
REst 

TOWN OF HARTFORD 
SELECTBOARD SPECIAL 

MEETING AGENDA 

Wednesday, July 6, 2022, 6:00pm 
Hartford Town Hall, 171 Bridge Street, 

White River Junction, VT 05001 
This meeting will be conducted in person at Town Hall 

The meeting will also be available on Zoom 
https://zoom.us/j/549799933 - Please mute your 

microphone. youtube.com/catv810 – click “live now”. 
If you're calling in from phone dial: 

(415) 762-9988 Type in the Room ID: 549-799-933
followed by # Press # a second time and Press *9 to raise your 

hand for public comment 

Please Note the Times are Approximate 

I. Call to Order the Selectboard Meeting (6:00)
II. Pledge of Allegiance (6:05)
III. Order of Agenda
IV. Selectboard

1. Set the Fiscal Year 2022 Municipal Tax Rate – Town Manager – Motion (6:05)
2. Approve A/P Manifest of 7/1/2022 (6:20)
3. Update on Selectboard Training Opportunities (6:25)

V. Executive Session (6:45)
That In accordance with Vermont's Open Meeting Law requirements, I
move that the Selectboard enter into Executive Session to discuss the
employment, appointment, or evaluation of a Public Officer under the
provisions of Title 1, Section 313 (1)(3) of the Vermont Statutes.

VI. Adjourn the Selectboard Meeting
All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked 
to submit their request and/or materials to the Selectboard Chair or Town Manager’s office no later than 5pm on the Tuesday 
two weeks prior to the meeting date. Requests received after that date will be addressed at the discretion of the Chair. 
Citizens wishing to address the board should do so during the Citizen Comments period. 



APPROPRIATIONS GRAND LIST RATE REVENUE

General Highway Fund 14,411,454 14,115,323.00 $1.0210 $14,411,745

County Tax 109,000 14,115,323.00 $0.0077 $108,688

Restricted Appropriations 224,177 14,115,323.00 $0.0159 $224,434

Local Agreement Rate 34,907 14,115,323.00 $0.0025 $35,288

Total Town Tax Rate 14,779,538 $1.0471 $14,780,155

Education Homestead Tax Rate $1.6065

Education Non-Residential Tax Rate $1.6897

Total Town & Education Homestead Tax Rate $2.6536

Total Town & Education Non-Residential Tax Rate $2.7368

Total Appropriation 2022-2023 Fiscal Year $14,779,538

OVERLAY $617

APPROPRIATIONS

Article 3 Advance Transit $81,750

Article 4 Community Access TV $5,000

Article 5 The Family Place $9,500

Article 6 Good Beginnings of Upper Valley $4,500

Article 7 Green Mountain Retired Senior Volunteer Program $800

Article 8 Hartford Community Coalition $25,000

Article 9 Hartford Historical Society $10,000

Article 10 Headrest $7,000

Article 11 Public Health Council of the Upper Valley $977

Article 12 Southeastern Vermont Community Action $9,000

Article 13 Special Needs Supports Center of the Upper Valley $4,530

Article 14 Tri-Valley Transit $6,800

Article 15 Vermont Association for the Blind $975

Article 16 Vermont Center for Independent Living $845

Article 17 Visiting Nurse and Hospice of Vermont and New Hampshire $51,000

Article 18 Windsor County Mentors $4,500

Article 19 Womens Information Service $2,000

Total: $224,177

Dated this 6th day of July, 2022

Town of Hartford

County of Windsor

State of Vermont

All in accordance with 17 V.S.A. 2664 Budget

Tax Rate 2022-2023

Town of Hartford

___________________________________ 
Michael Hoyt, Chair

___________________________________ 
Dan Fraser, Vice Chair

___________________________________ 
Kim Souza

___________________________________ 
Ally Tufenkjian

___________________________________ 
Lannie Collins

___________________________________ 
Rocket

___________________________________ 
Mary M. Erdei

Hartford Selectboard



July 6, 2022

Setting the
FY 2022 – 2023

Tax Rate 



FY 2023 Budget Brief

Approved Fiscal Year 2023 Budget:
$18,253,994

$2,698,633 from non-tax revenue
$1,000,000 from unassigned fund balance
$14,411,454 operating expense to be raised by taxes

Approved Fiscal Year 2022Tax Rate: 
$1.0248 per $100 of property value
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Year Tax Rate Rate Change

FY 2019 .9726 +1.47 Cents

FY 2020 .9915 +1.89 Cents

FY 2021 1.0138 +2.23 Cents

FY 2022 1.0284 +1.46 Cents

3

Tax Rate History
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Final Grand List:  $14,115,323

Final Municipal Tax Rate:  1.0471

From the State:
Final Education Homestead Rate:  1.6065
Education Non-Homestead Rate: 1.6897

Final FY23 Calculations



Recommended Motion
That the Selectboard approve: 
• The General Highway Fund with: 

• $14,411,454 for Appropriation,
• $14,115,323 for Grand List, 
• $1.0210 for Rate,
• and $14,411,745 for Revenue; 

• The County Tax with: 
• $109,00 for Appropriation, 
• $14,115,323 for Grand List, 
• $0.0077 for Rate,
• and $108,688 for Revenue; 

• The Restricted Appropriations with:
• $224,177 for Appropriation, 
• $14,115,323 for Grand List, 
• $0.0159 for Rate,
• and $224,434 for Revenue;

• The Local Agreement Rate with: 
• $34,907 for Appropriation, 
• $14,115,323 for Grand List, 
• $0.0025 for Rate,
• and $35,288 for Revenue; 

• Total Town Tax: 
• $14,779,538 for Appropriation, 
• $1.0471 for Rate,
• and $14,780,155 for Revenue; 

• Education Homestead Tax Rate 
$1.6065

• Education Non-Homestead Tax Rate: 
$1.6897

• Total Town and Education Homestead 
Tax Rate: $2.6536

• Total Town and Education Non-
Homestead Tax Rate: $2.7368

• Total Appropriation 2022-2023 Fiscal 
Year: $14,779,538
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Thank you to Town of 
Hartford Staff.

Special thanks to Finance: 
Gail, Flo, and Dawna.  

And to the Assessor’s 
Office: Joe and Cristina.
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AGENDA MEMORANDUM 

July 6, 2022 

Submitted by: Kim Souza, Selectboard Member 

Subject: Board Training Recommendations 

Background: Hartford’s Strategic Plan for Equity & Inclusion includes the objective of 

town leadership training in diversity, equity and inclusion (DEI). There has been some 

consensus that with our relatively new Selectboard membership, some training &/or 

workshops focusing on board collaboration and communication could be beneficial prior 

to embarking on more specific DEI training/workshops. 

After some exploratory efforts to find out who is responsible for coordinating various 

training sessions &/or workshops for the Hartford Selectboard, we’ve been assured by 

VLCT and the town’s HR director that this is a role for the Selectboard and not town 

staff. 

Additionally, the Selectboard needs to process the recent Town Manager evaluations in 

a way that productively recognizes observed strengths and weaknesses and with an 

objective to produce reasonable goals and expectations of the Town Manager for the 

coming fiscal year. Because our board does not have experience with an evaluation 

process, I’m recommending that we contract with a consultant to facilitate one or more 

sessions to help us manage this process and to establish a template for evaluating the 

Town Manager going forward as an optional resource for future boards. 

Based on recommendations from VLCT, InvestEAP and individuals, I contacted 13 

organizations and consultants to inquire about their fields of expertise, fee structures 

and availability. Of the 13 organizations, I found 3 to qualified candidates for facilitating 

general communications trainings and 2 qualified candidates for Town Manager 

evaluation process. DEI proposals are forthcoming in the next 2-3 weeks. 

Communications: We received proposals from Paul Lambe, Ross Gibson and 

Abundant Sun.  

Paul Lambe has worked with many non-profit organizations and has less experience 

with municipalities. Cost: $1,000. 

Ross Gibson has experience in communication training. An outline of the proposed 

workshop has been requested but not received as of this submission. Cost: $500 

Abundant Sun has worked with several Vermont municipalities in a wide range of 

workshops and trainings including communications and DEI. The principal partners of 

Abundant Sun are available to facilitate a workshop with the Hartford Selectboard on 

Tuesday, July 19. Cost: $1,175 for 2 hour session, $1,950 for a 4 hour session and 

$2,200 for a full day session. 

https://www.linkedin.com/in/paul-lambe-7650309
https://therichardsgrp.com/ross-gibson-bio
https://www.abundantsun.com/


Town Manager Evaluation: We received proposals from Cope & Associates and Bev 

Widger. 

Cope & Associates is exceptionally qualified for the evaluation process, however the 

main principal of the organization retired in April 2022. They are willing to provide 

service because they’ve had a previous relationship with the town. Cost: $4,850. 

Bev Widger of HRXperienced has extensive Human Resources experience and has 

facilitated Town Manager evaluations for municipalities. A summary of estimated time is 

forthcoming. Cost: $125/HR. 

Financial Impact: There is $8952 remaining in the F22 budget for Selectboard training. 

$9000 is budgeted for the FY23. An additional funding source is being pursued through 

the Vermont Community Foundation in collaboration with VLCT in support of diversity 

initiatives. If awarded, those funds could be applied toward future recommended 

Diversity and Equity training workshops. 

Recommended Motion: Move that the Selectboard enter into a contract for 

communications training with Abundant Sun for a 2 hour session at a cost of $1,175 

and that the Chair sign any documents required to execute the contract. 

Recommended Motion: Move that the Selectboard enter into a contract for a Town 

Manager Evaluation process with Bev Widger of HRXperienced not to exceed $1,500 

and that the Chair sign any documents required to execute the contract. 

https://consultcope.com/
https://www.linkedin.com/in/bevwidger
https://www.vermontcf.org/our-impact/programs-and-funds/equitable-and-inclusive-communities/
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