Hartford, Vermont Selectboard
Facilitated Work Planning Session
Sunday, June 29, 2025 - 9:00am
Town Hall, Room 2

Note: This is an in-person event. Event will be recorded and posted on Town website.
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Agenda
Call to Order
Approval of Agenda
Public Comment
Welcome & Introduction
Efficient & Effective Board Meetings

What’s On Our Plate? Brief Review of List of Big Topics & Capital
Improvement Projects

Prioritize What’s on Our Plate
Break for Lunch
Review/Revise/Augment Draft Annual Work Plan

Closing Discussion: Next Steps on Finalizing & Issuing Annual Work Plan and
Discuss Strategic Planning.

Wrap-Up and Takeaways

Adjournment



