AGENDA
Town of Hartford Committee on Racial Equity and Inclusion (HCOREI)

Hartford Town Hall, Room 312 and Zoom (See below)

Wednesday, July 16", 2025, 7:00 pm - 8:30 pm

Meetings are usually held on most 1st and 3rd Wednesdays of each month in the Hartford Municipal
building and on Zoom, unless otherwise warned.

Join the Meeting:
https://us02web.zoom.us/|/9649775812?pwd=bHUQTFZITWZPaEREekZuL2N3cHpJZz09

Meeting ID: 964 977 5812, Password: 666

Time Agenda Topic Committee Action
7:00 pm Call to Order
e Approve Meeting Minutes of April 2nd

7:02 PM Acknowledge and Welcome Community Members

7:05 PM Meet with Police Chief Connie Kelley Meeting/Discussion
e Interactions between HPD and marginalized groups
o Stops/Citations/Arrests
o Community Relations and Trust Building
e HPD Staffing
o DEl practices and experience in recruiting, hiring and staff retention
o Training and Professional Development
e Collaboration Opportunities

8:00 PM Juneteenth Event Recap Discussion
e Discuss learnings and improvements for next year’s event

8:05 PM Updates (Time permitting) Discussion
e Seeking new members
e Town/Selectboard Updates
e School Board Updates

8:25 PM New Business Discussion

8:30 PM Adjourn

Tabled until next meeting

Hartford student award (A. Raynolds Memorial)
LGBTQ+ Employee Policy
Engaging with other Hartford & UV Organizations

[ )
[ )
[ )
e BIPOC Home & Business Ownership Project?

HCOREI Members

e Pat Autilio, Chair, Community Member (through 4/1/2026)
e (shared) — Clerk


https://us02web.zoom.us/j/9649775812?pwd=bHU0TFZITWZPaEREekZuL2N3cHpJZz09

e Susan Mullens, Vice Chair, Community Member (through 8/22/2025)
e Sara Campbell, Community Member (through 3/11/2026)

e Jasmine Hawkins, Community Member (through 3/2027)

e Miranda Dupre, Selectboard Member

e Nancy Russell, School Board Member

e Tatum Barnes, Town Staff Liaison

e (vacant) - Student Liaison, Vice Chair

Attachment A - HCOREI Meeting Dates Through 2025
(Not 1-Jan-25)
15-Jan-25
5-Feb-25
19-Feb-25
(Not 15-Mar-25)
19-Mar-25
2-Apr-25
16-Apr-25
7-May-25
21-May-25
4-Jun-25
(Not 19-Jun-25)
(Not 2-Jul-25)
16-Jul-25
6-Aug-25
(Not 21-Aug-25)
(Not 4-Sep-25)
17-Sep-25
1-Oct-25
15-Oct-25
5-Nov-25
19-Nov-25
3-Dec-25
(Not 17-Dec-25)
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