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AGENDA 
Town of Hartford Committee on Racial Equity and Inclusion (HCOREI)  
Hartford Town Hall, Room 317 and Zoom (See below) 
Wednesday, Jan. 15th, 2025, 7:00 pm ‐ 8:30 pm  
Meetings are usually held on most 1st and 3rd Wednesdays of each month in the Hartford Municipal 
building and on Zoom, unless otherwise warned.  
To participate on Zoom you will need a Zoom Account.  This is the most common login issue.  Use the 
following link to sign-up for an account if you do not have one: https://zoom.us/signup  
Join the Meeting: 
https://us02web.zoom.us/j/9649775812?pwd=bHU0TFZITWZPaEREekZuL2N3cHpJZz09 
Meeting ID: 964 977 5812, Password: 666 
  
Time                  Agenda Topic                                                           Committee Action   
7:00 pm           Call to Order                                      

• Approve Meeting Minutes of Oct. 16th 
  
7:02 PM  Acknowledge and Welcome Community Members 
 
7:05 PM  Hartford as a Disability-Friendly Certified town w/ Kendra LaRoche 
 
7:40 PM  HCOREI Meetings Through 2025 

• Review and approve Proposal – (See Attachment A) 
 
7:45 PM  Planning for 2025 

• (See Attachment B) 
 
8:00 PM  Updates 

- Town/Selectboard Updates 
- School Board Updates 

o Hartford student award (A. Raynolds Memorial) 
 
8:25 PM New Business      Discussion 

 
8:30 PM  Adjourn  
  
Tabled for future agenda 

- Review Status of Past HCOREI Policy Recommendations 
o Status of policy digitization effort 

- Engaging with other Hartford & UV Organizations 
- Gender Inclusivity Policy Update 

o Report from Working Group (Susan) 
- More Updates 

o BIPOC Home and Business Ownership Community Kick-Off Event 
o Lebanon DEI 
o Hartford Historical Society 

- Stories - Julia Lau  

https://zoom.us/signup
https://us02web.zoom.us/j/9649775812?pwd=bHU0TFZITWZPaEREekZuL2N3cHpJZz09
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HCOREI Members 

• Pat Autilio, Chair, Community Member (through 4/1/2026)
• (shared) – Cler
• Susan Mullens, Vice-Chair, Community Member – (through 8/22/2025)
• Sara Campbell, Community Member – (through 3/11/2026)
• Joe Major, Community Member (through 4/29/2026)
• Nancy Russell, School Board Member
• Mary Erdei, Selectboard Member
• Tatum Barnes, Town Staff Liaison
• (vacant) - Student Liaison, Vice Chair

Attachment A - HCOREI Meeting Dates Through 2025 (Proposed) 
(Not 1-Jan-25) 

15-Jan-25 
5-Feb-25 

19-Feb-25 
(Not 15-Mar-25) 

19-Mar-25 
2-Apr-25 

16-Apr-25 
7-May-25 

21-May-25 
4-Jun-25 

(Not 19-Jun-25) 
(Not 2-Jul-25) 

16-Jul-25 
6-Aug-25 

(Not 21-Aug-25) 
(Not 4-Sep-25) 

17-Sep-25 
1-Oct-25 

15-Oct-25 
5-Nov-25 

19-Nov-25 
3-Dec-25 

(Not 17-Dec-25) 

Attachment B - HCOREI 2025 Planning (Slides) 
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HCOREI 
Planning 2025 
- Goals


Prioritize, choose our battles


Continue to be guided by the Strategic 
Plan


Maintain and grow active committee 
membership


Maintain and grow HCOREI presence in 
and connections to Hartford and the UV







What is 
HCOREI 
Empowered 
To Do?


Recommend & Advise
• Including follow up, track, influence, remind, 


push….


Educate & Connect with Community


Gather and disseminate data


[ Exist, Maintain HCOREI ]







Goals for 2025


Recommend & Advise
=>Including follow up, track, influence, remind, push….


Promote Policies


• Hartford Town Gender 
Inclusivity Policy 
recommendation


• Policy on Policies, 
Digitization, …


• Support Public Information 
Officer


Establish & maintain 
relationships with town/school 


staff and leaders


• Town: Town Manager, 
[ Police Chief ], Staff Liaison


• School: Coach and 
Facilitator of DE&I for HSD







Goals for 2025
Educate & Connect with Community


 Monitor town & school equity training programs
 Improve HCOREI presence & effectiveness in the 


community
Juneteenth
Event – “Celebrating Hartford Community Diversity”


 Answer “Frequently” Asked DEI Questions
White papers and/or “teach-ins”
 Example: What does systemic racism look like in VT? Hartford?







Event Celebrating Hartford 
Community Diversity


 Like Hartford’s Juneteenth Celebration or the Hartford Community Coalition 
Block Party.
 However, the emphasis would be on celebrating different Hartford’s ethnic 


communities.


 Feature food and music from different ethnicities in a relaxed, casual, and 
friendly atmosphere that is inviting to all Hartford residents.


 Allow Hartford residents who may never have met to mingle and interact with 
each other.


 Vendors and community groups would be invited to set up tables at the event 
(probably in Lyman Park.)


 Held in the spring or summer.
 Potential funding required for: (This item not entered during latest budget process)


 Compensate required police, music groups
 Provide food and beverages?







Goals for 2025
Gather and disseminate data


 Attend and get involved with Project HartStart 
 First HartStat Meeting


 HPD will host the first HartStat data-sharing meeting on February 11, 2025, at 
8:00 AM on the second floor of the police station. Community partners and 
members of the public are encouraged to participate to gain insight into 
HPD data that will be presented in a clear, and accessible format.


 https://www.vnews.com/Crime-data-analyst-is-latest-addition-to-Hartford-s-
community-policing-effort-58107617


 Reach out to town departments, boards for data?
 External connections:


 State - IDEAL Vermont and ORE - Pat 


 Share data with Other Upper Valley DEI groups



https://www.vnews.com/Crime-data-analyst-is-latest-addition-to-Hartford-s-community-policing-effort-58107617

https://www.vnews.com/Crime-data-analyst-is-latest-addition-to-Hartford-s-community-policing-effort-58107617





Goals for 2025
Exist, Maintain HCOREI


 Find new HCOREI members!
 Form working groups?
 Learning, growth, planning


 Shared reading and discussion
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