AGENDA

Town of Hartford Committee on Racial Equity and Inclusion (HCOREI)

Hartford Town Hall, Room 317 and Zoom

Wednesday, July 17th, 2024, 6:00 pm - 7:30 pm

Meetings are usually held on the 1st and 3rd Wednesday of each month in the Hartford Municipal
building and on Zoom, unless otherwise warned.

To participate on Zoom you will need a Zoom Account. This is the most common login issue. Use the
following link to sign-up for an account if you do not have one: https://zoom.us/signup

Join the Meeting:
https://us02web.zoom.us/i/9649775812?pwd=bHUOQOTFZITWZPaEREekZuL2N3cHplZz09

Meeting ID: 964 977 5812, Password: 666

Time Agenda Topic Committee Action
6:00 pm Call to Order
e Approve Meeting Minutes of June 5

6:02 PM Acknowledge and Welcome Community Members
6:05 PM Member Comments and Announcements
6:10 PM HSD Gender Inclusivity Policy

e HSD Gender Inclusivity Policy — review for potentially recommend the town to consider:
https://docs.google.com/document/d/11mFjggXywYleXIclD6SGqaz0yg_8qOet/edit

6:30 PM Updates Discussion
e HCOREI Charge Revision Update -> Approved!
e School Board Updates
O How can HCOREI best assist Hartford Schools?
=  Future Agenda focus?
e Town/Selectboard Updates
0 Committee Member Compensation
o Community Safety Review Project Updates
= See Ally’s update in Appendix A
O  VCLT Cohort
O IDEALVT
e NAACP Exit
e Hartford student award (A. Raynolds Memorial)

7:15PM New Business Discussion
7:30 PM Adjourn

Tabled for future agenda



HCOREI Members
[ Note: This roster reflects that both boards have now approved the most recent change to our charge
reducing the number of voting members to seven. |

e Pat Autilio, Chair (through 4/1/2026)

e Molly Armbrust, Student Liaison, Vice Chair

e (shared) - Clerk

e Sara Campbell, Community Member — (through 3/11/2026)
e Susan Mullens, Community Member — (through 8/22/2025)
¢ Joe Major, Community Member (through 4/29/2026)

e Nancy Russell, School Board Member

e Mary Erdei, Selectboard Member

Appendix A
Community Safety Review Update from Ally Tufenkjian
"News" I would share is that Strategy Matters was in town the week of Juneteenth for the
Community Safety Assessment. They did a focus group with Bugbee seniors, which I heard was
a success, but they didn't get good turnout for the Town Hall forums and were planning to be at
the Block Party, but that got postponed. They're probably going to do some strategizing to have a
stronger round of focus group engagement in the coming weeks. They are getting good survey
turnout with 300ish responses so far, and they're happy with the diversity of respondents.



