorded in the records of the
Town of Hartford on December , 2025.

ATTEST:

Lisa M. O’Neil
Town Clerk

Selectboard
5319717.1




OFFICIAL BALLOT

TOWN OF HARTFORD

ANNUAL TOWN MEETING MARCH 3, 2026

ARTICLE

Shall general obligation bonds or notes in an amount not to exceed One Million Five
Hundred Thousand Dollars ($1,500,000), subject to reduction by the application of federal
and state grants-in-aid and reserve funds, be issued for the purpose of constructing public
water main improvements on or around Nutt Lane, Latham Works Lane and Harrison
Avenue, the estimated cost of such improvements One Million Five Hundred Thousand
Dollars ($1,500,000)?

If in favor of the proposition, []
make a cross (X) in this square:

If opposed to the proposition, E’
make a cross (x) in this square:

5319717.1




DECLARATION OF OFFICIAL INTENT OF
TOWN OF HARTFORD
TO REIMBURSE CERTAIN EXPENDITURES
FROM PROCEEDS OF INDEBTEDNESS

WHEREAS, the Town of Hartford, Vermont (the “Issuer”) intends to construct
public water main improvements on or around Nutt Lane, Latham Works Lane and

Harrison Avenue (the “Project”) to be considered by the Issuer at the annual Town Meeting
Day held on March 3, 2026; and

WHEREAS, the Issuer expects to pay certain capital expenditures (the
“Reimbursement Expenditures”) in connection with the Project prior to the issuance of
indebtedness for the purpose of financing costs associated with the Project on a long-term
basis;

WHEREAS, the Issuer reasonably expects that for that part of the Project consisting
of design, engineering, contract administration, permitting, financing, acquisition and
construction costs, debt obligations in an amount not expected to exceed One Million Five
Hundred Thousand Dollars ($1,500,000) will be issued and that certain of the proceeds of
such debt obligations will be used to reimburse the Reimbursement Expenditures; and

WHEREAS, the Issuer declares its reasonable official intent to reimburse prior
expenditures for the above-described part of the Project with proceeds of a subsequent
borrowing:

NOW THEREFORE, the Issuer declares:

Section 1. The Issuer finds and determines that the foregoing recitals are true and
correct, and that all of the capital expenditures covered by this Resolution were or will be
made not earlier than 60 days prior to the date of this Resolution.

Section 2. This declaration is made solely for the purposes of establishing
compliance with the requirements of Section 1.150-2 of the Treasury Regulations. This
declaration does not bind the Issuer to make any expenditure, incur any indebtedness, or
proceed with the Project.

Section 3. The Issuer hereby declares its official intent to use proceeds of
indebtedness to reimburse itself for Reimbursement Expenditures, within 18 months of
either the date of the first expenditure of funds by Issuer for such Project or the date that
such Project is placed in service, whichever is later (but in no event more than three years
after the date of the original expenditure of Issuer funds for such Project), and to allocate
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an amount not to exceed One Million Five Hundred Thousand Dollars ($1,500,000) of the
proceeds thereof to reimburse itself for its expenditures in connection with the Project.

Section 4. The Issuer’s debt obligations for the aforementioned purpose will not
be “private activity bonds” within the meaning of Section 141 of the Internal Revenue Code
of 1986.

Section 5. All prior actions of the officials and agents of Issuer that are in
conformity with the purpose and intent of this Resolution and in furtherance of the Project
shall be and the same hereby are in all respects ratified, approved and confirmed.

Section 6. All other resolutions of the legislative body of the Issuer, or parts of
resolutions, inconsistent with this Resolution are hereby repealed to the extent of such
inconsistency.

Section 7. It is hereby found that all discussions and deliberations of the legislative
body of the Issuer leading to the adoption of this Resolution occurred at one or more
meetings of the legislative body conducted pursuant to public notice and open to public
attendance.

Section 8. This declaration shall take effect from and after its adoption.
The undersigned, Clerk of the Issuer, hereby certifies that the foregoing is a full,
true and correct copy of the declaration of the Selectboard of the Issuer duly made at a

meeting thereof held on the date, specified below, and that said declaration has not been
amended, modified or revoked.

December , 2025

Town Clerk
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WARNING

The legal voters of the Town of Hartford, Vermont, are hereby notified and warned to meet at
the Hartford High School in Hartford, Vermont, Tuesday, March 3, 2026, between the hours of seven
o'clock (7:00) in the forenoon (a.m.), at which time the polls will open, and seven o'clock (7:00) in the
afternoon (p.m.), at which time the polls will close, to vote by Australian ballot upon the following Article
of business:

ARTICLE

Shall general obligation bonds or notes in an amount not to exceed Six Million Three Hundred
Fifty-Five Thousand Dollars ($6,355,000), subject to reduction by the application of federal and
state grants-in-aid and reserve funds, be issued for the purpose of constructing public water main
improvements on or around Hartford Avenue, Manning Drive, South Street, James Street,
Horseshoe Avenue, Gillette Street, and Norwich Avenue, the estimated cost of such
improvements Six Million Three Hundred Fifty-Five Thousand Dollars ($6,355,000)?

The legal voters of the Town of Hartford are further notified that voter qualification, registration
and absentee voting relative to said special meeting shall be as provided in Chapters 43, 51 and 55 of
Title 17, Vermont Statutes Annotated.

The legal voters of the Town of Hartford are further notified that a warrant informational meeting
will be held on Monday January 12, 2026 at six o’clock (6:00) in the evening, in the Selectboard Meeting
Room of Town Hall located at 171 Bridge Street, White River Junction and at a second informational
hearing will be held during the Annual Town and School Meeting Day conducted on February 28, 2026
at ten o’clock (10:00) in the morning, in the Hartford High School Auditorium at 37 Highland Avenue,
White River Junction in Hartford for the purpose of discussing the proposition.

Adopted and approved at a regular meeting of the Selectboard of the Town of Hartford duly
called, noticed and held on December 9. 2025. Received for record and recorded in the records of the
Town of Hartford on December , 2025.

ATTEST:

Lisa M. O’Neil
Town Clerk
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OFFICIAL BALLOT

TOWN OF HARTFORD

ANNUAL TOWN MEETING MARCH 3, 2026

ARTICLE

Shall general obligation bonds or notes in an amount not to exceed Six Million Three Hundred
Fifty-Five Thousand Dollars ($6,355,000), subject to reduction by the application of federal and
state grants-in-aid and reserve funds, be issued for the purpose of constructing public water main
improvements on or around Hartford Avenue, Manning Drive, South Street, James Street,
Horseshoe Avenue, Gillette Street, and Norwich Avenue, the estimated cost of such
improvements Six Million Three Hundred Fifty-Five Thousand Dollars ($6,355,000)?

If in favor of the proposition, []
make a cross (X) in this square:

If opposed to the proposition, D
make a cross (x) in this square:
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DECLARATION OF OFFICIAL INTENT OF
TOWN OF HARTFORD
TO REIMBURSE CERTAIN EXPENDITURES
FROM PROCEEDS OF INDEBTEDNESS

WHEREAS, the Town of Hartford, Vermont (the “Issuer”) intends to construct
public water main improvements on or around Hartford Avenue, Manning Drive, South
Street, James Street, Horseshoe Avenue, Gillette Street, and Norwich Avenue (the
“Project”) to be considered by the Issuer at the annual Town Meeting Day held on March
3, 2026; and

WHEREAS, the Issuer expects to pay certain capital expenditures (the
“Reimbursement Expenditures”) in connection with the Project prior to the issuance of
indebtedness for the purpose of financing costs associated with the Project on a long-term
basis;

WHEREAS, the Issuer reasonably expects that for that part of the Project consisting
of design, engineering, contract administration, permitting, financing, acquisition and
construction costs, debt obligations in an amount not expected to exceed Six Million Three
Hundred Fifty-Five Thousand Dollars ($6,355,000) will be issued and that certain of the
proceeds of such debt obligations will be used to reimburse the Reimbursement
Expenditures; and

WHEREAS, the Issuer declares its reasonable official intent to reimburse prior
expenditures for the above-described part of the Project with proceeds of a subsequent
borrowing:

NOW THEREFORE, the Issuer declares:

Section 1. The Issuer finds and determines that the foregoing recitals are true and
correct, and that all of the capital expenditures covered by this Resolution were or will be
made not earlier than 60 days prior to the date of this Resolution.

Section 2. This declaration is made solely for the purposes of establishing
compliance with the requirements of Section 1.150-2 of the Treasury Regulations. This
declaration does not bind the Issuer to make any expenditure, incur any indebtedness, or
proceed with the Project.

Section 3. The Issuer hereby declares its official intent to use proceeds of
indebtedness to reimburse itself for Reimbursement Expenditures, within 18 months of
either the date of the first expenditure of funds by Issuer for such Project or the date that
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such Project is placed in service, whichever is later (but in no event more than three years
after the date of the original expenditure of Issuer funds for such Project), and to allocate
an amount not to exceed Six Million Three Hundred Fifty-Five Thousand Dollars
($6,355,000) of the proceeds thereof to reimburse itself for its expenditures in connection
with the Project.

Section 4. The Issuer’s debt obligations for the aforementioned purpose will not
be “private activity bonds” within the meaning of Section 141 of the Internal Revenue Code
of 1986.

Section 5. All prior actions of the officials and agents of Issuer that are in
conformity with the purpose and intent of this Resolution and in furtherance of the Project
shall be and the same hereby are in all respects ratified, approved and confirmed.

Section 6. All other resolutions of the legislative body of the Issuer, or parts of
resolutions, inconsistent with this Resolution are hereby repealed to the extent of such
inconsistency.

Section 7. It is hereby found that all discussions and deliberations of the legislative
body of the Issuer leading to the adoption of this Resolution occurred at one or more
meetings of the legislative body conducted pursuant to public notice and open to public
attendance.

Section 8. This declaration shall take effect from and after its adoption.
The undersigned, Clerk of the Issuer, hereby certifies that the foregoing is a full,
true and correct copy of the declaration of the Selectboard of the Issuer duly made at a

meeting thereof held on the date, specified below, and that said declaration has not been
amended, modified or revoked.

December , 2025

Town Clerk
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AGENDA MEMORANDUM
December 9, 2025 — Selectboard Meeting

Submitted by: Christopher Holzwarth, Assistant DPW Director, Permits and Planning

Subject:

Background:

CSO Abatement Phase 1 Contract Awards

A+E Engineers (A+E) developed a Long-Term Combined Sewer Overflow (CSO)
Plan and provided design services for Phase 1 to comply with 1272 Order Permit #3-
1225. The work was funded utilizing a planning loan from the Clean Water State
Revolving Fund (CWSREF), this loan included 100% reimbursement.

Subsequently the Town received Sewer Overflow Elimination and Abatement Grant
#06140-2023-ARPA-CS0O-05 totaling $200,000 to assist in implementing the plan
and designs. The work paid under the grant must be contracted this year and fully
expended in 2026. The grant is paid out under a State Revolving Fund (SRF) Loan
and is 100% forgiven. The loan had to be applied for following the SRF loan process.

A+E recently completed the bidding process for construction. Six bids were received
and three were deemed complete. Table 1 below summarizes the accepted bids.

Table 1
Bid Bidder Bid

1 Alliance Consulting + Excavation, LLC $200,410.00
739 Red Barn Road
Danville, VT 05828

2 Isaac’s Excavation $217,900.00
P.O. Box 39
West Charleston, VT 05872

3 Nott’s Excavating, Inc. $251,595.00
1852 Equestrian Way
White River Junction, VT 05001

A+E recommends awarding a contract to the low bidder being Alliance Consulting +
Excavation, LLC of Danville, VT.

Construction projects involving buried utilities commonly involve change orders due
to unexpected conditions that cannot be anticipated or additional work allowed by the
project’s permit. A 5% contingency or $10,020.50 has been recommended by A+E
given the minor complexities of this project.



Impact:

Recommendation:

Required Step III Construction Phase Engineering Services not covered under
previous grant awards and are estimated at $44,800.00 in accordance with the SRF
guidelines.

An additional allowance is typically included to cover incidental permits, legal,
administrative and other fees. A+E recommends carrying an allowance of $15,000.00
for such items.

Table 2 below demonstrates the current project budget and funding sources for the
project.

Table 2
Expenses
Item Description Estimated Cost

CSO Abatement Construction - Phase 1 . $200,410.00
CSO Abatement Construction - Phase 1 | $10,020.50
Contingency (5%)
Step III - Construction Services | $44,800
Bid Phase Services
Construction Administration
R.P.R. (30 hrs./wk./6 wks.
Other Cost $15,000.00
Permits/Legal/Admin./Etc.
Estimated Project Total $270,230.50

Funding

Source | Amount

CSO Grant 06140-2023-ARPA-CSO-05 $200,000.00
Fund 60 Wastewater Capital Reserves $70,230.50

The town previously approved the $200,000 in grant funding and the use of $15,000
in reserves from Fund 60 for the project, requiring the allocation of an additional
$55,230.50 of reserves from Fund 60 to facilitate the project and comply with
conditions imposed by 1272 Order Permit #3-1225.

I recommend the following motion: The Selectbo