AGENDA

Town of Hartford Committee on Racial Equity and Inclusion

Wednesday December 1st, 2021
6:00 PM to 7:30 PM

Meetings are held on the 1st and 3rd Wednesday of each month in the Hartford municipal
building and on Zoom, unless otherwise warned. To participate on Zoom, you will need a Zoom
Account. Use the following link to sign-up for an account if you do not have one:

https://zoom.us/signup

Once you are able to sign into Zoom attend this meeting. By using this link:

https://zoom.us/j/7699599533

Meeting ID 769 959 95
One tap mobile (phone)

+13017158592,,,7699599533# US

Time Agenda Topic Committee Action
6:00 PM Call to Order
Approve Meeting Minutes
6:05 PM Acknowledge and welcome
community members
(input)
6:10 PM Recommend Student Liaison ~ Motion
Membership Change to
Charge
6:30 PM Annual Town Report Motion
6:45 PM SEP (Strategic Equity Plan)
Working Group - Feedback on
revised timeline
7:10 PM School District Welcoming
Packet
7:20 PM New Business
7:30 PM Adjourn


https://zoom.us/signup
https://zoom.us/j/7699599533
https://drive.google.com/open?id=179F307IpyxLdiHJGsV8EqdYqcssSeUAB

Strategic Plan Timeline

-

Establish baseline data on race, gender, and ability.

Determine what is considered baseline data.
Use of Census Data?

HCOREI Working Group Town of Hartford Draft Date
Joe Major, Ally Tufenkjian, Sara Campbell Tracy Yarlott-Davis, Town Manager 10/27/21
Priorit Strategic Plan Goals Town Manager Comments Notes

Engage all entities charted by the town -
committees/groups/departments

Who already collects data?

- Parks and Rec?

- Police Department does collect data
Look at what Brattleboro is doing with data

Q2 21/22 Q321/22 Q4 21/22 Q122/23 Q2 22/23 Q3 22/23

2| Mandate all departments and programs, including boards
and commissions, collect demographic data on race,
gender, and ability

Server Storage

What to collect

How to Collect
Resources Needed
-Support

-Storage

-Time
-Database/Software
-Updating/maintaing

-Legal implications for acquiring/storing this data?
(School system and VLCT)

Where such data is collected it should be disseminated
to the public

w

The Town has limited capacity at this time for
open data portals.

Potentially new website

Budget allowance

-After we collect this data, what are we doing with it?
How is it analyzed/Presented?

The Town and HSD should jointly hire a public
information officer

Public Relations

The Town and the School Board have
separate finances and organizational structures.
The Town would benefit from a

PIO or communications officer.

Not budgeted FY22

-High priority
-Budgeted for in FY23
-February for job description, April job posting (ideally)

2| Public officials should adopt a coherent public
communications policy and strategy

Comprehensive Communications Plan
Policy on how staff communicates with the public
Public communication goals

This is part of my goals for the first
six months of my appointment.

In Progress

-Social Media staff use Policy
-Policy for Police Media Use

New Website

2 | Public officials should adopt a more assertive public
communications strategy focusing on the work of the
police department and efforts to reduce disparities

The Hartford Police department has a media

policy that is under final review by legal counsel. As
part of the new chief search and the communications
plan described above, we will be looking for a chief
that can institute a positive media campaign for our
Police Department.

-Need Chief to develop this plan




Strategic Plan Timeline

and engage in self-directed study on
inclusion and equity, race, racism, white
fragility, privilege, power, and related
topics.

who will be providing a series of action-orientated
trainings and seminars to the Selectboard and Town
Department Heads.

was due to be enacted in August 2021

need update on if started
Budgeted - but has not been enacted as of yet

HCOREI Working Group Town of Hartford Draft Date
Joe Major, Ally Tufenkjian, Sara Campbell Tracy Yarlott-Davis, Town Manager 10/27/21
Q221/22 Q321/22 Q421/22 Q122/23 Q222/23 Q322/23
Priority | Strategic Plan Goals Town Manager Comments Notes
0
Public officials should attend workshops The Town has contracted with an organization In Progress

Public officials should refresh skills
related to critical incident public
messaging

The training budget for the Selectboard was
specifically earmarked for training related to diversity,
equity, and inclusion.

For FY23, we can attempt to

fund and schedule public messaging training for our
elected officials and department directors.

-Public Information Officer playing a large role in this
less directly related to DEI and more on incident -
lower on time line - after officer and policy/strategy

Public officials should apply the lessons
learned from workshops and
self-directed learning

Agree. That is why the training referenced in
recommendation eight is action based and will allow
the Board and Department Heads to identify areas of
growth and act on areas for improvement.

Create joint Town-HSD
programs/activities in the middle and
high schools to expose students,
particularly students of color, to boards
and commissions (civics field trip,
leadership development); consider as a
long-term investment

Community Engagement

The Town is committed to broadening opportunities
for our young people to engage with local
government and be more civic-minded. While this is
not something that we can prioritize now, | believe
that our new website will help pave the way. Many
municipalities have successful internship programs
and I'd like to explore that for Hartford in FY23.

HS student in HCOREI

-Parks & Rec? Hartford Community Coalition? Vital
Communities?

-Ask Maggi Ibrahim about this in HCOREI

-Involved as poll workers?

Adopt a short-term strategy to recruit
college students to apply for boards and
commissions by linking to the relevancy
of their course of study

The Town is committed to broadening opportunities
or our young people to engage with local
government and be more civic-minded. While this is
not something that we can prioritize now, | believe
that our new website will help pave the way. Many
municipalities have successful internship programs
and I'd like to explore that for Hartford in FY23.

-Offering college credit for Town/School projects, work
study, paid internships




