AGENDA

Town of Hartford Committee on Racial Equity and Inclusion (HCOREI)
Wednesday, September 7, 2022

6:00 pm - 7:30 pm

Meetings are usually held on the 1st and 3rd Wednesday of each month in the Hartford municipal
building and on Zoom, unless otherwise warned. However, in accordance with S.222 signed on 1/19/22,
this meeting will be conducted fully remotely beginning on 2/2/22. No physical meeting location is
required.

To participate on Zoom you will need a Zoom Account.

Use the following link to sign-up for an account if you do not have one: https://zoom.us/signup Once
you are able to sign into Zoom attend this meeting by using this link:

https://zoom.us/j/7699599533

Meeting ID 769 959 95

One tap mobile (phone) +13017158592,,,7699599533# US

Agenda Topic
6:00 PM Call to Order
e Approval of Meeting Minutes from Aug 17

6:04 PM Acknowledge and welcome community members

6:10 PM August 23rd Selectboard Meeting debrief discussion - meeting memo below
e Training
e Webpage status
o DEI Resource Library home
e Policy
e Community Safety Review
o Update on RFP
e Hiring Practices with a lens toward equity

6:35 PM Working Group Check-ins
e Strategic Plan
o Tuck Community Consulting Update
e RHRR
e Education

6:50 PM Funding Requests
e Community equity grant application
e ltems for fall budgeting - Juneteenth, others?

7:00 PM New Business

7:30 PM Adjourn



HCOREI August 2022 Selectboard update

Juneteenth

o Event Feedback
o Budget Request Process

Training

Webpage status
o DEI Resource Library home

Policy

o Policy on policies
o Policy Templates (attached)

Community Safety Review
o Update on RFP
o Request for ARPA Funds

Hiring Practices with a lens toward equity

Public Information Strategy Work - Tuck Community Consulting
o Pitch September 7

Evaluate the towns needs around Public Information
Assistance crafting communications policies - including social
Help build framework for communications strategy

Aid in writing P1O job description for future role
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