Draft Agenda 02/24/21
6:001. Call to Order Both School and Town

- Joint discussion with the Select Board to review “Community Engagement Model.”

Overview of School Board Community Engagement Model

= Invite Select Board to join School Board for a Community Engagement Meeting

- the agenda for that meeting would be HCOREI
*Intro - Coach (3min)
Brief explanation of our evolving Community Engagement process
Introduce our Community Engagement Team;
-Russell and Michelle - Board Community Engagement
-Tom, Roy, Cathy
-Russell and Nancy - HCOREI Reps.
Russell & Michelle (15min)
Brief description of PG
Our Policy Process
Integration of The Strategic Plan
-Anti Racism Policy
-EL 10
-HCOREI Relationship
Q&A (5min)
Roy, Cathy & Tom (15min)
Integration of The Strategic Plan
-Anti Racism Policy Implementation
Administrative Council
District-wide Signage
Web page development
District Advisory Team Creation
Community Advisory Team
Teacher Professional Development
Q&A (5min)
Closing - Coach (2min) (Explain the next steps ())

3. Adjournment



