Hartford, Vermont Selectboard
Facilitated Strategic Planning Session
Sunday, September 22, 2024, 1 p.m. to 5 p.m.
West Hartford Library
Note: This is an in-person event. Event will be recorded and posted on Town website.

1. Public Comment

2. Overview, role of PRISM, conversational norms
a. Purpose of the afternoon — Think creatively to review and update the 2019
Strategic Plan Review Norms for the conversation

3. Icebreaker exercise

4. Review Buckets of Strategic Vision (as developed in 2019)
Engaged and Welcoming Community

Strong and Stable Local Economy

Resilience

Visionary and Responsive Governance

Equitable Opportunities

Environmental Sustainability

High Quality Learning Opportunities

Functional Infrastructure
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5. What have we achieved?
a. What has been achieved so far?
b. Are there items that can be removed from the strategic vision for the Town?

6. What are we continuing to work on?
a. Short-term and long-term goals.
b. Allocate responsibility

7. What do we want to add to the strategic vision?
a. Long-Term goals vs. Short-term goals
b. Allocate responsibility
c. How do we prioritize our goals?

*

Wrap-Up and Next Steps
a. Adjournment



