AGENDA
Town of Hartford Committee on Racial Equity and Inclusion (HCOREI)
Hartford Town Hall, Room 317 and Zoom (See below)

Wednesday, Dec. 4th, 2024, 7:00 pm - 8:30 pm (NEW TIME)

Meetings are usually held on most 1st and 3rd Wednesdays of each month in the Hartford Municipal
building and on Zoom, unless otherwise warned.

To participate on Zoom you will need a Zoom Account. This is the most common login issue. Use the
following link to sign-up for an account if you do not have one: https://zoom.us/signup

Join the Meeting:
https://us02web.zoom.us/|/9649775812?pwd=bHUQTFZITWZPaEREekZuL2N3cHpJZz09

Meeting ID: 964 977 5812, Password: 666

Time Agenda Topic Committee Action
7:00 pm Call to Order
e Approve Meeting Minutes of Oct. 16th

7:02 PM Acknowledge and Welcome Community Members

7:05 PM HCOREI Meetings Through 2025
e Review and approve Proposal — (See Attachment A)

7:10 PM HCOREI Budget Discussion
e Discuss & decide on specific requests for FY2026

7:30 PM Hartford Town Gender Inclusivity Policy recommendation
e Report from Working Group (Susan)

8:00 PM Engaging with other Hartford & UV Organizations
e Updates
o BIPOC Home and Business Ownership Community Kick-Off Event
o Lebanon DEI
o Hartford Historical Society
e Plans for 2025

8:15 PM Updates
- Town/Selectboard Updates
- School Board Updates
O Hartford student award (A. Raynolds Memorial)

8:25 PM New Business Discussion
8:30 PM Adjourn
Tabled for future agenda

- Review Status of Past HCOREI Policy Recommendations

O Status of policy digitization efforts
- Stories - Julia Lau


https://zoom.us/signup
https://us02web.zoom.us/j/9649775812?pwd=bHU0TFZITWZPaEREekZuL2N3cHpJZz09

HCOREI Members

¢ Pat Autilio, Chair, Community Member (through 4/1/2026)

e (shared) — Clerk

e Susan Mullens, Vice-Chair, Community Member — (through 8/22/2025)
e Sara Campbell, Community Member — (through 3/11/2026)

¢ Joe Major, Community Member (through 4/29/2026)

¢ Nancy Russell, School Board Member

e Mary Erdei, Selectboard Member

e Tatum Barnes, Town Staff Liaison

e (vacant) - Student Liaison, Vice Chair

Attachment A — HCOREI Meeting Dates Through 2025 (Proposed)
(Blank lines show skipped first or third Wednesday.)
4-Dec-24
(Not 18-Dec-24)

(Not 1-Jan-25)
15-Jan-25
5-Feb-25
19-Feb-25

(Not 15-Mar-25)
19-Mar-25
2-Apr-25
16-Apr-25
7-May-25
21-May-25
4-Jun-25

(Not 19-Jun-25)
(Not 2-Jul-25)
16-Jul-25
6-Aug-25

(Not 21-Aug-25)
(Not 4-Sep-25)
17-Sep-25
1-Oct-25
15-Oct-25
5-Nov-25
19-Nov-25
3-Dec-25

(Not 17-Dec-25)
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