Town of Hartford Committee on Racial Equity and Inclusion (HCOREI) Hartford Town Hall,
Room 312 and Zoom
Wednesday, October 1, 2025, 7:00 pm - 8:30 pm

Attendees:

Committee Members: Pat Autilio, Jasmine Hawkins, Miranda Dupre, Susan Mullens (zoom).
(Absent: Nancy Russell, Sara Campbell, Staff Liaison Tatum Barnes)

Community members: None

Call to Order 7:05

August 6" minutes approval - Jasmine moved, Miranda seconded. Approved.
Update on recent activities: discussion

Planning for Fall and Beyond:

Suggestion to review the Strategic Plan for progress to date. Pat has been reviewing it
periodically.

e Policy on Policies — John Haverstock has committed that new policies will be using the
template

e Digitization - Dillon Walsh has reported that the digitization of ordinances is almost
complete. Policies would be the next phase.

Proposal to change our meeting schedule to make it easier for a School Board member to
attend.

What racism looks like in Hartford and the Upper Valley— conversations, host a forum,
create a book or a film. Finding someone who could be a mentor/discussion leader.

Related resources:
True Stories, Real People — Vermont Racial Justice Alliance. Pat built this site.
Student Anti-Racism Network - data gathering/survey of student experiences

Gender Identity

Look at Municipal Equity Index — HRC.org and determine if possible to have Hartford
listed in the Index

Adjourn: 8:34 Jasmine moves to adjourn. Susan seconds. Meeting adjourned.



