AGENDA

Town of Hartford Committee on Racial Equity and Inclusion (HCOREI)
Hartford Town Hall and Zoom

Wednesday, September 20, 2023 6:00 pm - 7:30 pm

Meetings are usually held on the 1st and 3rd Wednesday of each month in the Hartford Municipal
building and on Zoom, unless otherwise warned.

To participate on Zoom you will need a Zoom Account. This is the most common login issue. Use the
following link to sign-up for an account if you do not have one: https://zoom.us/signup

Join the Meeting:
https://us02web.zoom.us/j/9649775812?pwd=bHUOTFZITWZPaEREekZuL2N3cHpJZz09
Meeting ID: 964 977 5812, Password: 666

Time Agenda Topic Action
6:00 pm Call To Order
e Approve Meeting Minutes 8/2

6:02 PM Welcome Susan Mullens
6:05 PM Acknowledge and Welcome Community Members
6:10 PM Open Seat, Schoolboard Liaison, and Officers Election
6:15 PM Roadmap Draft for 2023 Discussion
e https://docs.google.com/document/d/1U8wAb6 U5I3Q0KERrQccaScnZC0jycOAU092HYh WHA/
edit

e Budget - Discuss implications of strategic plan and other funding request for the next fiscal year.

6:30 PM Charge Review (1 of 3 -9/20, 10/4, 10/18) Discussion
https://docs.google.com/document/d/1bllySGY60 FglLZyN5L4iSxQnToY3pOnwilL54SYmzs/edit?usp=sharing

7:00 PM Updates Discussion
e Resource Library
Joint School/Select board meeting
School Board
Town/Selectboard
o Proposed policy template
o Community Safety Review RFP Process Updates
o Abundant Sun survey data
NAACP
Hartford student award (A. Raynolds Memorial)

7:15 PM New Business
7:30 PM Adjourn

Tabled for future agenda
e Community Organizing Offer



e Invite Chief Sheldon to upcoming meeting
e Invite John Haverstock, Town Manager, to upcoming meeting

HCOREI Members

Sara Campbell — Chair (through 4/5/2025)
Molly Armbrust, Vice Chair, Student Liaison
Pat Autilio — Clerk (through 3/7/2024)

Joe Major — (through 5/2/2024)

Miriam Wood — (through 5/2/2024)
Susan Mullens

Vacant - School Board Rep

Nancy Russell - School Board Rep

Lannie Collins - Selectboard Rep

Ally Tufenkjian - Selectboard Rep

Student Liaison #2: Vacant



