
 

 

Bugbee Building Committee 
September 11, 2025 
 
Meeting Opened at 4:34 p.m. 
Mark Bradley led the meeting as Vice-Chair. 
 
    The meeting began with a tour outside, including topics like paving, deterioration of building 
construction, air flow from outside into the roof of the building, the drop off area for Bugbee 
Seniors, the wooden retaining wall, the problems with use of the courtyard, where some young 
folk have gathered illegally; then the tour continued inside examining poor ceiling tiles, storage 
areas, equipment that needs to be removed or dismantled, lack of space in the kitchen, and, of 
course, how we would bring into compliance both ADA and Fire/Safety Code. 
 
     After the tour, discussion ensued regarding town buildings not able to increase solar credits 
due to limits imposed, also the Energy Audit that Dana Clawson discussed and the cost for the 
spraying/weatherizing the leaky air in the roof ($100,000), access/egress points for public 
safety, programming and use of the building from outside groups. Finally, discussion centered 
on funding and what that could look like: Bonds? Grants? Philanthropic? Capitol Campaign? 
Lori Hirshfield will work with Mark as she is able to steer the many multiple components that 
such a funding task force would entail. Mark Bradley’s graph showed expenses from 2024 as a 
future guide:  Nutrition (49%), Enrichment and Wellness (32%), Social Services (4.5%), 
Management and General (12.6%) 
 
     Next meeting will be on Sept 25th at 4:30p.m. at Bugbee 
     Motion to adjourn at 6:12 by Mark Bradley. 
 
Members present: John Haverstock, Mark Bradley, Emily Santaw, Mary Erdei, Lori Hirshfield, 
Dana Clawson, Daniel George, Scott Farnsworth, Linda Simon Miller, Tom Peltier. 
 
Guest: Heidi Duto 
Respectfully Submitted : Mary Erdei, Clerk/Liaison 


