
BUGBEE BUILDING COMMITTEE
September 25, 2025

Meeting opened at 4:33
Sue Buckholz led the meeting

     Meeting meetings of Sept 11th were accepted. Mark Bradley made the motion to accept the minutes and Daniel George seconded the motion. All present were unanimous in accepting minutes.

     Mark Bradley reviewed the tour taken at the last meeting and ended with thoughts that we are lacking a Capital Improvement Plan and that the Feasibility Study did not include an architectural rendering as well as programs at Bugbee .

     Ideas were tossed around regarding prior piecemeal work on Bugbee’s Senior Center, thoughts about whether there should be a site selection committee, and the general sense that we need to organize better to move forward by establishing smaller goals and working toward achieving those first before tackling the larger issue that would need more future time to work on.  

    How do we prioritize? is where we began then:

Small group #1 (made up of Mark, Sean, Tom, Linda) to answer the following questions:
	A) What do we need to do first?    
	B) What needs to happen now regarding compliance and decommissioning?
They will meet once in the next week  (Oct 1, 2025) and bring to next full meeting.

Small Group #2 (made up of Mark, Sue , Emily, Scott F) to answer the following:
	A) How do we link the Feasibility Study to the needs of Bugbee’s building programs?
	B) How will “site” impact the operating budget of Bugbee?
Meeting tentatively on Oct 7 at 5 pm

It was determined that we cannot move on funding and financing until we answer the above questions first.

Mark Bradley will invite the architects of the Feasibility Study to our next meeting so that we can clarify data that we need to move forward.

	The next meeting will be October 9th at 4:30 at Bugbee
	Mary Erdei made a motion to adjourn and Emily seconded the motion. Meeting adjourned at 5:52 pm

Members present: Mark Bradley, Sean Lacey, Al Albrecht, Emily Santaw, Lori Hirshfield, Sue Buckholz, Daniel George, Linda Simon Miller, Scott Farnsworth, Mary Erdei

Respectfully submitted by Mary Erdei

