AGENDA

Town of Hartford Committee on Racial Equity and Inclusion (HCOREI)
Wednesday, September 21, 2022

6:00 pm - 7:30 pm

Meetings are usually held on the 1st and 3rd Wednesday of each month in the Hartford municipal building and
on Zoom, unless otherwise warned. However, in accordance with S.222 signed on 1/19/22, this meeting will be
conducted fully remotely beginning on 2/2/22. No physical meeting location is required.

To participate on Zoom you will need a Zoom Account. Use the following link to sign-up for an account if you do
not have one: https://zoom.us/signup Once you are able to sign into Zoom attend this meeting by using this
link: https://zoom.us/j/7699599533

Meeting ID 769 959 95

One tap mobile (phone) +13017158592,,,7699599533# US

Agenda Topic
6:00 PM Call to Order
e Approval of Meeting Minutes from Sept 7

6:05 PM Acknowledge and welcome community members

6:10 PM General Updates
e Training
e VLCT EPIC program
e |IDEAL Vermont program
e Budget Request
e DEI Resource Library home
e Police Chief Search
e Community Safety Review RFP Status
e Vermont Community Foundation Grant Application

6:35 PM Build timeline and next steps for meeting management - Discussion

6:45 PM Working Group Check-ins
e Strategic Plan
o Tuck Community Consulting
e RHRR
e Education
o Charge Update
o Community led discussions around School District matters - Russ
e Policy
o Template decision
© Membership confirmation

7:20 PM New Business
e Upcoming meeting with Town Manager

7:30 PM Adjourn



