
Hartford Committee on Housing and Homelessness 
Agenda 

Thursday, August 31, 2023, 6:00 PM 
Hartford Town Hall, Room 2 

171 Bridge Street, WRJ 
 

You also may attend this meeting remotely.  
 

Microsoft Teams meeting 
Join on your computer, mobile app or room device 

Click here to join the meeting 
Meeting ID: 222 479 744 541  

Passcode: KJYGNM 
Download Teams | Join on the web 

Or call in (audio only) 
+1 802-377-3677,,140345046#   United States, Middlebury 

Phone Conference ID: 140 345 046# 
Find a local number 

 
If you cannot access the meeting notice electronically prior to 5:00 on the day of the meeting, please e-
mail dgish@hartfrod-cvt.org or call 802-295-3075.   If you are having difficulty connecting to the 
meeting electronically, please use the call-in number for the meeting link listed above. 
 
1. Call Meeting to Order 

 
2. HCHH Member to do Meeting Minutes 

 
3. Review Order of Agenda  

 
4. Approve July 20, 2023 Committee Meeting Minutes 

 
5. Public Comment 
 

6. Committee Member Openings Update  
 

7. Town Plan Housing Chapter Update – Discussion of Working Draft - Goals, Strategies and Actions (see 
attached) 
 

8. News from Committee Members 
 

9. Adjourn Meeting  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDEyZjkwOTYtZWZlZC00MTEyLTkzY2ItMDgwYWIyZDNhMGVh%40thread.v2/0?context=%7b%22Tid%22%3a%223fa77009-bff2-4518-8779-f9ec95d77a1d%22%2c%22Oid%22%3a%22e9091b6b-fdff-4d36-bf7c-63199c811ec6%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+18023773677,,140345046#%20
https://dialin.teams.microsoft.com/c96ef498-5a10-4143-a06f-4c350cf2f965?id=140345046
mailto:dgish@hartfrod-cvt.org
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Har�ord Commitee on Housing and Homelessness – Dra� Minutes 
July 20, 2023 6:00 PM 

Har�ord, VT Town Hall, Room 2 
 
Atendance 
In-Person: John Haffner (Chair), Patrick Danaher (Vice Chair), Jennifer Kravitz 
Remotely: Ally Tufenkjian (Selectboard Liaison) 
Members of the Public: Laura Simon, Michael Redmond (Director of Upper Valley Haven) 
Staff: Lori Hirshfield 
 
1. Call Mee�ng to Order 
 
John Haffner called the mee�ng to order and relayed informa�on about the 
in-person and remote hybrid format for the mee�ng. 
 
2. Review Order of Agenda 

John Haffner asked if any changes to the mee�ng agenda. Lori Hirshfield requested item # 6 (Mee�ng 
Minutes) be addressed first.  The members agree. 
 
3. HCHH Member to do Mee�ng Minutes 

Given Alex Belensz’s resigna�on who took mee�ng minutes, HCHH Members were asked if a 
volunteer would take Minutes.  Jennifer Kravitz volunteered for this mee�ng. 
 
4. Approve June 15, 2023 Commitee Mee�ng Minutes  
 
Jennifer Kravitz made a mo�on to approve the Minutes with Lori Hirshfield’s addi�on of Commitee 
members’ terms. Patrick Danaher seconded the mo�on. The Minutes were approved unanimously. 
 
5. Public Comment 
 
Laura Simon of Wilder introduced herself and expressed interest in the commitee’s work as she is a 
re�red social worker and member of the Climate Ac�on Commitee. Michael Redmond, Director of 
the Upper Valley Haven also introduced himself. 
 
6. Commitee Member Opening – Discussion on Process 
 
Lori Hirshfield explained the process for applica�ons and the Selectboard approval of a new member. 
The opening has been posted on the Town website and on the List-serve. 
 
7. Update on Town Plan Housing Chapter Planning Commission/Ad Hoc Steering Commitee  
 
Lori Hirshfield reported that the Planning Commission/Housing Steering Commitee have dra�ed 
goals, strategies and ac�ons and a revised dra� is being put together for the next PC/Steering 
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Commitee in August. The next community mee�ng will be in September.  A formal adop�on process 
will follow. Michael Redmond requested a copy of the current dra�.  John noted that Alex was the 
HCHH representa�ve at the PC/Steering Commitee Housing Chapter mee�ng and inquired if anyone 
else was interested to take his place. No one volunteered. There was discussion about the HCHH as a 
whole reviewing the dra� goals, strategies and ac�ons.   The HCHH thought a joint mee�ng with the 
PC/Steering Commitee for the Housing Chapter update should be explored and Lori would look into 
it. 
 
8. Update on State Homes for All Pilot Project – Har�ord Submital to be a Case Study 
 
There was discussion on whether the state has chosen the communi�es that will par�cipate in the 
project. John Haffner reported that he received informa�on that five communi�es have been chosen. 
Har�ord was not one of them. He recommended following what these communi�es are doing in each 
of their respec�ve projects. 
 
9. Har�ord Leter of Interest to State on Resources and Support for 2023 Homeless Response Efforts  
 
Ally Tufenkjian reported that she presented this commitee’s ideas to the Selectboard regarding how a 
grant would be administered. 

• Support an exis�ng organiza�on's project proposal, such as the Haven's, perhaps via leter of 
support from the Town. 

• Augment/support exis�ng housing-related efforts the Town is working on. 
• Other crea�ve possibili�es, such as bi-state work with Lebanon's in progress low-barrier 

shelter; and suppor�ng Community Safety Review process.  
The Selectboard recommended con�nued study by this commitee.  

 
There was discussion about what the next steps in the process might be and how things were 
proceeding. Ally noted she had contacted Ken Hammond, Agency for Human Services Field Director 
for Har�ord and it remains unclear.  She did note that grant funds could not be used for programs 
outside of Vermont, and not to offset costs to individuals par�cipa�ng in Har�ord’s community safety 
study.  
 
Michael Redmond informed the Commitee that the contact for this State grant project is Sarah 
Phillips, Director of the Office of Economic Opportunity who can clarify the ac�vi�es which would 
qualify for the grant. He also reported that 59 leters of interest were submited with many varied 
ideas and proposals. The Haven has already received some funds related to homelessness preven�on 
by expanding its exis�ng contracts with state agencies.  Michael further explained that the Haven 
proposed a Medical Respite Shelter but the state would require they partner with a medical agency; 
the Haven is exploring this op�on.  
 
Lori Hirshfield will check with the ac�ng Town Manager to see if any other communica�on has been 
received from the state regarding the Town’s Leter of Interest. Michael Redmond said he will send 
the summary of the 59 proposals to Ally Tufenkjian, John Haffner and Selectboard members Dan 
Fraser and Michael Hoyt. Ally Tufenkjian said she will contact Sarah Phillips.   
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John Haffner noted that since funds cannot be used to support a NH project like the seasonal shelter 
planned in Lebanon, and the Town does not have any ready to go projects, it might be best to look at 
exis�ng organiza�ons already proposing projects or interested in doing so.   Commitee members 
then reported on area organiza�ons iden�fied at the June 15, 2023 HCHH mee�ng that are unhoused 
or at risk of becoming unhoused. 
 
Jennifer Kravitz reported on her interview with Elizabeth Aus�n, Director of the Good Neighbor Health 
Clinic. She learned that they are serving the housing insecure and unhoused popula�on over the age 
of 18 with free medical and dental care. The HCHH members agreed that this is an agency which 
could be a partner with the Haven on a Medical Respite shelter.  Jennifer also will contact Visi�ng 
Nurses and Hospice (VNH) to inves�gate their work rela�ng to this as well. Ally Tufenkjian reported 
she learned that Dismas House would not be an appropriate partner. Other partnership opportuni�es 
will con�nue to be considered. Other organiza�ons not reported on were Restora�ve Jus�ce and 
SEVCA. There was further discussion on the need for clarity regarding the grant process which Ally will 
pursue. 
 
10. Follow-up on HCHH Workplan for 2023 
 
Housing Group Interview Reports 
John Haffner reported that he met with Monique Priestly of the Bradford housing group which is not 
affiliated with the town government. They are housing advocates, developers and homeowners who 
are looking for property to develop affordable housing including adap�ve reuse. They are working 
with UVM students to convert an old convent into housing units and finding that it is a long-term 
project.  John added that he thought the model is a good one for the HCHH to explore more.  Lori 
Hirshfield noted that although the Town may not be the developer as Bradford is doing, the 
Commitee could look at how it can facilitate similar projects in Har�ord. 
 
Ally Tufenkjian reported on her mee�ng with Lynne Goodwin, Human Services Director of Lebanon. 
They discussed the Housing First working group and the differences in funding between VT and NH. 
NH municipali�es each have a welfare office that receives tax dollars. VT administers from the state 
level. Housing First is an informa�on and educa�on-oriented group with many community partners 
forming a large network. It was noted that Parker Advisors is in the process of the Upper Valley 
Homelessness Assessment. John Haffner recommended that this Commitee connect with Parker 
Advisors as able.     
 
Lori Hirshfield requested that any interviews be summarized and sent to her to keep a spreadsheet of 
informa�on gathered. 
 
Other Follow-up from June Mee�ng  
Ally Tufenkjian reported that the Wilder Community Center is being sold and the owner has 
approached the Selectboard to see if there is interest in acquiring the property to be used as office 
space or possibly affordable housing units. There was discussion about this and the Commitee’s 
possible involvement including looking at regula�ons that might make development easier such as 
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lower impact fees.  Lori clarified that Town discon�nued impact fees a few years ago and there has 
been discussion at the Planning Commission/Steering Commitee mee�ng on HO Commitee for the 
Town Plan Housing Chapter 
 
11. News from Commitee Members 
 
There was discussion of how the Town fared during the recent state-wide flooding. Har�ord had some 
loca�ons that were affected. The Town is working to get the word out to individuals that were 
affected to register for FEMA and State assistance by calling 2-1-1.  FEMA is in Town and star�ng to set 
up to get informa�on out to business and residents.  Upper Valley Strong has been re-ac�vated. There 
is informa�on on the Town website. 
 
14. Adjourn Mee�ng 
 
Jennifer Kravitz made a mo�on to adjourn the mee�ng, which was seconded by Patrick Danaher. 
The mo�on was unanimously approved and the mee�ng ended at 7:50 PM. 
 
 
Commitee Membership as of 7-20-2023  
John Haffner, Chair (through 12/12/2024) 
Patrick Danaher, Vice Chair (through 11/28/2024) 
Dan Not (through 11/28/2024)  
Sandra Mario� (through 4/03/2025) 
Jennifer Kravitz (through 4/03/2025) 
Ally Tufenkjian, Selectboard Liaison 
Vacant Posi�on 
Lori Hirshfield, Staff Liaison 
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Har�ord Town Plan Housing Chapter Update  

Dra� Goals, Strategies and Ac�ons (Updated 8/7/2023) 

Goals are the broad, overarching desired future condi�on or direc�on under which the strategies and 
ac�ons are formulated. 

Strategies are the rough ways in which goals are supported/achieved. 

Ac�ons are how strategies are implemented, and typically have someone doing something. Ac�ons 
should have an actor that does them or is responsible for working on them. 

Goal 1: 

Diverse, quality, equitable, and affordable housing is available for all. 

Strategies 

a. Increase the amount and variety of housing types available in town to accommodate 
the diverse housing needs of current and future residents and the changing 
demographics of the Town.  

Ac�ons to support this strategy: 

1. Support local organiza�ons that promote cohousing/homeshare and other innova�ve 
housing models. 

2. Assist private housing developers to facilitate mixed income, affordable, and family 
housing produc�on. (Also see Strategy 5, Recommenda�on 28 of the Town Plan Economic 
Development Chapter). 

3. Facilitate the development of more diverse housing op�ons such as accessory dwelling 
units, starter homes, �ny homes, and mul�-unit dwellings. (Also see Strategy 5, 
Recommenda�on 29 of the Town Plan Economic Development Chapter). 
b. Provide and maintain the necessary community infrastructure and resources to 

support and enable desired housing produc�on.  

Ac�ons to support this strategy: 

1. Create e a municipal housing fund including an income sensi�vity component to support 
new housing and rehabilita�on of exis�ng homes so exis�ng housing stock is not lost.   

2. Review town-owned sites for new housing poten�al by transferring to private ownership. 
3. Consider the Town ac�ng as a “bridge owner” of abandoned/tax sale proper�es and make 

them available for sale and redevelopment by the private sector for housing.  
4. Con�nue to plan for denser residen�al growth in areas already served by Town water and 

sewer by:   
a. increasing the capacity of Town water and sewer within exis�ng service areas; 
b.  iden�fy areas most suitable for residen�al development; and 
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c. Work with local and regional partners to explore opportuni�es to increase housing 
produc�on. 

5. Work with legislators to explore innova�ve methods for increasing the availability and 
affordability of housing. Such methods may include exploring: 
i. Local, state, or federal programs 
ii. Reduced or waived property taxes 
iii. Rent subsidies/control 
iv. The use of new and innova�ve technologies  

6. Provide residents with guidance, resources and technical assistance to develop accessory 
dwelling units by conver�ng exis�ng spaces into new housing units or through new 
construc�on. (Also see Goal 2, Strategy 1f of the Land Use Chapter.  

7.  
8. Explore incen�ves to encourage private sector to meet a broad range of housing needs.  

 
c. Develop sustainable, safe, resilient and energy-efficient housing.  

Ac�ons to support this strategy: 

1. Con�nue to provide informa�on about building and funding environmentally sustainable 
and energy-efficient housing. (Also see Goal RE1, Strategy 1 of the Energy Chapter.) 

2. Provide outreach and educa�onal materials to residents on how to comply with the 
Residen�al Building Energy Standards, indoor air quality and healthy building standards.  

3. Iden�fy poten�al grants for energy upgrades to reduce housing costs. 
4. Explore partnership opportuni�es with agencies to support independent living for seniors 

and home repairs for lower-income households. 
5. Con�nue to contract with the State of Vermont to have the Har�ord Fire Marshall conduct 

state inspec�ons of public buildings including mul�-unit housing for fire and building 
safety compliance. (See Goal 2, Strategy 1b of the Land Use Chapter.)  

6. Support the development of housing that is reasonably protected from natural hazards 
such as steep slopes, wetlands and flood hazard areas. (See also Flood Resilience Goals 
and Strategies.)  

 

Goal 2: 

Housing is built in a manner that meets the needs of the community and facilitates 
neighborhoods. 

Strategies: 
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a. Encourage the development of housing on a scale and design which is sensi�ve to 
exis�ng neighborhoods while allowing increases in density.  (See Goal 1, Strategy 3 
of the Land Use Chapter.) 

Ac�ons to support this strategy: 

1. Review Town Zoning Regula�ons to determine if revisions are needed to allow adap�ve 
reuse of older structures as mixed use and new housing. (Also see Goal 2, Strategy 1 of 
the Historic Resources Chapter).  

2. Consider the use of design review and/or form-based code in more developed areas of 
Har�ord with aten�on given to mass, scale and height.  

3. Consider providing the public architectural plans for housing to encourage quality, energy 
efficient and affordable design op�ons.   
 
b. U�lize smart growth principles when loca�ng and designing residen�al 

development.     

Ac�ons to support this strategy: 

1. Priori�ze development of new and infill housing within Har�ord’s Designated Growth 
Center and compact village centers with access to services, employment centers, transit, 
open space and recrea�on. (Also see Strategy 5, Recommenda�on 29 of the Economic 
Development Chapter.) 

2. Review Town Zoning regula�ons for opportuni�es to include residen�al uses and/or 
increased density allowances where there is access to Town sewer, water, or both.    

3. Encourage cluster development with shared access drives, shared on-site systems and 
open space while protec�ng natural resources.    

4. In the development of new housing, take into considera�on the Town’s land use goals to 
maintain and enhance the Town’s historic development patern of compact setlements 
surrounded by rural countryside.  
 
c. Facilitate the development of services/ameni�es that support neighborhoods and 

villages.  

Ac�ons to support this strategy: 

1. U�lize, expand, and enhance parks and green spaces for recrea�on and growing food 
within walking distance to village residents. 

2. Support the development of local accessible grocery stores, childcare and transit op�ons. 
3. sidewalks connect housing and services in villages through expanded local funding while 

con�nuing to pursue state and federal grants. (Also see Pedestrian/Bicycle Transporta�on 
Goal 1 of the Transporta�on Chapter.) 



Page 4 of 4 
 

4. Support housing development near schools and senior centers. 
5. Consider requiring mixed-income housing as part of housing developments. 
6. Invest local funds necessary to develop pedestrian/bicycle infrastructure to connect 

neighborhoods.    
7. Con�nue to evaluate straight commercial zoning districts to determine whether they are 

appropriate for mixed-use and residen�al uses.   

Goal 3: 

Residents can atain and retain housing. 

Strategies: 

a. Ensure residents have access to the necessary training and support services which 
foster housing security.  

Ac�ons to support this strategy: 

1. Support services and organiza�ons that enable people with special needs to live in town.  
2. Partner with local and regional organiza�ons to provide educa�onal opportuni�es which 

improve residents’ safety, financial and housing security.  
3. Con�nue to provide permit assistance to individuals seeking to develop housing.  
4. Develop and iden�fy programs that assist homeowners and landlords with older homes to 

maintain them so exis�ng housing stock is not lost. 
 
b. Enable residents who are unhoused to meet their housing needs.  

Ac�ons to support this strategy: 

1. Coordinate with neighboring municipali�es to establish full-service and low-barrier 
shelters in the region.  

2. Con�nue to coordinate with local and regional organiza�ons that provide housing, 
services, and other resources to those who are unhoused.  

3. Con�nue to develop permanent housing op�ons for those who are unhoused. 

 


