
Bugbee Building Committee
Thursday, 10/09/25, 4:30 pm
Bugbee Senior Center

	The meeting was called to order at 4:35 p.m. by Sue Buckholz. No Public Comment.
The minutes of the previous meeting of 9/25/25 were approved unanimously (motion by Scott Farnsworth and second by Emily Santaw).

	Mark Bradley asked members to review the Feasibility Study and/or the former presentation to the Selectboard recording to bring questions for the architects who will be meeting with us on Wednesday, October 22 at 4:30 at Bugbee. You may send questions to Mark to collate in advance.

	The short-term projects subcommittee (consisting of Dana Clawson, Sean Lacey, Mark Bradley and Linda Simon-Miller) met before this meeting and divided projects into 1) Urgent,
2) Less Urgent, 3) Can Delay:

1. URGENT:
Ceiling tile replacement
Basement Fire Caulking
Handrails/stair guards
Labeling of breakers
GFCI outlets
Fire Rated door replacement
Electric Panel Cover
AV System Wiring
Decommission boiler and oil tanks
Back up generator
Arborist Assessment
Crash bar replacements (x3)
Grease trap replacement
Bulkhead replacement
Motion Lights for bathrooms

2. Less URGENT:
Re-stripe parking lot
Decommission HVAC
Resurface parking lot
Siding replacement in some sections
Gutter installation
Hood face (repair and install)

3. Can DELAY:
 Front entrance
Remove baseboard heating system
Insulation of ceiling and roof ***(15% of budget: $108K+
Hearing loop installation (accessibility)
Re-key locks
Insulate pipes
Humidistat sensors in bathroom
Replace ventilation system
Replace windows (last energy audit, 2015)
Foundation insulation

This Subcommittee will continue to gather costs and vendors for this list of urgent and other needs.

	The 2nd subcommittee reporting on the Building Programs was not able to meet in the interim.

	The next steps?  Discussion and exploration of future financing options which will be on the agenda for the next as well as the end goal of this ad hoc committee: Restoration vs Replacement???

	Next meeting dates: Wednesday, October 22nd, 2025 at Bugbee @4:30 pm
			          Wednesday, November 5th, 2025 at Bugbee @4:30 pm

Motion to adjourn by Linda Simon-Miller, second by Scott Farnsworth, unanimous at 5:40 pm.


Attendees: Scott Farnsworth, Linda Simon-Miller, Mary Erdei, John Haverstock, Daniel George, Mark Bradley, Sean Lacey, Emily Santaw, Dana Clawson, Sue Buckholz.

Respectfully submitted by Mary Erdei, SB Liaison


