
Memo: 

To John Haverstock, Town Manager 

From Gail Ostrout, Finance Director 

December 14, 2023 

 

RE: Draft 2025 General Fund Operating Budget 

 

Attached you will find updated budget options for the meeting tonight. 

Page 1  Considerations made by the board at the 12/5/23 meeting 

Page 2  Tax Impact of the 12/5/23 board considerations 

Pages 3 - 5 Suggestions for the board on changes to help reduce the tax rate 

   Options A & B were updated today based information received from Assessor, Dispatch, Planning, Police 

   Option C based on your recommendations 

Page 6  Summary of the Net Change to Options A, B, & C 

Page 7  Tax Rate Option A updated 12/14/23 

Page 8  Tax Rate Option B updated 12/14/23 

Page 9   Tax Rate Option C  
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