AGENDA

Town of Hartford Committee on Racial Equity and Inclusion (HCOREI)

Hartford Town Hall, Room 312 and Zoom (See below)

Wednesday, December 17", 2025, 7:00 pm - 8:30 pm

Meetings are usually held on most 1st and 3rd Wednesdays of each month in the Hartford Municipal
building and on Zoom, unless otherwise warned.

Join the Meeting:
https://us02web.zoom.us/j/9649775812?pwd=bHUOTFZITWZPaEREekZuL2N3cHpJZz09

Meeting ID: 964 977 5812, Password: 666

Time Agenda Topic Committee Action
7:00 pm Call to Order
e Approve Meeting Minutes of October 1st

7:02 PM Acknowledge and Welcome Community Members

7:05 PM Planning for Fall and Beyond Discussion
e Discuss moving regular meeting to a different date to accommodate school board liaison.
e Discuss and decide upon priorities and activities for the coming months

7:45 PM Updates (Time permitting) Discussion
e Town/Selectboard Updates
e School Board Updates

8:25 PM New Business Discussion

8:30 PM Adjourn

HCOREI Members

e Pat Autilio, Chair, Community Member (through 4/1/2026)

e (shared) — Clerk

e Susan Mullens, Vice Chair, Community Member (through 8/23/2027)
e Sara Campbell, Community Member (through 3/11/2026)

e Jasmine Hawkins, Community Member (through 3/2027)

e Miranda Dupre, Selectboard Member

e Nancy Russell, School Board Member

e Tatum Barnes, Town Staff Liaison

e (vacant) - Student Liaison, Vice Chair



