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TOWN OF HARTFORD 
SELECTBOARD AGENDA 

SPECIAL MEETING 
                     

Tuesday, June 4, 2024, 5:30pm 
Hartford Town Hall, 171 Bridge Street,  

White River Junction, VT 05001 
         Room 1 

This meeting will be conducted in person at Town Hall 
The meeting will also be available on Zoom https://zoom.us/j/549799933 - Please mute your microphone. youtube.com/catv810 

– click “live now”. If you are calling in from phone dial: 
(415) 762-9988 Type in the Room ID: 549-799-933 followed by # Press # a second time and 

Press *9 to raise your hand for public comment 
 

This Special Meeting of the Selectboard will be conducted in person at Town Hall 
            

I. Call to Order the Special Selectboard Meeting (5:30) 
II. Pledge of Allegiance (5:31) 
III. Order of Agenda (5:33) 
IV. Selectboard 

1. Public Comment (5:34)  
2. Selectboard Comments (5:40) 
3. Continued Discussion and Consider Adoption of Flagpole Banner Policy 

(5:45) 
4. Discuss and Adopt Selectboard Rules of Procedure (6:15) 
5. Discuss and Adopt Selectboard Code of Conduct (6:30) 

V. Adjourn the Special Selectboard Meeting (6:45) 
 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked 
to submit their request and/or materials to the Selectboard Chair or Town Manager’s office no later than noon on the 
Wednesday preceding the scheduled meeting date. Requests received after that date will be addressed at the discretion of the 
Chair. Citizens wishing to address the board should do so during the Citizen Comments period. 

 

 
 



To:  Members of the Hartford, VT Select Board 

 

From:  John Haverstock, Town Manager 

 

Re: Town Lightpole Policy 

 

Date: May 2, 2024 

 

Background 

A group working to honor Hartford veterans and other “hometown heroes” has been working on a  

project intended to honor such current and former Hartford residents with banners to be flown on Town 

lightpoles.  Proposals to hang banners on Town lightpoles have come before the Town’s Selectboard 

quite rarely. Therefore, discussions have been ongoing regarding what sort of policy the Selectboard 

might want to adopt to govern this and future similar proposals, much as the Town adopted a flagpole 

policy to govern the process for third-party requests to hang flags on the Town Hall flagpole. 

Discussion 

The Town has drafted a lightpole Policy, as reported to the full Selectboard at its meeting of April 16, 

2024.  Several members of Town staff have been asked to evaluate this draft policy and they have 

generated some comments, which have previously been distributed.  The attached draft policy was 

revised by the Town Manager based on discussions at the April 30 Selectboard meeting. 

This revised draft leaves open the questions of (a) the duration banners may be hung; (b) where they 

may be hung; and (c) how many may be hung within a specified Village(s).   

I have revised the dimensions of acceptable banners to allow some flexibility and to work within 

standardized banner dimensions.   

I have also drafted/revised an Application form and a waiver of liability to protect the Town if an 

organization wishes to hang/remove banners itself. 

Thank you.  
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Current Status: DRAFT Policy ID: XXXX 
 

 

Effective Date: 00/00/2024 
Approved: 00/00/2024  
Last Revised: 00/00/0024 
Expiration: 00/00/0000 
Owner:  Selectboard 
Policy Area: Department of Parks 
& Rec 

Hartford Lightpole Banner Policy 
POLICY STATEMENT 
The Town of Hartford reserves the right to use lightpoles within its rights-of-way to hang its own 
content-neutral banners or no banners at all.  The placing of banners on Town lightpoles by third 
parties is a privilege extended as a courtesy. All third-party requests to fly banners shall be reviewed 
and approved by the Town Selectboard, based upon a finding that such proposed banners represent 
or promote local, not-for-profit or cultural civic organizations, events or activities of particular interest or 
benefit to the greater Hartford community. Banners shall not be used for commercial advertising or to 
advertise or promote political candidates, parties or issues. The Hartford Selectboard shall have the 
authority to refuse the hanging of banners which do not benefit the community at large and/or which do 
not meet specifications set forth below.  

PURPOSE  
The purpose of this policy is to provide guidance regarding third-party requests to hang banners on 
lightpoles located within the public rights-of-way within the Town of Hartford.   

PROCEDURE 
Submissions of requests should be provided to the Hartford Town Manager on an application containing the 
following information: 
1. Organization name and a short narrative regarding why it would like the banners displayed.  
2. Description and date of event (if applicable). 
3. Copy or drawing of proposed banner. 
4. Time period the Organization would like the banner to be displayed (maximum ___ days). 
5. Specification as to how many banners are to be hung and in which locations/Village(s). 
6. Completed applications can be emailed to JHaverstock@hartford-vt.org or mailed/delivered to John 

Haverstock, 171 Bridge Street, White River Junction, VT 05001. Please include contact information for 
the responsible representative for the applicant organization. 

 
Once approval has been issued by the Selectboard: 

1. Lightpole banners shall not exceed a standard size of approximately 24” x 48” and are installed 

either by Town staff (for a fee of $30.00 per banner) or by the third-party applicant organization 
itself, after the Town’s Selectboard has approved the proposal and the Town has received the 
organization’s waiver of liability, if applicable.  The applicant organization shall be responsible for 
using existing brackets, rods and other hardware and/or provide their own such materials for 
installation. 

2. A maximum of _____ lightpoles may be used for display of banners per application within each 
specified Village. 

3. Unclaimed banners will be removed and disposed of by Hartford Town Staff after five days from the 
Town permit’s expiration. 

 
Lightpole Banner Specifications: 
1. No commercial advertisement of any kind on banners (including sponsor logos) is permitted. 
2. Banner size is approximately 24” wide x 48” long. Banners slide onto 1” rods at top and bottom of 
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banner. 
3. A maximum of _____ lightpoles per specified Village(s) may be used for display of banners per 

application. 
4. Banners may be displayed for a maximum of __ days at a time, with a banner not eligible for flying any 

longer than a total of ___ days within a calendar year.  
5. Banners are to be installed either by Town staff or by the approved third-party applicant organization, 

but only after Selectboard approval of the application and the Town’s receipt of the applicant 

organization’s waiver of liability, protecting the Town, if applicable. The permit application can be found 
on the Town website www.hartford-vt.org. 

 

REFERENCE 

 

Attachments:  
Permit Application 
Waiver of Liability 
 
Approval Signatures 

Approver  
Name of person, Title of Person Date Signed 

Name of person, Title of Person Date Signed 

 



 
                                                                     TOWN OF HARTFORD 

                                                                        APPLICATION TO INSTALL BANNERS 
IN THE PUBLIC RIGHT-OF-WAY 

 
 

Organization Name:   
 

Mailing Address:    
 

 Contact Person:   
 

               Phone:  Email: ____________________________________________  
 

   Location Of Banner Poles:                 
 

Could add check boxes for known street/banner locations 
  
    Dates Banners will be hung: ____/_____/_____   Date removed: _____/_____/_____ 
 
               ____/_____/_____    ____/_____/______ 
 

   Organization/Responsible Person hanging the Banners: ____________________________________________ 
 

   Phone: ________________________________ Email: _____________________________________________ 
 

   Equipment to be used to hang/remove Banners: ___________________________________________________ 
 

   _________________________________________________________________________________________ 
 

    
I undersigned, understand that it is my responsibility to: 

 
• Contact DPW before hanging or removing Banners. 
• Maintain a safe travel path for vehicles/bikes and pedestrians. 
• Maintain the Banners in a safe manner. 
• Remove the improvement if it is determined to be a public safety hazard or hindrance to 

highway maintenance activities. 
• The Town of Hartford is not responsible for damage to a banner if caused by the Town during the 

removal of a Banner for public safety or other maintenance reasons. 
 

   Signature: _____________________________________ Date: _____/_____/________  
 
 

FOR OFFICIAL USE ONLY 
 

   Application Reviewed by:__________________________________  Date:_____/_____/_______ 
 
   Selectboard Decision: Approved_______ Denied_______          Approved with Modifications________ 
 
    Reason Denied: ______________________________________________________________________________ 
 
  Approved with Modifications: ___________________________________________________________________ 



Volunteer Service Agreement 

 

Municipality Name:  ______________________________________________________________________  

Municipal contact in charge of volunteer:   ____________________________________________________  

Scope and duration of volunteer work or services (to be specified by municipality): 

 

 

Volunteer Acknowledgement 

I, __________________________________________, affirm my desire to provide uncompensated volunteer 

services to the Town of Hartford as such services are described above. 

In performing the specified volunteer service, I acknowledge that: 

• I am 18 years of age or older and know of no reason, medical or otherwise, which would prevent me 

from safely performing the tasks that are required by the above scope of work; 

• I have acquainted myself with what is required to perform those tasks, and I represent that I have the 

skill and ability to perform them; 

• I assume full responsibility for my own safety and agree to hold the Town of Hartford harmless for any 

injury to me or damage to my property, except where such injury or damage results from the 

negligence of the municipality or its employees; 

• I am a volunteer worker and therefore am not covered by the Town’s workers’ compensation policy;  

• I will perform the volunteer service in compliance with any and all standards and specifications 

established by the Town of Hartford and further agree to use any personal protective equipment (if 

any is required) in accordance with guidance from the Town. 

 

 

Volunteer:  _______________________________________  Date:  ________________________________  

Address:  _______________________________________  Phone:  ______________________________  

  _______________________________________  Email:  _______________________________  

Attest:  _______________________________________  Date:  ________________________________  

      (municipal representative)         



To:  Members of the Har�ord, VT Select Board 
 
From:  John Haverstock, Town Manager 
 
Re: Selectboard Rules of Procedure 
 
Date: April 25, 2024 
 

Background 

During my brief tenure as Town Manager, there have been several views expressed from Selectboard 
members regarding the adequacy of Selectboard Rules of Procedure, adopted in 2019, and whether they 
are being observed.  On March 27, 2024, Dominic Cloud presided over a Selectboard workshop focused 
on how the Selectboard could conduct more efficient and effec�ve mee�ngs and he generated materials 
he recommended that the Selectboard consider adop�ng as new Rules of Procedure.  This packet also 
contains a VLCT model set of Selectboard Rules of Procedure. 

Discussion 

Town staff stand ready to commit to wri�ng any Rules of Procedure which the Selectboard chooses to 
adopt.  The Selectboard will, of course, want to consider the fate of any provisions of the current Rules 
of Procedure which are not reflected in any new Rules of Procedure. 

Thank you.  
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To:  Members of the Hartford, VT Select Board 

 

From:  John Haverstock, Town Manager 

 

Re: Selectboard Code of Conduct  

 

Date: May 3, 2024 

 

Background/Discussion 

The current Selectboard Rules of Procedure may soon be replaced by the Selectboard based largely upon 

a recent Selectboard workshop led by Dominic Cloud on the topic of “Conducting Efficient and Effective 

Selectboard Meetings.”  If so, much of the content of the current Selectboard Rules of Procedure may be 

lost, unless the Selectboard adopts a companion set of materials to guide Selectboard members beyond 

simply conducting efficient and effective meetings.  Therefore, I have reviewed the current Selectboard 

Rules of Procedure and drafted the attached rough draft of what such a document might look like and to 

spur discussion. 

Thank you.  

 

Attachment 



Town of Hartford   [DRAFT] 

Selectboard Code of Conduct  

 

Selectboard Member Responsibilities and Expectations 

1.  Each Selectboard member is expected to have reviewed the information packet provided 
by the Town Manager before the meeting. 

2. Members shall provide any information and ask any questions they feel are necessary to 
perform their duties. 

3. Members are encouraged to have a working knowledge of Board policies and procedures 
and the Town Charter. 

4. Members shall respect the right of the Chair to control the tone and pace of each 
discussion and to call for a motion to be made. 

5. Members may contact the Town Manager for any information that is necessary to perform 
their duties, recognizing that employees report to the Town Manager, not to the 
Selectboard.  Selectboard members shall recognize the Town Manager’s authority to 
manage Town employees; members shall not separately engage in the direct management 
or supervision of Town employees, nor make requests of Town employees without the prior 
consent of the Town Manager. 

6. Selectboard members shall not directly contact the Town’s attorney (with the exception of 
the legal staff of the Vermont League of Cities & Towns) without the prior authorization of 
the Chair and Town Manager. 

7. Each Selectboard member shall recognize that it is the responsibility of the Town Manager 
and the Selectboard Chair to speak for and on behalf of the Town.  Any member may speak 
on behalf of the Town on a specific subject if they receive prior permission from the Chair. 

8. Each Selectboard member has the right to speak on their own behalf as long as they 
clearly identify that they are speaking for themselves and not the Town, when, for example, 
responding to press inquiries, engaging in dialogue with citizens, posting on the Town 
listserv or social media sites, publishing opinion pieces, or blogging. 

Selectboard Chair, Additional Responsibilities 

1. The Chair is the primary interface to the Town Manager.  Provide written reports of 
communication with the Town Manager and vice versa within a week of their occurrence 
and immediately in time-critical situations.  

2. Along with the Town Manager, the Chair is the primary interface in providing information to 
the public on behalf of the Town, and in particular to represent the Town in stating settled 
Town positions to the media.  In circumstances where no final decision has been reached 
on a topic, the Chair shall operate under the rules of Selectboard member interaction with 
the press and public. 

3. The Chair shall set the agenda for any meeting of the Selectboard using a collaborative 
process that ensures participation in the development of the agenda by all members of the 
board. 



4. The Chair shall be in control of each meeting, setting a respectful meeting tone and 
maintaining appropriate decorum.  The Chair shall ensure that the meetings are run 
professionally and that all participants behave civilly with no personal attacks. 

5. The Chair is the official head of the Town for all ceremonial purposes or shall appoint a 
substitute. 

6. The Chair shall disseminate relevant information to the other Selectboard members either 
directly or by delegation to the Vice Chair or Town Manager. 

7. The Chair has signatory authority on behalf of the Selectboard for all accounts payable, 
vendor manifests and other financial documents if and only if a quorum is not available.  In 
the event that this signatory authority is exercised by the Chair, Board approval shall be 
sought at the next meeting of the Board. 

8. The Chair has the authorization to contact the Town’s attorney to conduct Town business.  

Selectboard Vice Chair, Additional Responsibilities 

The role of the Vice Chair is to perform the duties of the Chair whenever the Chair is unavailable. 

Selectboard Clerk, Additional Responsibilities 

The role of the Clerk is to see to it that the minutes of Selectboard meetings are taken and 
subsequently brought to the Board for approval.  Such minutes shall comply with Vermont statutes 
and shall, at a minimum, record when meetings begin and adjourn, when Executive sessions begin 
and adjourn, when members arrive and depart (if different from the full meeting’s length), what 
motions are made and seconded and by whom, and the roll call of any votes taken.  It is generally 
understood that staff will record the minutes and, failing that, the Clerk will do so. 

Meeting Attendance 

1.  Selectboard members are expected to be in the chamber and ready to be seated at the 
start of the meeting.  The Chair shall announce any known late arrivals during roll call. 

2. Should a Selectboard member find that they are unexpectedly unable to participate at a 
meeting at the scheduled time of the meeting, they will immediately notify the Chair, Vice 
Chair or Town Manager of the inability to participate or delay and anticipated time of arrival. 

Meeting Compensation 

Selectboard members shall be compensated for meetings and travel as set by the voters at the 
annual Town Meeting. 

Members will be paid for any duly warned meeting of the Selectboard, including emergency 
sessions, and for any meetings attended as a board liaison or delegate. 

With prior approval from the Board, members shall also be compensated for attending seminars 
and workshops such as trainings from the Vermont League of Cities and Towns. 

Liaison Assignments 

See Selectboard Committee Liaison Policy. 

Departing Member Recognition  



After a member has served at least one full term and leaves the Selectboard, the outgoing member 
shall be presented with an engraved plaque.  If the member served as Chair at any time during their 
one or more full terms of service, the outgoing member shall also be presented with a gavel. 


