AGENDA

Town of Hartford Committee on Racial Equity and Inclusion (HCOREI)
Hartford Town Hall and Zoom

Wednesday, November 01, 2023, 6:00 pm - 7:30 pm

In attendance:
Committee Members: Pat Autilio — Chair, Molly Armbrust — Vice Chair/Student Liaison, Susan Mullens
— Clerk, Sara Campbell, Joe Major, Lannie Collins, Ally Tufenkjian, Nancy Russell
Community Member: Kim Souza
Guest: Police Chief Gregory Sheldon

6:04 Call to Order
Approve meeting minutes 10/18 — Motion: Sarah, 2nd: Joe — Unanimously approved.

Chief Sheldon gave an overview of his assessment of the Police Department since he arrived in early
February, and a vision and strategy for moving forward. He wants to develop a community policing
culture and not just a community policing program; this will take time. He emphasized the importance
of data. He will be interested to learn from the Community Safety Assessment, which will be undertaken
in the months ahead.

7:40 Adjourn: Motion: Joe; 2nd: Ally

HCOREI Members
e Pat Autilio — Chair (through 3/7/2024)
Molly Armbrust, Vice Chair, Student Liaison
(shared) — Clerk
Sara Campbell — Chair (through 4/5/2025)
Joe Major — (through 5/2/2024)
e  Miriam Wood — (through 5/2/2024)
e Susan Mullens — (through 8/22/2025)
e Sara Campbell - School Board Rep
e Nancy Russell - School Board Rep
e Lannie Collins - Selectboard Rep
e Ally Tufenkjian - Selectboard Rep
e Student Liaison #2: Vacant



